
Section I - TRADOC QA Program Mission, Goals, and Objectives

A.  References

      1.  AR 350-1, Army Training and Education, dtd 9 Apr 03.

      2.  Memorandum, DA, DAMO-TRI, 11 Sep 03, Subject:  Establishment of Quality Assurance Programs for All Army Schools.
      3.  TRADOC Regulation 350-6, Enlisted Initial Entry Training Policies and Administration, 15 Aug 03. 
      4.  TRADOC Regulation 350-10, Institutional Leader Training and Education, 12 Aug 02.
      5.  TRADOC Reg 350-16, Drill Sergeant Program (DSP), 20 Sep 02.
      6.  TRADOC Regulation 350-18, The Army Schools System (TASS), 27 May 00. 

      7.  TRADOC Regulation 350-70, Systems Approach to Training Management, Processes, and Products, 9 Mar 99. 

      8.  Memorandum, HQ TRADOC, ATTG-X, 25 Aug 02, Subject:  The Army School System (TASS) Support Structure Realignment Memorandum of Instruction (MOI).

B.  QA Program Mission:  Provide oversight support for development and implementation of current, relevant training and professional military education to meet unit, Soldier, and leader competency needs throughout the Army.     
C.  TRADOC QA Program Goals and Objectives
     1.  QA Program Goals---
         a.  Quality and standardization of baseline training and institutional leader development (conduct of training, training support, and proponent functions) across Army components, branches, and training and leader development institutions.  
        b.  Continuous improvement within the Army’s training and leader development institutions and programs.

        c.  Quality assurance feedback/support to commanders and stakeholders.

        d.  Identification, raising, and tracking of higher headquarters issues.

        e.  Training that is current and relevant to full spectrum operations in contemporary operational environment (COE) and prepares Soldiers for the future.
   2.  QA Program Objectives---
        a.  Maintain a QA organizational structure within TRADOC and non-TRADOC schools to ensure quality and standardization of Army education/training and training development as well as efficient training institution management practices across Army schools, branches, and components.

        b.  Ensure that Army training institutions develop, conduct, and support training and education in accordance with appropriate Joint, Army, and TRADOC regulations and senior leader guidance.

        c.  Ensure Army training and education management, staff, and faculty are trained to meet mission requirements successfully.

        d.  Ensure Army education/training is efficient/effective; properly sequenced using live, constructive, and virtual learning; and meets the needs of the Current and Future Forces.
        e.  Ensure Army Centers and Schools take steps to establish current guidance and management procedures to implement the TRADOC Commander’s goals, objectives and priorities efficiently and effectively within resource constraints.
        f.  Identify higher headquarters issues that must be resolved at higher levels and ensure they are raised to the appropriate headquarters for resolution.
        g.  Assist training institutions to receive the higher headquarters’ support needed to meet their training mission requirements.
     3.  Accreditation of TRADOC training/education will include TRADOC Centers and Schools, affiliated RC training battalions, Army Training Centers, and NCO Academies.  
D.  TRADOC Accreditation Function, Goals, and Objectives.  A major function of the QA Program is the accreditation function.  The goals and objectives of this function are similar to those of the overarching program but more specific to the accreditation function.
     1.  TRADOC Accreditation Goals 

a.  Efficient and effective conduct of training, training support, and proponent functions.


b.  Individual and collective training and education that meets the needs of Soldiers, leaders, and units in the field.


c.  Training institutions that provide quality training and educational programs  and that have the resources required to perform that mission.

d.  Training and education that prepares Soldiers and leaders to perform tasks to standard.

e.  Assessment and feedback to Army leaders.

f.  Deficiencies identified, solutions recommended, and solutions/efficiencies implemented.

     2.  TRADOC Accreditation Objectives

        a.  Conduct systematic and continuous assessment and feedback of Army institutional training and educational programs.

        b.  Determine if proponents are developing, conducting, and supporting training and education to standard.

        c.  Provide assistance to proponents and feedback to the Army leadership concerning institutional training mission accomplishment.
        d.  Ensure issues are raised to the appropriate higher headquarters for resolution.
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