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ATOM-P  (350) 23 Apr 04

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Program of Instruction (POI) Approval Process

1. References:

a. Memorandum, HQ TRADOC, ATOM-P, 18 Dec 00, subject: Managing
Training Growth.

b. Memorandum, HQ TRADOC, ATOM-P, 19 Jun 01, subject: Managing
Course Length Growth Impacting Trainees, Transients, Holdees, and

Students (TTHS) (TRADOC Chief of Staff policy on controlling
course growth impacting TTHS).

c. Memorandum, HQ TRADOC, ATOM-P, 19 Oct 03, subject: Com-
mander’s Statement on Approval Authority for Course Growth.

2. Effective 1 Apr 04, DCSOPS&T is reducing Program of Instruc-—
tion (POI) validation from one year to approximately 8 weeks.
This timeframe may be extended because of resource validation is-
sues. The Training Operations and Management Activity (TOMA)
will notify Directors of Training electronically upon POI re-

ceipt, after TRADOC staff review, and upon decision memorandum
approval.

3. The new procedures allow proponents to update resource au-
thorization documents more efficiently. It does not change the
process of allocating resources to support priority training.
Proponents will continue to receive resources based on their
documented training requirements and TRADOC’s training priority.

4. POC for this action is Richard W. Dyer, DSN 680-4105, e-mail
address is dyerr@monroe.army.mil.

FOR THE COMMANDER

RAYMOND DT BA
Major General
Deputy Chief Af Staff

For Operations and Training
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School of Military Packaging Technology, 360 Lanyard
Road, Aberdeen, MD 21005-5282
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