Automation Support Plan

1.  Overview.  Realignment of The Army School System (TASS) support structure will change customer service to the Title XI Program.  This realignment is not, however, the only driving factor in how Information Support Operations will change in the near future.  Department of Defense (DOD) and Department of the Army (DA) are in the process of building an information architecture that will meet operational and organizational needs of tomorrow.  While these changes are absolutely necessary and will affect each of us personally in our work place, it will initially be difficult to see the advantages to our organization.  This document will incorporate the basic changes for TASS support structure and near-term requirements of DA.

2.  Information Support Personnel.  The TASSD Information Systems Officer (ISO) is aligned with the Operations Support Division of TASSD.  The ISO section will increase by two personnel for the purpose of operating an automation support helpdesk and accountability of automation equipment.  Objective is to have the personnel assigned to fulfill services previously provided by the TASS Integration Elements (TIEs) by 1 Jan 03.

3.  Hardware/Software Support.  

    a.  TASS Battalion Title XI personnel.  TASSD has been successful at outfitting the TASS Battalion Title XI personnel with laptops.  The TIEs have done accountability of this equipment in the past.  As directed by Enclosure 7 (Property Accountability Plan) of the TASS support structure realignment MOI, transfer of this responsibility will be accomplished by 1 Oct 02.  Following this transfer, issuance and turn-in of hardware will be performed by TASSD.

    b.  Proponent Title XI personnel.  No change.

    c.  Center Title XI personnel.  Equipment from TIEs required to support Center Title XI personnel will be lateral transferred as directed in Enclosure 7 (Property Accountability Plan) to the TASS support structure realignment MOI.  

4.  Automation Helpdesk.

    a.  The Helpdesk will be prepared to begin operations NLT 1 Jan 03.  Helpdesk procedures to include contact information will be published NLT 1 Nov 02.  Title XI personnel located on installations that provide this support will continue to use that as their primary contact.  Until the Helpdesk is operational, contact Mr. Moore at (757) 788-5599.

    b.  Following services will be provided:

        (1) Laptop and applications support.

        (2) Army Knowledge Online (AKO) support.

        (3) TSACS account management.

        (4) Web-based support.

        (5) Security patches and anti-virus protection.

        (6) Training and job aides.

5.  Electronic Mail (Email).

    a.  All Title XI personnel using the TASSD Microsoft Exchange server will convert to AKO NLT 27 Sep 02.  All other TASS support structure will continue to use their current service until installations begin to transfer to AKO.

    b.  Utilization of AKO as the primary email allows TASSD to transition from a network centric operation to a customer service type operation.  The impact is that AKO becomes the sole source of email support, which is forthcoming in Army automation guidelines.  MS Exchange email accounts, which is the current email being utilized by most Title XI personnel, will terminate on 1 Oct 02.  TSACS account will be the Internet Service Provider (ISP) for access to AKO.  

    c.  Refer to the following table for execution timeline:

6-2

	Suspense Date
	Event
	Action Officer

	8 May – 14 Jun 02
	* Conduct beta testing with designated TIE Title XI personnel.
	Thom Moore, TASSD ISO

	26 June 02 
	TIE-Sill:  Transition Title XI personnel from MS Exchange to Army Knowledge Online email.


	SFC Freeman – TIE-Sill and Thom Moore - TASSD

	31 July 02
	TIE-Lewis:  Transition Title XI personnel from MS Exchange to Army Knowledge Online email.


	MSG Cedeno – TIE-Lewis and Thom Moore - TASSD



	30 Aug 02
	TIE-McCoy:  Transition Title XI personnel from MS Exchange to Army Knowledge Online email.


	SFC Hytry – TIE-McCoy and Thom Moore - TASSD

	27 Sept 02
	TIE-Jackson:  Transition Title XI personnel from MS Exchange to Army Knowledge Online email.


	SSG Crowell – TIE-Jackson and Thom Moore - TASSD


*Test will include SFC Zachary Nobles, MSG Otis Wallace, SFC Elizabeth Bailey, and SSG Julio Correa.
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