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  14 May 2001

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Military Occupational Specialty (MOS) Skill Level 1 (SL1) Critical Task and Training Methodology Review

1.  Reference, memorandum, ATTG-IT, dated 11 Apr 01, subject:  

6-7 Mar 01 TRADOC Commanders' Training Conference (TCTC) Minutes and Taskers.

2.  Background.  IAW above reference and CG guidance at the 

6-7 Mar 01 TRADOC Commanders' Training Conference (TCTC), SL1 proponents need to again review and annotate SL1 Critical Task lists to ensure only the appropriate tasks are being trained to award a MOS.  Proponents will identify institution versus unit SL 1 tasks using the following definitions as the basis for the analysis:


a.  MOSQ definition approved by DCG-IET, Nov 00:  An initial entry soldier is considered MOS qualified upon successful completion of all Basic Combat Training (BCT) and Advanced Individual Training (AIT)/One Station Unit Training (OSUT) requirements.  The MOS-qualified soldier can perform to standard the institutionally taught critical skill level 1 tasks identified by the MOS proponent.  The soldier also demonstrates an understanding of and a willingness to live by the Army’s core values, and has the ability to work effectively as a team member.  Finally, the MOS-qualified soldier is prepared to immediately contribute to the successful accomplishment of their unit’s mission, and can survive and operate effectively in a tactical environment.


b.  SL 1 includes tasks for grade levels E1–E4.


c.  Critical Task as defined in TR 350-70:  A collective or individual task a unit or individual must perform to accomplish their mission and duties and to survive in the full range of Army operations.  Critical tasks must be trained.

3.  MOS instruction in AIT/OSUT should focus on those tasks needed for successful performance of duties at first unit of assignment.  The intent is to graduate a soldier from Initial Entry Training (IET) with a solid base of branch-specific knowledge and skills that will be expanded upon in units.

4.  Using current critical task list data and format you submitted in preparation for the 6-7 Mar 01 TCTC, review, update, and annotate the following on the electronic Excel spreadsheets provided to installation Directors of Training:

    a.  Review and annotate the tasks on each of the Critical 

SL 1 Task Lists in your designated functional area by grade level  E-1 to E-3, or E-4, and whether the task is institution or unit trained (Enclosure 1).


b.  For tasks to be trained to standard in the first unit of assignment by grades E-1 to E-3 or E-4, document rationale on why tasks are taught in unit (Enclosure 2).

    c.  Review grade E-4 tasks for possible consideration to be  trained via Distance Learning or through self-development.  Identify potential AIT or OSUT course reductions if E-4 tasks are shifted from institution to unit or self-development (Enclosure 3).

5.  Primary point of contact is DSN 680-5602, (757) 788-5602.  Training development subject matter experts are [names removed], TRADOC-DCST-TDAD, DSN 680-5573, (757) 788-5573 or DSN 680-2208, (757) 788-2208.

FOR THE COMMANDER:







     /signed/

3 Encls
JOHN M. BROWN III


Brigadier General, GS


Deputy Chief of Staff


  for Training
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