Title XI Support to Center QAOs

1.  Overview.

    a.  The Army and TRADOC are transforming.  In order to keep pace, The Army School System (TASS) must also transform.  A central focus of TRADOC transformation is the revitalization of the TRADOC Quality Assurance (QA) Program.  This CG, TRADOC initiative will transform TRADOC through renewed command emphasis on quality management.  To oversee this effort, TRADOC has created a HQ QAO to develop policy and standards and manage the program, to include the accreditation initiative. The HQ QAO, has also established QAOs at CAC and the AAC as well as Quality Assurance Offices and Elements at each TRADOC Center and Proponent School , which will be the "centers of gravity" around which a new TRADOC is formed.  To ensure the continued success of TASS, TASS elements must be reconfigured to align with TRADOC's QA initiative.

    b.  A central focus of the TRADOC QA initiative is accreditation of the TRADOC Proponent Schools.  Currently, TASS and its conjoined Title XI Program are the "experts" in accreditation.  The Proponent School Title XI soldiers are in the process of realigning with the new QA Offices (QAOs) and Elements (QAEs) being formed at the Proponent Schools.  Their task will be to transfer the success of the TASS Accreditation Program (the model for TRADOC's QA Program accreditation initiatives) to the Proponent School.  Under the HQ QAO oversight, the CAC QAO will accredit Institutional Leader Development Training and the Combat Training Center Program; the AAC QAO will accredit Initial Military Training (IMT).  Concurrently, the Centers (e.g., CASCOM and MANSCEN) are being required to stand up QAOs to assist HQ TRADOC in the management of the QA Program and the accreditation initiative for all TRADOC AC and RC training institutions.  

    c.  The TASS Integrating Elements (TIEs), currently responsible for the TASS Battalion Title XI personnel, must be remissioned to better support TRADOC's QA Program.  The QA elements not currently supported by Title XI assets are the TRADOC Centers.  A portion of TIE Title XI personnel will be redirected to support the QA Program.  The TIEs will be removed from the TASS structure.  Remaining TIE Title XI positions will be moved to TASSD.  The majority of the Active Guard and Reserve (AGR) authorizations will be reallocated by TRADOC DCG USAR & DCG ARNG.  

2.  General Guidance

    a.  As the TIEs stand down, select TIE Title XI personnel will align with specific Centers.  TIE SGMs [AGR E9 positions] will align differently, based on specific ARNG and USAR TASS training responsibilities.
    b.  TIE Title XI personnel and SGMs will work from their current locations initially until attrition or transfer to the appropriate Center QAO.  

    c.  Center Title XI personnel will have responsibility for and oversight of the Senior Title XI personnel at the proponent schools.  Proponent Schools will be divided under traditional CA, CS, CSS, and Leadership relationships.  See Enclosure 3 (TRADOC Title XI Program) for specified duties and responsibilities.

    d.  Center Title XI personnel will have responsibility for and oversight of the OCONUS Multi-Functional Training Battalion (MFTB) and Title XI personnel.  MFTBs, by their nature, teach multiple proponent courses which vary from training year to training year.  The intent is not that WDC Title XI personnel be proponent experts, but that they provide general training and accreditation guidance and administrative support to OCONUS TXI personnel.  The following alignment will apply--USAREUR/CASCOM, Puerto Rico/MANSCEN, and USARPAC/CAC.   

3.  Specific Guidance

    a.  TIE-Jackson Title XI assets will support MANSCEN QAO.  The following authorizations will physically move to Fort Leonard Wood, MO, NLT 1 Jun 03.

        (1) Para/LIN 802A/02, LTC, becomes Deputy

Director.

        (2) Para/LIN 802A/04, MAJ, becomes Operations Officer.

    b.  TIE-McCoy Title XI assets will support CASCOM QAO.  The following authorizations will physically move to Fort Lee, VA, NLT 1 Jun 03.

        (1) Para/LIN 803A/02, LTC, becomes Deputy Director.

        (2) Para/LIN 803A/04, MAJ, becomes Operations Officer.

    c.  TIE-Sill Title XI assets will support TASSD/TRADOC

QAO.  The three Title XI authorizations will be physically moved to TASSD/TRADOC QAO once vacated and NLT 1 Jan 03.

    d.  TIE-Lewis Title XI assets will support CAC/LWU QAO.  The following authorizations will be physically moved to Fort Leavenworth, KS, NLT 1 Jun 03.

        (1) Para/LIN 805A/04, MAJ, becomes Operations Officer.

        (2) Para/LIN 805A/04a, MAJ, becomes Operations Officer.

    e.  TASSD will transfer the following authorization to 

the CAC/LWU QAO to become the Deputy Director NLT 1 Jan 03:  Para/LIN 018/01, LTC.

    f.  TIE-Jackson SGM will support PPD, DCST, TRADOC.

    g.  TIE-McCoy SGM will support MANSCEN QAO.  Para/LIN 807A-03.

    h.  TIE-Sill SGM will support CAC/LWU QAO.

    i.  TIE-Lewis SGM will support CASCOM QAO.  Para/LIN 808A-03.

    j.  TRADOC DCG ARNG and USAR offices will direct report dates for AGRs.

    k.  All remaining TIE Title XI authorizations will be physically moved to TASSD/TRADOC QAO once vacated or NLT   1 Jun 03.       
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