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Managerial Internal Evaluation Questions

	 
	YES
	NO

	1.
	Are programs within your sphere of influence and control being developed in accordance with TRADOC guidance and the commandant’s overall training strategy?
	
	

	2.
	Are sufficient resources being applied in areas requiring special emphasis and priority of effort?
	
	

	3.
	Are minimum essential requirements specified in a systems approach to training being accomplished?
	
	

	4.
	Are the programs on target in analysis, design, and development phases to meet anticipated milestone completion dates?
	
	

	5.
	Are training system functional activities working together with the degree of interaction and competency you desire?
	
	

	6.
	Are decisions made on the basis of the best information available from more than one source and documented with sound rationale?
	
	

	7.
	Does feedback from field users influence instructional course and training product development at your installation?
	
	

	8.
	Do you have a high assurance that school/center products (planned and in development) will meet the needs of field users?
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