JA 350-70-4.8c

Evaluator’s Checklist:  Products  

	Product Criteria
	Yes
	No
	N/A

	1.
	All training products

	
	a.
	Were products developed IAW with current Army and TRADOC policy (i.e., TRADOC Reg 350-70).  (See individual product evaluation checklist.)
	
	
	

	
	b.
	Did DL products comply with appropriate Technical Media Standards?
	
	
	

	
	c.
	Were tests developed as an integral part of the course and provide comprehensive coverage of the material presented?
	
	
	

	
	d.
	Did products have appropriate foreign disclosure restriction statement IAW ARs 380-5, 380-10, and 380-19, and TRADOC Reg 350-70?
	
	
	

	
	e.
	Did products include integration of safety, environment, and risk assessment/management considerations?
	
	
	

	
	f.
	Was written approval obtained and maintained on file for the use of all copyrighted or proprietary materials in education/training?
	
	
	

	
	g.
	Were products validated?
	
	
	

	
	h.
	Were identified validation/evaluation deficiencies corrected?
	
	
	

	
	i.
	Were appropriate product approvals obtained and recorded?
	
	
	

	
	j.
	Were education/training products distributed as appropriate to ensure users had access when and where needed?
	
	
	

	
	k.
	Were products current?
	
	
	

	
	l.
	Was product content technically and doctrinally accurate?
	
	
	

	2.

 
	Collective/Warfighter (WF) and Warfighter Modernization (WarMod)/ Army Modernization Training (AMT) TSP

	
	a.
	Did TSPs meet “All training products” (item 1, above) checklist requirements?
	
	
	

	
	b.
	Was design and development of products consistent with training analysis data?
	
	
	


	Evaluator’s Checklist:  Products (con’t)

	Product Criteria
	Yes
	No
	N/A

	3.
	Common Task Test (CTT)

	
	a.
	Were CTTs based upon approved common soldier tasks?
	
	
	

	
	b.
	Was notification of CTT provided to meet required milestones?
	
	
	

	4.
	Course Management Plan (CMP)

	
	a.
	Did CMPs meet appropriate “All training products” (item 1, above) checklist requirements?
	
	
	

	
	b.
	Were CMPs and all components thereof available at the using school/organization when and where needed?
	
	
	

	
	c.
	Were CMPs current?
	
	
	

	
	d.
	Were course/course components implemented IAW CMP?
	
	
	

	5.
	Department of the Army Visual Information Production and Distribution (DAVIPD) Program products

	
	a.
	Did AV education/training products meet appropriate “All training products” (item 1, above) checklist requirements?
	
	
	

	
	b.
	Did AV education/training products meet appropriate prescribed education and audiovisual production standards?
	
	
	

	
	c.
	Were DAVIS/DITIS database searches conducted and results used?
	
	
	

	
	d.
	Were new products registered/included in the DAVIS/DITIS database?
	
	
	

	6.
	Drill

	
	a.
	Did drills meet appropriate “All training products” (item 1, above) checklist requirements?
	
	
	

	
	b.
	Was design and development of drills consistent with appropriate training analysis data?
	
	
	

	7.
	Exercises

	
	a.
	Did Exercises meet appropriate “All training products” (item 1, above) checklist requirements?
	
	
	

	
	b.
	Were design and development of the products consistent with appropriate training analysis data?
	
	
	


	Evaluator’s Checklist:  Products (con’t)

	Product Criteria
	Yes
	No
	N/A

	8.
	Graphic Training Aid (GTA)

	
	a.
	Did GTAs meet appropriate “All training products” (item 1, above) checklist requirements?
	
	
	

	
	b.
	Did GTA products meet appropriate prescribed education and audiovisual production standards?
	
	
	

	9.
	Individual Training Support Package (TSP)

	
	a.
	Did Individual TSPs meet appropriate “All training products” (item 1, above) checklist requirements?
	
	
	

	
	b.
	Were individual TSPs developed IAW TRADOC Reg 350-70, appendix E?  (TSP contained all material required to implement training)?
	
	
	

	
	c.
	Were individual TSPs (including components) validated and approved prior to reproduction and distribution?
	
	
	

	10.
	Interactive Multimedia Instruction (IMI)

	
	a.
	Did IMI meet appropriate “All training products” (item 1, above) checklist requirements?
	
	
	

	
	b.
	Were IMIs developed IAW the TD process described in TRADOC Reg 350-70 and TRADOC Pam 350-70-2?
	
	
	

	
	c.
	Did IMIs meet all audiovisual and Technical Media Standards?
	
	
	

	11.
	Job Aid

	
	a.
	Did Job Aids meet appropriate “All training products” (item 1, above) checklist requirements?
	
	
	

	
	b.
	Was design and development of the Job Aids consistent with appropriate training analysis data?
	
	
	

	
	c.
	Did Job Aids accomplish what they were designed to accomplish?
	
	
	

	
	d.
	Did Job Aids reduce or eliminate training requirements?
	
	
	

	
	e.
	Did Job Aids provide safe operations?
	
	
	

	
	f.
	Were Job Aids immediately assessable to job performer?
	
	
	

	12.
	Lesson/Lesson Plans

	
	a.
	Did Lesson/Lesson Plans meet appropriate “All training products” (item 1, above) checklist requirements?
	
	
	

	Evaluator’s Checklist:  Products (con’t)

	Product Criteria
	Yes
	No
	N/A

	
	b.
	Were lessons designed based on sound training/TD principles as an integral part of a course?  (i.e., design and development were consistent with the analysis data, ELOs supported TLOs, training sequence effective.)
	
	
	

	
	c.
	Were appropriate risk assessment codes assigned to each lesson/lesson plan?
	
	
	

	13.
	Mission Training Plan

	
	a.
	Did MTPs meet appropriate “All training products” (item 1, above) checklist requirements?
	
	
	

	
	b.
	Were MTPs compiled from the training analysis data?
	
	
	

	14.
	Soldier Training Publications (STPs) 

	
	a.
	Did STPs meet appropriate “All training products” (item 1, above) checklist requirements?
	
	
	

	
	b.
	Were tasks listed in the STP approved by the appropriate Training/TD (Task) Proponent?
	
	
	

	
	c.
	Were all critical individual tasks included in the appropriate STP?
	
	
	

	
	d.
	Did STPs reflect the results of valid job and individual task analyses?
	
	
	

	
	e.
	Were Career Development Models contained in STPs?
	
	
	

	15.
	Student Evaluation Plan (SEP)

	
	a.
	Did SEP meet appropriate “All training products” (item 1, above) checklist requirements?
	
	
	

	
	b.
	Were there current, comprehensive SEPs for all courses?
	
	
	

	
	c.
	Did SEPs detail how the course proponent will determine if the student has demonstrated a sufficient level of competency to pass the specified course or training?
	
	
	

	16.
	Tests

	
	a.
	Were tests/test items valid criterion-referenced?
	
	
	

	
	b.
	Were criterion-referenced test items developed IAW TRADOC Reg 350-70?
	
	
	

	
	c.
	Did test items call for the same behavior as the terminal learning objective and measure performance against the TLO?
	
	
	

	Evaluator’s Checklist:  Products (con’t)

	Product Criteria
	Yes
	No
	N/A

	
	d.
	Were test/test items performance-oriented (i.e., performance or performance based)?
	
	
	

	
	e.
	Were test/test items analyses conducted?
	
	
	

	
	f.
	Were test analysis results used to improve tests?
	
	
	

	
	g.
	Were tests appropriately validated?
	
	
	

	
	h.
	Were tests validations documented?
	
	
	

	17.
	Training Aids, Devices, Simulators, and Simulations (TADSS)
	
	
	

	
	a.
	Were Mission Needs Statements prepared and approved by the CG TRADOC as appropriate?
	
	
	

	
	b.
	Were Operational Requirement Documents (ORD) approved as appropriate?
	
	
	

	
	c.
	Were Training Device Fabrication Requests (TDFR) completed and approved as appropriate?
	
	
	

	18.
	Training Circular (TC)
	
	
	

	
	a.
	Did TCs meet appropriate “All training products” (item 1, above) checklist requirements?
	
	
	

	
	b.
	Did TCs achieve intended purpose?
	
	
	

	19.
	Course/Courseware

	
	This is a determination of the ability of the course/courseware to achieve the intended result - an evaluation of the course/courseware itself.  It includes looking at numerous elements of the course/courseware to include, but not limited to, determining if it (a) is authentic/relevant, (b) is efficient, (c), is effective, (d) is useable, (e) is maintainable, and (f) trains what it is supposed to train.  This evaluation applies to all courses/courseware regardless of how or where it is presented.  Major elements and criteria for evaluating those elements are:

	
	a.
	Authenticity/relevancy of content
	
	
	

	
	
	(1)
	Did courseware meet appropriate “All training products” (item 1, above) checklist requirements?
	
	
	

	
	
	(2)
	Were courses/courseware created as a result of a valid Needs Analysis (Process Evaluation Checklist 1) or a short-range individual training strategy?
	
	
	

	
	
	(3)
	Were course/courseware included in and complied with the Individual Training Plan (ITP) for the job being trained?
	
	
	


	Evaluator’s Checklist:  Products (con’t)

	Product Criteria
	Yes
	No
	N/A

	
	
	(4)
	Did course/courseware provide education/ training on approved critical tasks and supporting skills and knowledge?
	
	
	

	
	
	(5)
	Were all tasks identified in the short-range individual training strategy, and their supporting skills and knowledge included in the course/courseware?
	
	
	

	
	
	(6)
	Was the impact of task, and supporting skills and knowledge NOT included in the course/courseware on unit readiness and soldier performance identified and brought to command attention?
	
	
	

	
	
	(7)
	Were learners able to perform to the required proficiency level in the unit after completing the course/courseware?  (See JA 350-70-4.9a, External Evaluation.)
	
	
	

	
	
	(8)
	Did appropriate safety office approve the courseware?
	
	
	

	
	
	(9)
	Did appropriate command authority approve the course/courseware?
	
	
	

	
	b.
	Did course/courseware provide the education/training it was supposed to provide?
	
	
	

	
	c.
	Were students able to perform to the prescribed standards upon graduation/completion?
	
	
	

	20.
	Training Requirement Analysis System (TRAS) Documents
	
	
	

	
	a.
	Did TRAS product meet appropriate “All training products” (item 1, above) checklist requirements?
	
	
	

	
	b.
	Were TRAS products (ITP, CAD, POI) available, current, and timely submitted (see also 
JA 350-70-4.8a, under Individual Training Design)?
	
	
	

	
	c.
	Did POIs match lesson plans/lessons?
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