TRAINING DEVELOPER MIDDLE MANAGER’S COURSE

Proposed Model 

	Period
	MONDAY
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY

	1
	Welcome & Initial Admin
(0800 – 0830)
	Analysis

(0800 – 0900)
	Review Homework

(0800 – 0830)
	Director’s Questions
(0800-0845)
	Final Exercise

(0800 – 1030)

	2
	Formal Opening Address
(0830 – 0845)
	Director’s Questions
(0900 – 1000)
	Director’s Questions

(0830 – 0915)
	Resources

(0845 – 0915)
	Course Evaluation

MAJ Duxbury

(1030 – 1040)

	3
	In-Test

(0845 – 0920)
	Break

(1000-1030)
	Implement/Evaluate a Course

(Lesson and Individual Work)

(0915 – 1015)
	Management Principles

MAJ Duxbury

(0915 – 1000)
	Course Graduation

MAJ Duxbury

(1040 – 1050)

	4
	Intro to the Desk Reference

(0920 – 1000)
	Design/Evaluate Job Aids, TADSS & Tests
(Lesson) (1030 – 1200)
	Break

(1015-1045)
	Break

(1000-1030)
	Course Wrap Up

MAJ Duxbury

(1050 – 1100)

	5
	Break

(1000-1030)
	Lunch

(1200-1300)
	Implement/Evaluate a Course

Practical Exercise

(Small Group & Brief back)

1045 – 1200)
	Distributed Learning Strategy

MAJ Duxbury

(1030 – 1120)
	AAR

Course Manager and Facilitators 

	6
	Exercise First Try

(1030 – 1200)
	Design/Evaluate Job Aids, TADSS & Tests Practical Exercise

(PE at Tables) (1300 – 1350)
	Lunch

(1200-1300)
	Atoms Overview
(1120 – 1200)
	

	7
	Lunch

(1200-1300)
	Evaluate a POI & Course Development
(Lesson and Individual Work)

(1350 – 1500)
	LCSMM

(1300– 1500)
	Lunch

(1200-1300)
	

	8
	SAT Overview

(1300 – 1345)
	Break

(1500-1530)
	Break

(1500-1530)
	Game Show

Don Karas

(1300 – 1330)
	

	9
	Assess Performance Problems

(Lesson and Individual Work

1345 – 1500)
	Evaluate a POI & Course Development Practical Exercise
(Small Group and Brief back)

(1530 – 1700)
	Distributed Learning

LTC Shuster

(1530 – 1615)
	Planning
(Lesson and Individual Work)

(1330 – 1500)
	

	10
	Break

(1500-1530)
	Homework Exercise materials passed out to the tables
	Quality Assurance

Rachel Serio

(1615 – 1700)
	Break

(1500-1530)
	

	11
	Assess Performance Problems Practical Exercise

(Small Group and Brief back

1530-1700)
	
	Course Reception

(1730-1830)
	Planning Practical Exercise
(Small Group and Brief back)

(1530 – 1700)
	


