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HEADQUARTERS UNITED STATES ARMY TRAINING AND DOCTRINE COMMAND

102 MCNAIR DRIVE

FORT MONROE VIRGINIA  23651-1047

REPLY TO

ATTENTION OF


ATTG-CD 

MEMORANDUM FOR All TRADOC SCHOOLS - COMMANDANTS
SUBJECT: Mandatory Training for Senior Training Managers (STM) & Training Developer Middle Managers (TDMM). 

1.   A September 2001 survey of TRADOC schools indicated 65 percent of senior training managers and 60 percent of middle managers have not completed mandatory courses that train them to perform their jobs effectively.  A May 2002 training development (TD) efficiencies study highlighted shortfalls in trained manpower in key positions at TRADOC schools.  
2.  In order to prevent this issue from re-occurring School commandants are to ensure that senior leaders and middle managers complete mandatory training.  TRADOC Regulation 350-70 identifies training requirements for soldiers, civilians, and contractors who develop training, deliver training, or manage training and TD programs.  The Senior Training Managers’ Course (STMC) and Training Developer Middle Managers’ Course (TDMMC) train individuals to competently manage training and TD processes at their TRADOC schools. Personnel who meet specified target population and duty assignment requirements should complete the associated course within 6 months of assuming a training management position.

3. Detailed information pertaining to these courses is posted under Staff and Faculty Development Program on the Training Development and Analysis Directorate (TDAD) Website: http://www-dcst.monroe.army.mil/tdaa/.  Target audience criteria for STMC and TDMMC is at enclosure. 

4.  In light of the above, I ask for your concerted action to identify training needs and correct any shortfalls.  This memorandum underscores the importance I place on these courses and the key role they play in the effective management of training and TD in TRADOC Schools.   This headquarters plans an annual survey of TRADOC schools to measure our progress in developing a trained workforce to support our training and TD mission.

FOR THE COMMANDER:

Encl














     RAYMOND BARRETT
 





Major General, GS 

Deputy Chief of Staff 

for Operations & Training

ATTG-CD

SUBJECT:    Mandatory Training for Senior Training Managers (STM) & Training Developer Middle Managers (TDMM).
STMC – Target Audience

1.

Course Prerequisites:

a. Students must occupy a senior training position.  
b. Students to attend STMC prior to taking up a senior training position or as early in their tenure as possible.

2.

Target Population:

a. AC/RC officers from LTC to BG.  DOD civilians (1700 series) from grade GS13 to GS15.  This functional population includes individuals assigned as ODCST Directors (TRADOC); Assistant Commandants; Deputy Assistant Commandants; Directors of Training and Doctrine (DOTD) or Directors of Training (DOT); Training Department Directors; Quality Assurance Directors; and TRADOC System Managers/TPIOs.   These individuals:

(1) Manage the training development process using SAT.

(2) Manage the requirements determination process.

(3) Conduct strategic planning and budgetary activities.

(4) Manage the integration of SAT with the Life Cycle Systems Management   Model manage the quality control of training.

3.

Duty Positions:

a. AC and DAC of TRADOC Schools.
b. Commanders Training Brigades.
c. Commanders Training Battalions.
d. Directors of Training Development, Directors of Training.
e. Directors of Standardization and Simulation.
f. HQ TRADOC ODCST Directors.
g. TRADOC System Managers.
h. TRADOC Program Integration Officers.
Encl

ATTG-CD

SUBJECT:    Mandatory Training for Senior Training Managers (STM) & Training Developer Middle Managers (TDMM).

TDMMC – Target Audience: 

1.

Course Prerequisites:

a. SAT Basic Course graduate. 

b. Student should be assigned full-time to a TD managerial position. 

c. Must have 18 months to serve in TD appointment.
2.

Target Population:

a. AA/RC officers from CPT through to MAJ.
b. Active Army/RC CW3 & CW4.

c. AA/RC enlisted from SSG to SGM. 

d.  DOD civilians (1700 series) from grade GS09 to GS12.
3.

Duty Positions;

a. DOT, DOTD, Trg Bde Div Branch Chiefs. 

b. Supervisory Instructional Systems & Trg Specialists. 

c. Supervisors of Training Development Personnel. 

d. Course Managers & POI Managers. 
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