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AUTOGEN JOB ANALYSIS USE GUIDANCE
	


	What is AUTOGEN?
	AUTOGEN as a cost effective, user friendly, automated survey development program to give each school their own survey development, data collection, and analysis capability.  AUTOGEN is currently comprised of two modules:  one to accomplish a job analysis survey and the other to conduct external evaluation surveys.  Additionally, the feedback will assist the proponent to ensure the training meets the needs of the operational force.  

	What it does for you.
	It gives you: 

	
	1.  The capability to quickly and effectively obtain valid individual task performance data directly from Active and Reserve Component soldiers, and their supervisors, in field units, for a specific job or for an entire MOS/AOC.

	
	2.  DCSOPS&T approved templates and incumbent background information that captures Frequency of Performance and Task Training Emphasis (TE) data.

	
	3.  The capability to quickly and effectively build an external evaluation survey to assess the effectiveness and efficiency of provided individual education/training courses.

	Why you should use it.
	The conduct of a valid job analysis survey is critical to the identification of individual (enlisted, officer or warrant officer) critical tasks.  In the past, the process was slow and cumbersome.  AUTOGEN makes it easier for you to build and conduct a survey.

	How to get it.
	AUTOGEN is available for download from: http://www.takemysurvey.com/ariautogen/download/.  The password is:  “qualityjob” (not case sensitive).  

	How to administer the survey.
	1.  You have the option of using either the ARI server or your center/school server to distribute surveys.  
2.  The ARI site is user friendly and requires minimal interface with ARI to load surveys and download the survey answer file (data).  It is anticipated that this capability will provide easier access to AC, as well as RC soldiers, increasing their participation.  If you use the ARI server to distribute an AUTOGEN-generated survey, the Survey Control Number (SCN) is automatically generated and provided to ARI.  Also, the ARI server will automatically maintain (back up daily) the survey data and supporting files.

	How to learn to use it.
	AUTOGEN includes a tutorial that provides training on the use of the program.


	How to use it.
	
1.  Copy your total task inventory from the TD task database (currently ASAT) and paste it directly into the AUTOGEN template; or you can type each potential critical task item directly into the template.

	
	2.  Activate the survey preview function and review your input.

	
	3.  Make changes until you are satisfied with the results.

	
	4.  Select how you want to collect the data (by disk, e-mail, LAN, or WEB) and the AUTOGEN will convert the survey for that method, when you are satisfied that the survey is ready for distribution. 

	
	5.  Quality control the database and complete data analysis processing by using the provided AUTOGEN statistical report package.

	
	6.  You can elect to export the data to an SPSS or to Microsoft Office Excel for conducting additional statistical analysis.

	
	7.  Print reports in the provided form of tables and charts. 

	
	8.  Store your AUTOGEN survey project files (survey and database) for retention in a central repository.

	How to get more information on AUTOGEN.
	Contact ARI at “OAOAutogen@ari.army.mil”, DSN 767-7804 or Commercial (703) 617-7804.

	What to do if you have a problem.
	1.  Proponents can ask ARI for assistance during any phase of survey development, data collection, and data analysis.
2.  Questions and problems related to the job analysis process should be referred to TDAD, DSN 680-5593 or Commercial (757)-788-5593.

	How to get AUTOGEN

changed.
	Forward recommended changes to the AUTOGEN program to Commander, TRADOC (ATTG-CD), 5 Fenwick Road, Fort Monroe, VA 23651-1049 by 1 May of each FY. 

Note:  A panel of HQ TRADOC and ARI representatives will prioritize suggestions and fund according to requirements and available resources.  Centers/schools will be notified of all changes/updates to the software, which may be downloaded by the school's designated AUTOGEN POCs (previously identified to HQ TRADOC).  Recommendations are considered in terms of meeting the needs of all, not just a few schools.  

	You do not need a license to use it.
	ARI maintains the commercial license, provides upgrades, familiarization training for users, and increased functionality (additional modules) based on DCSOPS&T approved priorities.  ARI will coordinate/provide updates to the proponent AUTOGEN POC.
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