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    ATOM-P  (350)






 18 Dec 00

    MEMORANDUM FOR SEE DISTRIBUTION

    SUBJECT: Managing Training Growth

    1. References:

       a.  Memorandum, HQ TRADOC, ATOM-P, 18 Dec 00, subject:

    Managing Training Growth.

       b.  Memorandum, HQ TRADOC, ATOM-P, 8 Jun 00, subject:

    Interim Course Growth.

       c.  Army Regulation 350-10, 14 Sep 90, Management of Army

    Individual Training Requirements and Resources.

    2.  As the Fiscal Year (FY) 03-04 Structure Manning Decision

    Review (SMDR) process concludes and the Army Program for Indi-

    vidual Training is about to be published, preparation must begin

    immediately for the FY04-05 SMDR which is scheduled for Oct 01.

    In reference 1.a., the TRADOC Chief of Staff asked school comman-

    dants to carefully scrutinize the content of their courses and

    personally review course length increases with the goal of

    managing training growth and reducing the Transients, Trainees,

    Holdunders, Students (TTHS) account which continues to increase.

    The Chief of Staff also charged the Deputy Chief of Staff for

    Training (DCST) to get involved early in the process as the

    gatekeeper for controlling new courses and courses requiring

    additional training resources. While the mission continues to be

    to train the load, we are all charged with balancing requirements

    against resources and supporting the Chief of Staff, Army's goal

    to fill the Table of Organization and Equipment Army.

    3.  The following processes and procedures are necessary to

    support the Chief of Staff's guidance and are also the result of

    problems identified by the DA DCS for Operations and DCS for

    Personnel during the SMDR.

        a.  Once identified, school Directors of Training should

    notify the Director, Training operations Management Activity, 

    either telephonically or electronically, when they have a course

    growth that will cause an increase in training resources or TTHS. 

    It is vital to the process that proponents fully justify the 

    growth and present the impact if this training is not supported.
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        b.  In accordance with reference 1.b., a memorandum signed 

    by the Commandant or Assistant Commandant must accompany course

    administrative data or programs of instruction for new courses or

    revised courses with resource growth. The supporting information

    required to address the course change or addition is described in

    reference 1.b.

        c.  Additionally, in accordance with reference 1.c., schools 

    must adhere to the timelines of the Total Army Centralized Indi- 

    vidual Solicitation survey cycle by submitting course documents 

    in a timely manner to meet the survey cycle. If the document is

    submitted to TRADOC outside the cycle, an out-of-cycle solicita-

    tion is required; and proper supporting documentation is required 

    from the school.  These timelines and the required documentation

    are enclosed.

    4.  We request your support in implementing these procedures.

    The point of contact for this action is DSN 680-4105.

    FOR THE DEPUTY CHIEF OF STAFF FOR TRAINING:

    Enclosure                        CHARLES E. DAVIS

                                     Colonel, GS

                                     Director, Training Operations

                                      Management Activity
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U.S. Army Air Defense Artillery Center and Fort Bliss (ATSA-MS-

  P/ATSA-TPT), 1733 Pleasonton Road, Fort Bliss, TX  79916-6812

U.S. Army Aviation Center and Fort Rucker (ATZQ-DPT-RT/

  ATZQ-TDI/ATZQ-RFM), 453 S Novosel Street, Fort Rucker, AL

  36362-5105

U.S. Army Chemical and Military Police Center (ATZN-RMM/

  ATZN-MP-TR), Fort Leonard Wood, MO  65473

U.S. Army Combined Arms Support Command (ATCL-R/ATCL-AO), 3901 

  Avenue STE 200, Fort Lee, VA  23801-1809

U.S. Army Field Artillery Center and Fort Sill (ATZR-R/ 

  ATZR-RM), 6607 NW Fort Sill Boulevard, Fort Sill, OK  

  73503-1899

U.S. Army Infantry Center and Fort Benning (ATZB-TC-S3/ 

  ATZB-RRM/ATZB-PT), 7061 Hall Street, Fort Benning, GA  

  31905-2607 
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U.S. Army Signal Center and Fort Gordon (ATZH-DT/ATZH-

  DTM/ATZH-RMM), 441 36th Street, Fort Gordon, GA  30905-5902 

U.S. Army Ordnance Center and School (ATSL-DI/ATSL-DMO),

  3071 Aberdeen Boulevard, Aberdeen Proving Ground, MD 

  21005-5201

U.S. Army Soldier Support Center (ATSG-DC/ATSG-TS/

  ATSG-TSM/ATZI-RM), 10000 Hampton Parkway, Fort Jackson,

  SC  29207-7035

U.S. Army Intelligence Center and Fort Huachuca (ATZS-TP/ 

  ATZS-TDM/ATZS-RME), Fort Huachuca, AZ  85613-6000

U.S. Army John F. Kennedy Special Warfare Center and School 

  (AOJK-DTM/AOJK-DTT-N/AOJK-RM-M), Fort Bragg, NC  28310-5200 

U.S. Army Quartermaster Center and School (ATSM-DTO/ATSM-SPT-T/

  ATSM-RM-O), 1201 22nd Street, Fort Lee, VA  23801-1601

U.S. Army Training Center and Fort Jackson (ATZJ-DPTM/ATZJ-

  PTM-T/ATZJ-RM), 4400 Greene Avenue, Fort Jackson, SC  

  29207-6010

U.S. Army Engineer Center and Fort Leonard Wood (ATZA-DT-

  WR/ATZN-MP-T/ATZN-MPS/ATZN-MP-T), Fort Leonard Wood, MO  

  65473-8936

U.S. Army ROTC Cadet Command (ATCC-SC/ATPG-CS) Fort Monroe, 

  VA  23651-5000

Commandant

Army Management Staff College (TAPC-CPC-E), 5500 21st Street STE

  1206, Fort Belvoir, VA  22060-5934 

U.S. Army Military Police School (ATZN-MP-AT/ATZN-RMM), 401

  Engineer Loop STE 1259, Fort Leonard Wood, MO  65473-8926

U.S. Army Chemical School (ATZN-CM-FT/ATZN-CM-N), 401 Engineer

  Loop STE 1043, Fort Leonard Wood, MO  65473-8926 

U.S. Army Field Artillery School (ATSF-DM/ATSF-K/ATSF-

  KCO/ATSF-ADR), 6607 NW Fort Sill Boulevard, Fort Sill, OK

  73503-1899

U.S. Army Infantry School (ATSH-OT/ATSH-TBO/Mr. Christiansen),

  6751 Constitution Loop STE 650, Fort Benning, GA  31905-4502

U.S. Army Ordnance Missile and Munitions Center and School

  (ATSK-CMT/ATSK-TT/ATSK-R), Redstone Arsenal, AL  35897 

U.S. Army Chaplain Center and School (ATSC-TD/ATSC-TD-

  OPS/ATSC-RM), 10 100 Lee Road, Fort Jackson, SC  29207-7090

U.S. Army Transportation School (ATSP-TI-O/ATSP-QAT/ATSP-TIO/

  ATZF-RMA-T/ATSZ-NOA-T), 705 Read Street, Fort Eustis, VA

  23604-5458

U.S. Army Command and General Staff College (ATZL-SWD-CA/ 

  ATZL-SWO-CA/ATZL-SWS-RMD), 5500 21st Street STE 1206, Fort 

  Belvoir, VA  22060-5934

U.S. Army Armor School (ATSB-POP/ATZK-RMD/ATSB-DAS/

  ATZK-PTO-F), Fort Knox, KY  40121-5200
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U.S. Army School of the Americas (ATZL-SA-DOTD-CDD), 7011

  Morrison Avenue, Fort Benning, GA  31905-2611

Defense Language Institute Foreign Language Center (ATFL-

  OPP-S/ATFL-OPP/ATZR-DRM), 1759 Lewis Road STE 230A, Monterey,

  CA  93944-3227  

Defense Language Institute, Foreign Language Center-Washington 

  Office (ATFL-W), 111 Jefferson Davis Highway, Arlington, VA

  22202-4306

U.S. Army Element School of Music, Naval Amphibious Base

  (ATFG-SN-TL/ATSG-SM-SS), 1420 Gater Boulevard, Norfolk, VA

   23521-2617

U.S. Army Sergeants Major Academy (ATSS-D/ATSS-S-C), 11291 SGT E

  Churchill Street, Fort Bliss, TX  79918-8001 

U.S. Army Logistics Management College (ATSZ-A/ATSZ-RM), 2401

  Quarters Road, Fort Lee, VA  23801-1705 

Assistant Commandant

U.S. Army Aviation Logistics School (ATSQ-LTD-M/ATSQ-LAC), 

  2717 Mclain Street, Fort Eustis, VA  23604-5414 

U.S. Army Intelligence School (ATSI-ETD-PM/ATSI-ERM), 

  Fort Huachuca, AZ  85613-6000

Dean

School of Military Packaging Technology (ATSZ-MPA), 360 Lanyard

  Road, Building 360, Aberdeen Proving Ground, MD  21005-5282 
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