Staff and Faculty Common Training (SFCT)

	Definition:  

Senior Training Manager functional population 
	This functional population includes individuals assigned as ODCST Directors (TRADOC); Assistant Commandants; Deputy Assistant Commandants; Directors of Training and Doctrine (DOTD) or Directors of Training (DOT); Training Department Directors; Quality Assurance Directors; and TRADOC System Managers/TPIOs.   These individuals:

· manage the training development process using SAT 

· manage the requirements determination process

· conduct strategic planning and budgetary activities

· manage the integration of SAT with the Life Cycle Systems Management Model

· manage the quality control of training




Senior Training Managers’ Course Enrollment Requirements

	Course Enrollment Requirement


	Details

	Rank/Grade
	Military:  AA/RC Officers, LTC to BG

AA/RC Warrant Officer, CW5

AA/RC Enlisted, SGM



	· 
	DoD Civilian:  1700-series, 301-series individuals who perform more than 51 percent of their time in training/training development assignments, GS-13 through GS-15 and SES



	Duty Position
	Training is restricted to these duty positions:

· AC and DAC of TRADOC Schools

· Commanders, Training Brigades and Training Battalions

· Directors of Training Development

· Directors of Training

· Directors of Standardization and 

      Simulation

· HQ TRADOC ODCST Directors

· TRADOC Systems Managers

· TRADOC Program Integration Officers



	Prerequisite courses 


	None

	Maximum time between completion of training and performance on the job


	Training completed no more than 3 months prior to assignment to Senior Manager position and no later than 3 months after assignment.


Staff and Faculty Common Training (SFCT)

Enrollment Requirements and Course Descriptions continued

Senior Training Managers’ Course (STMC) Description

	Data Element
	Description

	Course Length


	40 hours



	Summary of Content
	The STMC is a top-level course that provides students with the skills, knowledge, and abilities to identify and solve training related problems in the Schoolhouse.  

The course provides an overview of how TRADOC operates in terms of mission and organization.  The focus is on the management issues associated with the design, development and conduct of training, both product and process, and the integration of training and doctrine efforts with Combat, Force and Materiel Developers.  The course is founded on the Systems Approach to Training from the perspective of the Senior Manager.  

The course employs the STMC Desk Reference, a job aid that students learn to use when performing senior-level management tasks associated with training development, implementation, and support.   The STMC develops student proficiency through conferences followed by student-centered individual and group practical exercises that require students to use the Desk Reference.  These practical exercises provide opportunities for students to practice scenario-based tasks and receive immediate feedback and reinforcement from instructors and fellow students.  



	Sources of Training
	HQ, U.S. Army Training and Doctrine Command



	Approved Alternatives


	None  




