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Master Evaluation Plan Format
	The Combined Arms Center (CAC) and Army Accession Command (AAC) Quality Assurance Offices (QAO) and each TRADOC center/school will prepare and provide the Master Evaluation Plan (MEP) to HQ, TRADOC by May for the upcoming FY. The MEP is the planning document that defines all evaluation requirements for the next FY. All school directorates and departments should participate in development of the Evaluation Plan since the plan may involve the matrixed support of other departments and it must serve the feedback needs of all. (Though not mandatory, QAOs may decide to include resource requirements necessary to accomplish the various evaluations.) The standard information to be included in a MEP is provided below.  

	

	1. Executive Summary – Provides a concise description of the essential content/significant points of the master evaluation plan.

	

	2.  Internal Evaluation Plan - This section outlines the proposed internal evaluations to be conducted for the upcoming fiscal year. Internal evaluations are conducted within the instructional system environment (i.e., education/training institution, TASS Training Battalion, Distance Learning Facilities, units or home). 

	

	      a.  Internal evaluations are two-fold:

	

	           (1) They provide the means to determine whether the training, training 

products and training development efforts have accomplished what was intended (i.e., the objectives of the training have been met).

	 

	           (2) Conduct of Training, Training Support and proponent developmental 

	functions are efficient and defective. 

	

	      b.  The internal evaluation plan includes:

	

	           (1) Type of evaluation.

	                 (a)  Assistance/accreditations visits (RC TASS Training Battalions, NCOAs, Army Training Centers (ATCs), and proponent schools as appropriate).

	                 (b) Self-assessments (include courses evaluated).

	                 (c) Training program evaluations (i.e., DL, OES, NCOES, WOES, 

	etc.).

	                 (d) TD process reviews.

	                 (e) Training product reviews.

	                 (f)  Personnel (instructor, training developer, and evaluator) 

	certifications and qualifications as appropriate.

	                 (g) Needs assessments and special higher HQ or IG studies 

	conducted.

	                 (h) End of course critiques.



	           (2) Who will conduct the evaluation?



	           (3) What will be evaluated?



	           (4) When is the evaluation to take place?



	           (5) The timeline for completing the evaluation.



	           (6) Resource requirements.

	

	Note:  When compiling the MEP, centers/schools may use several attachments to address the different types of internal evaluations to be conducted.

	

	3.  External Evaluation Plan – This section outlines the proposed external evaluations to be conducted for the upcoming fiscal year.  External evaluations are conducted with incoming students, graduates, and/or supervisors after the individuals have graduated from a course and are performing their job/duty in the unit and Combat Training Centers. 

	      a.  External evaluations:

	

	           (1) Determine if the education/training and training products meet the 

	needs of the operational Army.

	

	           (2) Ensure the system continues to effectively produce soldiers who meet 

	established job performance requirements. 

	

	      b.   External Plans may include:

	

	           (1) Surveys.

	

	           (2) Course graduates and supervisors.

	

	           (3) Incoming students (i.e., survey an ANCOC student on the PLDC or  

	BNCOC graduates he/she supervised prior to attendance at ANCOC).

	

	           (4) Interviews (AC and RC units).

	

	           (5) CTC rotations.
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