JA 350-70-10.2

Validation Planning Considerations Worksheet


	General Guidance: When developing and updating Training Development project management plans, use the following worksheet to plan course/courseware validations.  

	No.
	Issue
	Discussion

	1. 
	Is test validation scheduled to be completed prior to any course/courseware validation activities?
	

	2. 
	Have the four types of validations (content, individual trials, small group trials, operational tryouts) been scheduled throughout the development phase?
	

	3. 
	Has sufficient time been included in the timelines for revision and additional validation reviews/trials/ tryouts as required?
	

	4. 
	What are the critical characteristics that a volunteer representing the target audience must possess?
	

	5. 
	Can those characteristics be ranked?
	

	6. 
	If so, what is the ranking scheme?
	

	7. 
	Have the following issues been addressed for content validations?
	

	8. 
	(a) 
	Can technology be used to minimize costs?
	

	
	(b) 
	Who (subject matter experts) will conduct the review?
	

	
	(c) 
	How many reviewers will analyze the materials?
	

	
	(d) 
	What criteria must the reviewer meet to be a subject matter expert in the content?
	

	
	(e) 
	How frequently the reviews will be conducted?
	

	
	(f) 
	Where the reviewers will come from?
	

	
	(g) 
	Will the content validation require anyone to travel?
	

	
	(h) 
	Who will provide the resources for that travel?
	

	
	(i) 
	What are the TDY costs?
	

	
	(j) 
	How long will the reviewers need to study the materials?
	

	
	(k) 
	What supporting materials will the reviewers need to perform their task?
	

	
	(l) 
	If the course/courseware development is contracted, how will the responsibilities for the content validation be divided between the government and the contractor?
	


	No.
	Issue
	Discussion

	7.
	(m) 
	If the course/courseware development is contracted, what will the contractor be expected to do as a result of the content validation?
	

	
	(n) 
	Are specific content validation requirements identified in the statement of work?
	

	8. 
	Have the following issues been considered for individual trials?
	

	9. 
	(a) 
	Can technology be used to minimize costs?
	

	10. 
	(b) 
	How frequently will the individual trials be conducted?
	

	11. 
	(c) 
	Where will the individual trials be performed?
	

	
	(d) 
	What type of personnel do you need to teach/facilitate the learning activities/objectives being validated?
	

	
	(e) 
	Will the instructor/facilitator require training on the new materials/content?
	

	
	(f) 
	Will additional support personnel be required?
	

	
	(g) 
	Who will provide instructor/facilitator, volunteers, observers, and support personnel?
	

	
	(h) 
	What type of volunteers (target population/ non-performers) do you need to try out the materials?
	

	
	(i) 
	What type of personnel do you need for observers?
	

	
	(j) 
	How many observers are needed to observe the instructional activities?
	

	
	(k) 
	What criteria must the observer meet to be a subject matter expert in the content and instructional design?
	

	
	(l) 
	Will the observers need to be trained in the validation process?
	

	
	(m) 
	Will travel be required to conduct the trials?
	

	
	(n) 
	Who will have to travel?
	

	
	(o) 
	Who will provide the resources for that travel?
	

	
	(p) 
	What are the TDY cost?
	

	
	(q) 
	What facilities, equipment, and material resources will be needed to support the trials?
	

	
	(r) 
	If the course/courseware development is contracted, how will the responsibilities for the trials be divided between the government and the contractor?
	

	
	(s) 
	If the course/courseware development is contracted, what will the contractor be expected to do as a result of the trials?
	

	
	(t) 
	Are specific individual trial requirements identified in the statement of work?
	


	No.
	Issue
	Discussion

	12. 
	Have the following issues been considered for small group trials?
	

	13. 
	(a) 
	Can technology be used to minimize costs?
	

	14. 
	(b) 
	Will you use fixed sample or sequential validation methods?
	

	15. 
	(c) 
	How frequently will the small group trials be conducted?
	

	16. 
	(d) 
	Where will the trials be performed?
	

	
	(e) 
	What type of personnel do you need to teach/facilitate the objectives/lesson being validated?
	

	
	(f) 
	Will the instructor/facilitator require training on the new materials/content?
	

	
	(g) 
	Will additional support personnel be required?
	

	
	(h) 
	Who will provide instructor/facilitator, volunteers, observers, and support personnel?
	

	
	(i) 
	What type of volunteers (target population/ non-performers) do you need to try out the materials?
	

	
	(j) 
	What type of personnel do you need for observers?
	

	
	(k) 
	How many observers are needed to observe the instructional activities?
	

	
	(l) 
	What criteria must observer(s) meet to be a subject matter expert on content and/or instructional design?
	

	
	(m) 
	Will the observers need to be trained in the validation process?
	

	
	(n) 
	Will travel be required to conduct the trials?
	

	
	(o) 
	Who will have to travel?
	

	
	(p) 
	Who will provide the resources for that travel?
	

	
	(q) 
	What are the TDY costs?
	

	
	(r) 
	What facilities, equipment, and materials will be needed to support the trials?
	

	
	(s) 
	How will the results of the trials be tabulated and analyzed?
	

	
	(t) 
	If the course/courseware development is contracted, how will the responsibilities for the trials be divided between the government and the contractor?
	

	
	(u) 
	If the course/courseware development is contracted, what will the contractor have to do as a result of the trials?
	

	
	(v) 
	Are specific small group trial requirements identified in the statement of work?
	


	No.
	Issue
	Discussion

	17. 
	Have the following issues been considered for operational tryouts?
	

	18. 
	(a) 
	Can technology be used to minimize costs?
	

	19. 
	(b) 
	What type of analysis techniques (fixed sample or sequential) will be used on final course results and on course conduct?
	

	20. 
	(c) 
	How will the results of the tryout be tabulated and analyzed?
	

	21. 
	(d) 
	Will the tryout be conducted at an actual training site?
	

	
	(e) 
	Will the instructors/facilitators who will teach the course be used for the tryout?
	

	
	(f) 
	Will they require training on the new materials/ content?
	

	
	(g) 
	Will additional support personnel be required?
	

	
	(h) 
	What type of volunteers/students (target population/ non-performers) do you need?
	

	
	(i) 
	What type of personnel do you need for observers?
	

	
	(j) 
	How many observers are needed to observe the course?
	

	
	(k) 
	Who will provide observers?
	

	
	(l) 
	What criteria must observer(s) meet to be a subject matter expert in the content and/or instructional design?
	

	
	(m) 
	Will the observers need to be trained in the validation process?
	

	
	(n) 
	Will travel be required to conduct the tryout?
	

	
	(o) 
	Who will have to travel?
	

	
	(p) 
	Who will provide the resources for that travel?
	

	
	(q) 
	Who will supply the facilities, equipment, and materials for the tryout?
	

	
	(r) 
	Will the facilities, equipment, and materials used for the tryout be the same/identical as for actual training?
	

	
	(s) 
	If the course/courseware development is contracted, how will the responsibilities for the tryout be divided between the government and the contractor?
	

	
	(t) 
	If the course/courseware development is contracted, what will the contractor have to do as a result of the tryout?
	

	
	(u) 
	Are specific operational tryout requirements identified in the statement of work?
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