JA 350-70-4.10a

Format for Initial Military and

Institutional Leader Development Training
Accreditation Report to HQ TRADOC 

	Cover Letter

	The cover letter is written by the CAC QAO Director or AAC QAO Director to Ch, TRADOC QAO, DCSOPS&T, with synopsis of the accreditation and recommendations for accreditation.  Cover letter will address separately CG, CAC or CG, AAC command items of interest.

	

	Part I – Accreditation Documentation

	Executive Summary

	

	Purpose - Summary of the goals and objectives of the accreditation visit.  Synopsis of the planning, preparation, and execution of the accreditation (paints the picture for the reader).



	

	Recommendations for Accreditation Rating – Gives CG, CAC and CG, AAC recommendations for accreditation status for the Initial Military Training and Institutional Leader Development Training (i.e., Professional Military Education) Programs of the Branch Proponent.  Includes signed document by respective commander. 

	

	Summary - Overall assessment of the training and education and way ahead based on the team’s findings, conclusions, and recommendations.


	

	Appendices – (AAC will have different appendices based on the programs being accredited – BCT, AIT, WOCS, OCS, DSS….)



	

	Appendix A
OES - Findings, Conclusions, and Recommendations

                                 (Includes Attachment 4 to the TRADOC Accreditation Policy 

                                 Memorandum that shows which standards the courses 

                                 met and supporting documentation from job aids).  For

                                 conduct of training, training support and training 

                                 development categories, include paragraphs identifying

                                 recommendations for the branch proponent regarding its

                                 initial military training and professional military education 

                                 programs:


	1. Sustain

	2. Improve

	3. Develop

	

	Appendix B
WOES - Findings, Conclusions, and Recommendations.

                                 (Includes Attachment 4 to the TRADOC Accreditation Policy 

                                 Memorandum that shows which standards the courses 

                                 met and supporting documentation from job aids). For the 

                                 categories conduct of training, training support and training 

                                 development, paragraphs include:

	1. Sustain

	2. Improve

	3. Develop

	

	Appendix C
   NCOES - Findings, Conclusions, and Recommendations.

	                                 (Includes Attachment 4 to the TRADOC Accreditation Policy 

                                 Memorandum that shows which standards the courses 

                                 met and supporting documentation from job aids).  
                                    For the categories conduct of training, training 
                                    support and training development, paragraphs include:

	1. Sustain

	2. Improve

	3. Develop

	

	Appendix D              Higher Headquarter Issues.  State the actions and the 

	


responsible higher headquarters working them; include 

                                 issues that need to be worked by HQ, TRADOC.

	

	Appendix E
           Action Plan - one stop shopping for all the team’s 

                                 recommendations – recommendation number; location of 

                                 recommendation in report; whether it is a near, mid, or long 

                                 term action; priority and the responsible staff agency for 

                                 developing and implementing the recommendation.

	

	Appendix F         
Certified Team Evaluators (names, job titles, location).  

	

	Appendix H
          QA Process – Describes the methodology of how the team 

                                planned, prepared, and executed the accreditation – 

                                surveys, focus groups, personal interviews, data collection, 

                                personal observations (omitted; available upon request from 

                                CAC/AAC QAO).  

Appendix I
          QA Work Plan - detailed schedule for the team’s visit 

                                (omitted; available upon request from CAC/AAC QAO).

Appendix ….
Special Appendices (if required) – material relevant to the report.
Part II -  CG, CAC Special Items of Interest  

Items evaluated

Findings, Conclusions, and Recommendations



2

