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Managerial External Evaluation Questions

	                                                                                                          
	Yes  
	No

	1.
	Were appropriate Points of Contacts established prior to the external evaluation? 
	
	

	2.
	Was a database (i.e., e-mail addresses, next assignments, etc.) maintained on all graduates to ensure successful receipt of surveys/questionnaires?
	
	

	3.
	Were appropriate evaluation reports prepared and included, at a minimum, procedures used, findings, inferences and recommendations?
	
	

	4.
	Were reports provided to all applicable organizations?
	
	

	5.
	Was the feedback from the field provided to appropriate/ applicable organizations for further analysis and/or modification to training/training development?
	
	

	6.
	Was a follow-up conducted to ensure the organization implemented corrective actions identified during initial external evaluation?
	
	

	7.
	Are there documentations supporting the decisions made and actions taken?
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