JA 350-70-7.6

IMI/WBT Lesson Requirements


NOTE:  
The following list identifies the required and optional elements of CBT/IMI/web-based/embedded lessons. The course design will dictate the actual content of the lesson.

Cover/Introduction 

1. Course Title/Number - If practical  and applicable (on CD cover and in lesson)  (COMMENT: lesson may be used in multiple courses (as many as a hundred)

2. Phase Title/Number - If practical  and applicable (on CD cover and in lesson)

(COMMENT:  Course may or may not have multiple phases, (i.e., distance learning and resident instruction)

3. Module Title/Number - If practical  and applicable (on CD cover and in lesson) 

(COMMENT: Course may or may not have multiple phases)

4. Lesson Title/Number -  Required  (on CD cover and in lesson)

5. Version – Required  (on CD cover) and date

6. Notice whether or not lesson can be released/used for self-motivated initial training (on cover) - Required  

(COMMENT:  Some materials should only be trained within context of course)

7. Foreign Disclosure Notice  (on CD cover) - Required

8. Copyright status (on CD cover) – Required if not public domain

9. POC (on cover) -  Required

Criteria: 

a. Identify proponent school

b. Include address (no personal names)

(COMMENT:  Student will receive CD via mail with a cover letter identifying individual/phone number to contact for assistance with running, or from a classroom manager to whom the student can return for help)

10.  Security Classification – If applicable (on CD cover)

Criteria:   If classified, lesson introduction must identify the actions to take to safeguard the information.

11.  System Requirements (on cover) – Required

Criteria:

a. Identify the minimum computer system requirements to run the program/display the courseware

b. Include display requirements if appropriate


12.  Course/Lesson Orientation – Required (part of the lesson)

Criteria:  Include the following elements:

a. Purpose/scope – Describe the course/phase/module/lesson, as appropriate.

b. Target audience description – Identify who must take the course/phase/module/lesson (for common and shared tasks may need to be rather generic due to the extremely large target audience)

c. Prerequisite training requirements  -  Required if there are any

prerequisite training requirements.

d. Student Evaluation Plan Introduction – Refer the student to and provide link to the Student Evaluation Plan 

e. Course/phase/module/lesson map – Provide visual roadmap of how the lesson and the learning activities fit in the course.  Student must be able to access at any time in the lesson

f. Time requirements – Identify the average and maximum time allowed to complete the lesson/module/phase/course, as appropriate.

g. Help overview – Introduce the help function and the basic navigation tools.  Indicate that more detailed follow on information that can be accessed at any point in the program.   Bookmarking capability  - Indicate how to use.

h. Resource requirements – Identify all additional resources needed to complete the training.  If references are included/linked, provide guidance on accessing them. 

13.   Motivator- Required (part of the lesson)

Criteria: The motivator must -

a. Provide relevance and significance to the lesson. 

b. Gain the students’ interest and focuses them on what they are about to learn.

c. Explain why the student needs to perform the learning objective and what the consequence of nonperformance is.

d. Explain the actual job or battlefield conditions that would make learning the TLO essential for the student.

14.   Menu(s) – Required (part of the lesson)

Criteria: Allow the student to navigate within the CD/lesson/topics as needed; must include pre/post tests/help menu/lessons, can include topics within a lesson.

15.   Lesson Terminal Learning Objective (TLO) – Required (part of the lesson)

Criteria: The TLO must -

a. State the action the student must perform at the end of the lesson

b. State the conditions of the performance

c. State the standard that the student must meet to obtain credit for completing the lesson.

16.   Safety Requirements –  If applicable  (part of the lesson)

Criteria: May be required if lesson requires use additional equipment beyond the computer.

a. List the requirements at the beginning of the lesson.

b. Include safety notes, warnings, and cautions as appropriate throughout the lesson.

17.   Risk Assessment  –  If applicable (part of the lesson)

Criteria: May be required if lesson requires use additional equipment beyond the computer.

a. List the risks at the beginning of the lesson and the controls to take to lessen the level of risk.

b. Include notes, warnings, and cautions as appropriate throughout the lesson.

18.  Environmental Considerations  –  If applicable  (part of the lesson)

Criteria: May be required if lesson requires use additional equipment beyond the computer.  List the requirements to lessen the impact on the environment.

19.  Evaluation requirements – Required (part of the lesson)

Criteria: 

a. Inform the students how they will be evaluated on the TLO. 

b. Indicate if student will be evaluated as part of this or another lesson

c. Identify re-take policy.

20.  Instructional Lead-in.  Required. (part of the lesson)

Criteria: Tie TLO to previous training; introduce lesson.

Instructional Activities  - 

1.   Pretest - Required. 



Criteria: Must allow branching/testing out of all or part of the lesson based on results of the test.

2.
Enabling Learning Objective (ELO) – Required 

Criteria: The ELO must -

a. State the action the student must perform at the end of the lesson

b. State the conditions of the performance

c. State the standard that the student must meet to obtain credit for completing the lesson.

3. Learning Steps/Activities – Required; as many as necessary 

Criteria:

a. Require student to actively interact with the program

b. Meet all requirements of course/lesson design

4. Checks on learning - Required

Criteria:  Include frequent checks on learning that  –

a. Query student to determine understanding of content.

b. Provide informal feedback to the student on their progress.

c. Provide the student positive feedback.

d. Provide branch/loop back to materials needing review 

5. Practice –  Required  

Criteria:

a. Provide un-scored/scored practice in performing the objective or the actions required for meeting the objective

b. Include either immediate or delayed feedback based on course/lesson design

6. Review of the objective and lesson - Required.

Criteria: Cover all teaching points in the objective/lesson

7. Evaluation – Required

Criteria: 

a. Require the student to perform the objective under the specified conditions to the prescribed standard

b. Must be performance or performance based

c. Include feedback

d. May occur as part of this lesson or as pat of another lesson 

8. Remediation – Required

Criteria: 

a. Include only the material on which the student needs remedial training.  

b. Present the material in different terms. Does not simply loop(branch) to the original screen covering the material.  

c. Include practice

d. Include feedback

Closing

1. Transition – If appropriate.

Criteria: Relate this lesson to follow-on training

2.  Ending  - Required.

Criteria: 

a. Inform the student that they have completed the objective/lesson/ module/phase/course. 

b. Identify follow-on actions if appropriate. 
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