TRADOC Accreditation Guidelines

Section II:  Team Composition and Training Requirements


 Section II – TRADOC QA Program Accreditation Policies and Organizational Responsibilities 

A.  Overview:  This section deals with accreditation policies and the responsibilities of organizations involved in the accreditation process.

B.  Accreditation Policies

     1.  The TRADOC Systems Approach to Training, codified in TR 350-70, is the Army standard for the development of Army training and education, as recognized in 
AR 350-1.

     2.  Other DA and TRADOC doctrine and regulations codify training implementation policy and guidance, e.g., FM-22-100, Army Leadership; AR 350-1, Army Training and Education; TR 350-6, Initial Entry Training Policies and Administration; and TR 350-10, Institutional Leader Training and Education.

     3.  TRADOC Regulation 350-18 provides policy and guidance for The Army School System and the Title XI Program.

     4.  TRADOC Command Training Guidance (CTG), published annually, establishes Initial Military Training (IMT) and Professional Military Education (PME) goals, objectives, and priorities for the year.  The CTG is published to articulate TRADOC’s long-range training plan and is similar in purpose to the training analog of the organization’s war plan.  The CTG is TRADOC’s roadmap for planning, preparation, execution, and evaluation of training throughout the long-range planning period.

     5.  Initial Military Training (IMT) and Professional Military Education (PME) programs will be accredited at TRADOC centers and proponent schools, affiliated Reserve Component (RC) training battalions, Army Training Centers, and NCO Academies

     6.  Accreditation of IMT, Reclassification Training, and PME will take into consideration existing accreditation or certification programs, where applicable.   Aviation is an example where a Proponent may be required to meet specific civilian course requirements to ensure the licensing and certification of selected graduates (e.g., Air Traffic Control; Federal Aviation Administration).  Programs at such schools are accredited through regional associations of colleges and schools, such as the Council on Occupational Education and the North Central Association of Colleges and Schools, as well as professional organizations, such as the American Bar Association and Joint Chiefs of Staff J-7.

     7.  Accreditation teams will provide staff assistance, not just evaluation.  They also will document and facilitate resolution of higher headquarters issues, which may mean getting higher headquarters’ support or supporting a decision maker to make the tough decision to stop execution of training when they cannot meet instructor-to-student ratios or safety requirements.  Team leaders may also make recommendations on how to correct deficiencies or work to resolve issues at the Proponent, Major Subordinate Command, HQ, TRADOC, and HQDA levels.
     8.  TRADOC accreditation standards are subject to corrective modification during the accreditation 3-year cycle.  Team leaders will document corrections that need to be made to the TRADOC accreditation standards and submit them to the TRADOC QAO.

     9.  At the conclusion of each assistance or accreditation visit, the commander/ commandant of the visited institution will provide feedback directly to the CG, TRADOC on the conduct of the visit using the form shown on page 21 of Section VI.
     10.  TRADOC centers and schools will maintain QA Offices (QA Elements if school is under MANSCEN or CASCOM) in their respective Command Group.  These offices serve as the “eyes and ears of the commander.” 

     11.  Training institutions will conduct self assessments of their IMT and PME courses in preparation for accreditation evaluations.

     12.  A training institution will receive an overall accreditation rating for the IMT and the PME training lanes.  Accreditation ratings will be based on IMT and PME courses assessed against the TRADOC accreditation standards in the functional areas of conduct of training, training support, and proponent functions (the latter for proponent training institutions).  Data collection will include a combination of sampling as well as interviews, focus groups, surveys, and observation of training.  An underlying goal is that Army training and education must be developed, conducted, and supported in accordance with appropriate Joint, Army, and TRADOC regulations and senior leader guidance; it is current, experiential, and relevant to the full spectrum of operations in the contemporary operational environment; it is equivalent for our Active and Reserve Component Forces; and it prepares Soldiers for the future.

     13.  The proponent Senior Title XI is primarily responsible for conducting accreditation of RC Training Battalions.  Accreditation in accordance with the standards described in Section V will begin at the same time as these standards are first used to accredit Active Component (AC) training institutions (March 2004). 

     14.  Accreditation reports will include positive comments about what the evaluated institution is doing well in addition to documented deficiencies.
     15.  The accreditation of each AC training or education institution will be reevaluated every three years.
     16.  QA Assistance/Accreditation visits will be synchronized as a part of the TRADOC Organizational Inspection Program.

     17.  Permanent QA Team members must be certified.

     18.  TRADOC QAO chairs the Accreditation Coordinating Council for major TRADOC QA Program policy and Accreditation Standards revisions.
C.  Responsibilities

     1.  CG, TRADOC will assign official accreditation status of all TRADOC center and school IMT and PME training and educational programs based on the recommendations of CGs, Combined Arms Center (CAC) and Army Accessions Command (AAC).

     2.  The Deputy Chief of Staff for Operations and Training (DCSOPS&T) will forward CAC and AAC Commander PME and IMT ratings to CG, TRADOC.  DCSOPS&T’s report will also include higher headquarters issues identified by the Deputy Chief of Staff for Personnel, Infrastructure, and Logistics (DCSPIL), the Deputy Chief of Staff for Intelligence (DCSINT), TRADOC Safety Office, and TRADOC QAO.   A copy of the consolidated report will be sent to the evaluated training institution along with the approved accreditation rating.

     3.  Commander, Combined Arms Center (CAC).  

a.  Establish a QAO in the command group, in accordance with (IAW) TRADOC QA Program resourcing levels, to implement TRADOC QA Program policy, goals, and objectives for PME.

b.  Recommend to CG, TRADOC accreditation levels for PME training programs evaluated at TRADOC centers and schools based on the TRADOC accreditation standards and evaluation findings.

     4.  Commander, U.S. Army Accessions Command (AAC).  

a.  Establish and staff a QAO in the command group, IAW TRADOC QA Program resourcing levels, to implement TRADOC QA Program policy, goals, and objectives for IMT.

b.  Recommend to CG, TRADOC accreditation levels for IMT training programs evaluated at TRADOC centers and schools based on the TRADOC Accreditation Standards and evaluation findings.

     5.  HQ, TRADOC staff (DCSOPS&T, DCSINT, DCSPIL, Command Safety Office) and subordinate elements.

a.  Provide members on the HQ team to assist in the evaluation of IMT and PME training programs as required and to identify and collect TRADOC Headquarters Issues.  Specific focus of team members will be as follows:  DCSOPS&T/TRADOC QAO – coordination and systemic QA and training development issues; DCSOPS&T/TASSD - RC reclassification training; DCSINT - incorporation of COE; DCSPIL - infrastructure, range, and training area issues; and Command Safety Office - safety and risk management issues.

b.  Recommend and implement solutions to identified HHI in their respective lanes.

c.  Provide a voting member on the ACC.

    6.  TRADOC Military History Office.  Accompany the TRADOC Accreditation Team when feasible to certify military history programs.  

     7.  Chief, TRADOC Quality Assurance Office (QAO).


a.  Serve as advisor to CG, TRADOC on TRADOC QA Program initiatives and issues.


b.  Implement CG, TRADOC and DCG/CofS guidance for the TRADOC QA Program.

c.  Provide QA Program management, policy, guidance, and oversight, to include accreditation standards, evaluation criteria, rating methodologies, guides, and job aids.

d.  Serve as chair of the Accreditation Coordinating Council (ACC) for IMT, PME, and Reclassification Training.  Convene the TRADOC ACC as required to review, comment on, and recommend approval of accreditation objectives, policy, major milestones, standards, evaluation criteria, guides, rating methodologies, and job aids.

e.  Develop and provide Evaluator Certification Training for the TRADOC Accreditation Team members and for QAO/QAE staffs.  

f.  Coordinate with CAC, AAC, and training institutions to develop the long-range schedule for QA assistance and accreditation visits to active component education/training institutions.  Submit the TRADOC QA Program schedule to the TRADOC Organizational Inspection Program (OIP) POC and work with the POC to resolve any scheduling or synchronization issues.

g.  Establish and lead a Site Coordination Team to schedule on-site assistance and accreditation evaluation visits.  (Note:  Assistance visits must be funded by the requesting center or school until such time as DA provides sufficient resources to encompass this responsibility.  Performing assistance visits funded by a center or school will be contingent on availability of manpower for the teams.)
h.  Develop TRADOC QA Program requirements and submit resource requirements in the TRADOC POM.  Manage and distribute resource allocations to support QA Program Offices/Elements IAW DA funding levels.
i.  Lead the TRADOC Accreditation Team, comprised of MSC QA Teams and HQ TRADOC representatives, on QA Program assistance and accreditation evaluations.  TRADOC QAO representatives assist in the evaluation of Training Development standards.
j.  Receive and consolidate accreditation reports from AAC and CAC QAOs and HQ TRADOC representatives.  Develop report showing consolidated recommendations for IMT and PME ratings and forward complete accreditation package through DCSOPS&T to CG, TRADOC.

k.  Coordinate award of CG, TRADOC accreditation certificates and appropriate recognition to training institutions.

l.  Ensure development and implementation of solutions to HHIs under the purview of DCSOPS&T and other HQ TRADOC staff elements; raise DA HHIs up the chain to DA for resolution.  

m.  Document and share programmatic successes, lessons learned, and best practices among leaders, staff, and faculty throughout all Army IMT and PME programs.

n.  Provide a voting member on the ACC.
o.  Establish and implement oversight of a QA Program at non-TRADOC Schools pending DA funding.
     8.  Director, AAC QAO


a.  Serve as advisor to CG, AAC on the implementation of the IMT portion of the TRADOC QA Program.

b.  Implement CG, AAC’s guidance in the execution of the TRADOC QA Program.


c.  Apply TRADOC-approved accreditation standards in the conduct of evaluations of IMT programs at Army training centers and schools.


d.  Identify deficiencies and recommend possible courses of action to improve the effectiveness and efficiencies of IMT programs.

e.  Collect data by sampling and a triangulation of data sources, to include interviews, focus groups, observation of training, and review of training institution self assessment reports.  This includes evaluation of the following courses:

	IMT Courses

	

	Officer
	Warrant Officer
	Functional

	
	
	

	• BOLC Phase I (ROTC)
	    • WOCS
	• Drill Sergeant School

	• OCS
	
	• Recruiting & Retention

	• BOLC Phase II
	Enlisted
	• Cadre Training

	• TRADOC-run IMT PCC
	
	• Support Cadre Training

	
	    • BCT
	• Installation Staff Contractors Tng

	
	    • AIT
	

	
	    • OSUT
	


f.  Develop and forward IMT accreditation reports to TRADOC QAO.

g.  Identify, submit to TRADOC QAO for working, and track resolution of IMT higher headquarters issues outside of AAC control.


h.  Oversee Drill Sergeant Proponency Program accreditation of Drill Sergeant Schools.


i.  Provide a voting member on the ACC.

     9.  Director, CAC QAO.


a.  Serve as advisor to CG, CAC on the implementation of the PME portion of the TRADOC QA Program.


b.  Implement CG, CAC’s guidance in the execution of the TRADOC QA Program.


c.  Apply TRADOC-approved accreditation standards in the conduct of evaluations for PME programs at Army training centers and schools.


d.  Identify deficiencies and recommend possible courses of action to improve the effectiveness and efficiencies of PME programs.
e.  Collect data by sampling and triangulation of data sources, to include interviews, focus groups, observation of training, and review of training institution self assessment reports.  This includes evaluation of the following courses:

	PME Courses

	
	
	

	Officer
	Warrant Officer
	NCO

	
	
	

	• OBC (BOLC Phase III)
	• WOBC
	• NCOES

	• OAC 
	• WOAC
	  > PLDC

	• CAS3 
	• WOSC
	  > BNCOC

	• CGSOC (ILE)
	• WOSSC
	  > ANCOC 

	• Advanced Military Study Program
	• WOES common core
	  > SMC 

	• PCC (minus IMT)
	
	• Functional Courses

	• OES common core
	
	  > BSNCOC (Battle Staff)

	• OES Transformation pilots
	
	  > FSC (First Sergeant

	
	
	  > CSMC


f.  Evaluate PME at the Western Hemisphere Institute for Security Cooperation (WHINSEC).

g.  Develop and forward PME accreditation reports to TRADOC QAO.

h.  Identify, submit to TRADOC QAO for working, and track resolution of PME higher headquarters issues outside of CAC control.

i.  Provide oversight of the U.S. Army Sergeants Major Academy (USASMA) accreditation evaluation of the Primary Leader Development Course (PLDC) and the Non-Commissioned Officer Education System (NCOES) common core in Phase I of the Basic NCO Course (BNCOC) and the Advanced NCO Course (ANCOC), the Warrant Officer Career Center (WOCC) evaluation of the Warrant Officer Education System (WOES) common core, the Command and General Staff College (CGSC) evaluation of the Officer Education System (OES) common core, and proponent school accreditation of PME in RC training battalions.


j.  Provide a voting member on the ACC.

     10.  The Army School Systems Directorate (TASSD).


a.  Provide Title XI (TXI) resources and manpower to support proponent Centers and Schools.

b.  Facilitate resolution of RC Higher Headquarters Issues (HHI) resulting from assistance visits, institutional self-evaluation (ISE), and accreditation visits.


c.  Provide Reserve Component expertise to the TRADOC and AAC QAOs.


d.  Provide a voting member on the ACC.


e.  Provide oversight of proponent school accreditation of reclassification (Duty MOS Qualification (DMOSQ)) training in RC training battalions.
     11.  Command and General Staff College /Center for Army Leadership (CAL) (OES Executive Agent).

a.  Provide an OES subject matter expert (SME) for the TRADOC Accreditation Team.

b.  Conduct self-assessment of the common core of OES courses.

c.  Provide a voting member on the ACC.

     12.  Warrant Officer Career Center (WOES Executive Agent).

a.  Provide a WOES SME for the TRADOC Accreditation Team.

b.  Conduct self-assessment of the common core of WOES courses.

c.  Provide a voting member on the ACC.
d.  Provide input for QA-related SRS reporting requirements.
     13.  U.S. Army Sergeants Major Academy (NCOES Executive Agent).

a.  Accredit implementation (conduct of training and training support) of the PLDC and BNCOC/ANCOC Phase I at all NCO Academies.  Provide accreditation report to CAC QAO for consideration of overall PME NCO Academy (NCOA) accreditation rating for proponent school NCOAs.  Provide CAC QAO a courtesy copy of the RC Training Battalion and Multi-Functional Training Brigade NCOA accreditation reports.
b.  Provide NCOES SMEs for the TRADOC Accreditation Team

c.  Conduct self-assessment of the PLDC and the common core phases of NCOES courses (BNCOC, ANCOC, Sergeant Major Course (SMC), Sergeants Major Non-Resident Course (SMNRC), Command Sergeants Major Course (CSMC), and functional courses (First Sergeant Course (FSC) and Battle Staff NCO Course (BSNCOC)).

d.  Serve as accreditation proponent for RC Multifunctional Brigades.

e.  Provide a voting member on the ACC.
f.  Provide input for QA-related SRS reporting requirements.
     14.  Commanders/Commandants of TRADOC proponent schools and centers.

a.  Maintain Quality Assurance Offices (QAO) or Elements (QAE) in the Command Group that include Title XI personnel.  (Note:  QA Offices are at the Combined Arms Support Command (CASCOM), the Maneuver Support Center (MANSCEN), the Soldier Support Institute (SSI), and schools not directly under these centers.  QA Elements are at CASCOM and MANSCEN schools).  These QAOs:
     (1) Conduct internal evaluations to identify deficiencies in conduct of training, training support, or proponent-produced training/education and doctrine products; recommend solutions to the commander/commandant; and ensure implementation of approved solutions within realm of the command.

     (2) Seek feedback from Soldiers returning from operational deployments and submit recommended POI and lesson plan changes to proponent school.  Ensure rapid revision of AC and RC lesson plans in order to implement relevant training.

     (3) Conduct external evaluations to seek feedback from graduates, supervisors, commanders, and customers on the quality of the training/education provided by the school as noted by the ability of graduates being able to perform to task standard.   Feedback can occur in the form of external surveys (e.g., AUTOGEN surveys, surveys completed by incoming students, interviews, surveys given at conferences, feedback from commanders, CTC Doctrinal Review Visits and Focused Rotations, and “Commander’s Feedback” via the institution’s Web Site).


     (4) Perform self-assessments using the TRADOC-approved standards in preparation for assistance or accreditation visits by the TRADOC Accreditation Team.


     (5) Evaluate, assist, and accredit affiliated RC training battalions.  TRADOC proponent school QAOs/QAEs include Title XI personnel who are primarily responsible for the accreditation of the RC training battalions.  Proponent Title XI personnel, as members of QAOs/QAEs, and their affiliated Title XI associates in the RC training battalions, who assist the battalions in preparation for accreditation visits, are an integral part of the TRADOC QA Program.  The relationship between QAOs and the TASS Title XI in the field is an important QA link between TRADOC and the Reserve Components.

     (6) Provide input for QA-related SRS reporting requirements. 

b.  Provide feedback to CG, TRADOC on the conduct of QA Program assistance and accreditation visits to their centers/schools using the “Commander’s QA Visit Feedback Form,” page VI-21.
     15.  Army Training Centers, NCO Academies, and RC training battalions.

a.  Conduct internal evaluations to identify deficiencies in conduct of training, training support, and proponent-produced training/education and doctrine products; recommend solutions to the battalion commander; and ensure implementation of approved solutions within realm of the command.

b.  Seek feedback from Soldiers returning from operational deployments and submit recommended POI and lesson plan changes to proponent school.  


c.  Perform self-assessments using the TRADOC-approved standards in preparation for assistance or accreditation visits by the appropriate accreditation team.


d.  Provide feedback to CG, TRADOC on the conduct of QA Program assistance/accreditation visits to their institutions using the “Commander’s QA Visit Feedback Form,” page VI-21.
     16.  TRADOC Accreditation Coordinating Council (ACC) for IMT, PME, and Reclassification Training will be chaired and convened by the Chief, TRADOC QAO to review and revise accreditation policy and standards.  This council will include one voting member from each of the following organizations:  DCSOPS&T/ QAO and TASSD, CAC QAO, AAC QAO, CAL, USASMA QAO, WOCC QAO, DCSINT, DCSPIL, and Command Safety Office.  The ACC will review, comment on, and recommend approval of accreditation objectives, policy, major milestones, standards, criteria, guidelines, and job aids.
D.  Quality Assurance Organization in TRADOC:  (See chart on next page.)
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