TRADOC Title XI Program

1.  Overview.

    a.  Information in this enclosure will serve as interim guidance on the TRADOC Title XI Program until new policy is approved.

    b.  Title XI is a congressionally mandated program to provide AC support to the RC for training and education.  Congress funds the Title XI assets for the specific purpose of increasing the readiness of the RC and to enhance the overall effectiveness of the Army.

    c.  FORSCOM is the HQDA executive agent for the Title XI Program.  TRADOC is applying FORSCOM guidance to its affiliated program.

    d.  Authorizations for TRADOC Title XI spaces are documented in The Army Authorization and Documentation System, within the TRADOC Table of Distribution and Allowances (TDA).  Until 1 Apr 03, all requests for modification will be sent on DA Form 2028 to Director, The Army School System Directorate.  After 1 Apr 03, submit recommended changes to Chief, Personnel Division, TRADOC Quality Assurance Office.

    e.  The RC chain of command is responsible for training RC soldiers.  Nothing outlined in this guidance will serve to alter that authority or responsibility.

    f.  The overall program will only be as effective as each Title XI and RC leader wants it to be.  Confidentiality, loyalty, and mutual respect among the key players are essential.  Teamwork is a must.  Success of the whole program is measured in terms of: 

        (1) Proponent-certified instructors capable of teaching up-to-date courseware and ensuring students perform to the required standards.

        (2) Fully accredited TASS battalions that meet their assigned ARPRINT mission.

        (3) Courseware that ensures a single Army standard on critical tasks.

2.  Limitations.

    a.  Title XI personnel will not be permanently assigned primary duties in their supported unit that involve command, evaluations, or inspections.  

    b.  Title XI personnel will not be assigned to full-time unit staff positions.  All Title XI personnel are, however, expected to assist the team in every aspect of ensuring the battalion accomplishes their teaching mission to standard.

    c.  Program personnel will not be reassigned without prior approval of Chief, Title XI Personnel Division, TASSD (after 1 Apr 03, TRADOC Quality Assurance Office).     

3.  General Guidance.

    a.  TRADOC Title XI personnel will be utilized to assist in improving the quality of education and training in courses taught by the RC and conduct of accreditation/ quality assurance functions in support of TASS battalions in the RC.

    b.  Title XI personnel with duty at TASS battalions will meet all proponent instructor certification requirements (ITC/SGITC/proponent-specific requirements). Proponent senior Title XI soldier will ensure newly assigned TASS battalion Title XI soldiers are qualified within three months of assignment to the position.

    c.  Title XI personnel with duty at proponent schools will meet all proponent instructor certification requirements (per reference b) and complete the TRADOC Systems Approach to Training Basic Course (SATBC).
    d.  Title XI personnel assigned at TRADOC and the Centers will complete the TRADOC SATBC and Senior Training Managers Course in addition to the proponent instructor certification requirements (per reference b).

    e.  Normal policies and procedures, which apply to personnel assigned to the same duty location as Title XI soldiers, will also apply to Title XI personnel.

    f.  Given the intent of the Title XI Program,       assignments/taskings of Title XI personnel that are not RC- support related, will be reported to Personnel Division.

Include the task/assignment, number of Title XI soldiers, and duration of activity. 

4.  Specific Guidance.

    a.  TASS Battalion Title XI personnel.


   (1) Assist the TASS training battalion in accomplishing its assigned training mission.

        (2) Serve as a liaison between the proponent school and TASS training battalion.

        (3) Conduct instructor certification program in accordance with proponent school requirements.

        (4) Serve as a Subject Matter Expert (SME) and provide professional development for TASS training battalion instructors.

        (5) Serve as member of institutional self-assessment team, assist the TASS training battalions in making on-the-spot corrections, as well as long-term solutions and coordinate resolution of higher headquarters issues (HHIs).

         (6) Critique class instruction/instructors, provide feedback to the chain of command, and assist in corrective actions.

         (7) Assist with the coordination of training products for TASS training battalion to ensure availability and distribution.

         (8) Assist proponent school senior Title XI personnel in accreditation of other TASS training battalions as required.

         (9) Provide feedback on currency, efficiency, and effectiveness of training courseware to the proponent school.

    b.  Proponent School Title XI personnel.

        (1) Establish and maintain a working relationship with all functionally aligned TASS training battalions.

        (2) Assist the proponent QAO/QAE in development of the Master Evaluation Plan (MEP) for the TASS training battalions each year.

        (3) Conduct QA/accreditation evaluations of TASS training battalions per the MEP.

        (4) Assist TASS training battalions as a proponent school SME.

        (5) Analyze accreditation information, formulate courses of action to correct deficiencies, seek solution to HHIs, and assist HQ TRADOC, the Proponent School, and TASS training battalion leadership in improving the quality of education and training.

        (6) Receive and make recommendations to proposed proponent school policy, doctrine, and courseware changes.

        (7) Coordinate training development issues with TASS training battalions as required.

        (8) Receive and make recommendations on requests from TASS training battalions for waivers of QA and POI requirements.  Forward requests to appropriate center or school organization.

        (9) In conjunction with TASS training battalion leadership, issue guidance, and provide supervision to Title XI personnel at the TASS training battalions.

        (10) Coordinate travel orders for TASS battalion Title XI personnel.

        (11) Coordinate annual personnel records review for TASS Battalion Title XI personnel.

        (12) Recommend personnel actions (leave, awards, change of duty status, disciplinary action, etc.) to the proper approving official for TASS battalion Title XI personnel.  


   (13) Monitor the Government Travel Card Program for TASS Battalion Title XI personnel and take action as necessary to ensure compliance with program requirements.

        (14) Sponsor, orient, and train TASS battalion Title XI personnel.



    c.  Center Title XI personnel.

        (1) Assist the Center QAO in QA program management with particular emphasis on TASS training battalions to include resolution of HHIs.

        (2) Analyze accreditation information, formulate courses of action to correct deficiencies, raise HHIs, and assist proponent school senior Title XI personnel in improving the quality of education and training through proponent policy, doctrine, and/or training product changes.

        (3) In conjunction with the proponent QAO/QAE, provide guidance and supervision to the proponent school senior Title XI personnel.

        (4) Sponsor, orient, and train proponent school senior Title XI personnel.

        (5) Recommend personnel actions (awards, change of duty status, disciplinary action, etc.) to the proper approving official for proponent school Title XI personnel.


   (6) Monitor the Government Travel Card Program for proponent Title XI personnel and take action as necessary to ensure compliance with program requirements.

    d.  HQ TRADOC QAO Title XI personnel.

        (1) Chief, Personnel Division, TASSD (after 1 Apr 03, TRADOC QAO) is responsible for:

(a) Title XI force accounting TDA management.

        (b) Requisitions to PERSCOM.

        (c) Tour extensions.


   (d) Personnel actions.


   (e) Coordination with FORSCOM on the Title XI Program.

        (f) TRADOC Title XI Program policy.


   (g) Sponsor, orient, and train Center senior Title XI personnel.


   (2) Title XI Operations Officers TASSD (after Apr 02, TRADOC QAO).


   (a) Serve as a liaison between TRADOC QAO and Center senior Title XI personnel.

        (b) Coordinate issue resolution within TRADOC QAO, other TRADOC elements, and Army components.

        (c) Assist TRADOC QAO in QA evaluation of Centers and proponent schools.  

5.  Mobilization Guidance.

    a.  Reference:  Memorandum, HQ FORSCOM, AFOP-TRI,     28 Jan 02, subject:  Forces Command Policy on the Use of Active Component (AC) Advisors Providing Support to Reserve Component (RC) Units Upon Mobilization of the Supported RC Unit.

    b.  Upon mobilization of a TASS training battalion, Title XI personnel will not normally remain with the unit.  They will revert to the direct control of the proponent school senior Title XI personnel.  Proponent school senior Title XI personnel will coordinate through the Center senior Title XI personnel to the Chief, Personnel Division, TASSD (after Apr 02, TRADOC QAO) for reassignment.

    c.  TRADOC may request that the AC advisor (TASS Battalion Title XI personnel) be deployed with the TASS unit, after the TASS unit is mobilized.  Submit the request to the FORSCOM CG through HQ TRADOC justifying why the AC advisor should be removed from AC advisor status and deploy with the mobilized RC unit.  FORSCOM is the executive agent for AC advisors (Title XI Program).

6.  State or Territory Emergencies.  ARNG soldiers who are called into state emergencies are empowered and protected by state law to use specific authorities and perform unique duties that are covered by Tort Claims and emergency law enforcement statues, as well as Declarations of Emergency.  The duties vary widely between states but usually include powers of arrest, use of deadly force, and authority to direct dispersal.  Therefore, the following guidelines apply:

    a.  TASS Title XI personnel assigned in support of ARNG TASS training battalions that are activated by the state for humanitarian emergencies should participate.  These operations exercise the chain of command, preventive maintenance checks and services, training, and other functions.  These events usually provide an excellent opportunity to hone skills necessary for wartime mission.

    b.  TASS Title XI personnel assigned to support ARNG units are prohibited by state and federal law (18 USC 1385) from enforcing state laws in State Declared law enforcement emergencies.  AC personnel must avoid being in a situation wherein an impartial observer may construe the role of the AC soldier as enforcing state laws.

    c.  In state emergency situations, TASS Title XI personnel may act in a myriad of supporting roles performing functions which are consistent with the TASS mission of contributing to the improvement of the training battalion, and which indirectly contribute to the overall restoration and maintenance of law and order.  The functions may include operations of communications, situation reports, maintenance, administrative transportation, and operations planning.  Mission activities that risk exposure to situations that enmesh AC soldiers, such as reconnaissance or patrolling, must be avoided.  Under no circumstances should AC soldiers be issued weapons in a state emergency.   

7.  Program Evaluations and Feedback.

    a.  Each proponent school senior Title XI personnel will conduct an annual assessment of the effectiveness of the program, noting improvements in the training of

supported units.  This assessment will include overall trends on accreditation issues, quality of life trends – including results of housing surveys.  The assessment is due to the Title XI Personnel Division, TRADOC QAO, by      1 December, with the report as of 30 September.

    b.  HQDA is required to report program effectiveness to Congress.  TRADOC QAO Personnel Division will submit a consolidated TASS Title XI Program report to DAMO-TRI by  30 January each year.  
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