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'MEMORANDUM FOR

Commandants, TRADOC Service Schools

Director, TASS Integration Element - Jackson (ATTG-XJ),
5411 Leesburg Road, Eastover, SC 29044-9732

Director, TASS Integration Element - Lewis (ATTG-XL),
MS #12, Box 339500, Ft Lewis, WA 98433-9500

Director, TASS Integration Element - McCoy (ATTG-XM),
1424 S. M Street, Ft McCoy, WI 54656-5141

Director, TASS Integration Element - Sill (ATTG-XS),
Bldg 911, Randolph Road, Ft Sill, OK 73503-7101

SUBJECT: The Army School System (TASS) Support Structure
Realignment Memorandum of Instruction (MOI)

1 References:

a. TRADOC Regulation 350-18, The Army School System (TASS)
23 May 2000. ‘

b. Memorandum, HQ TRADOC, ATTG-CD, 11 Apr 02, subject:
TRADOC Accreditation of Initial Military Training, Institutional
Leader Development, and Combat Training Center Programs.

2. The purpose of this memorandum is to provide procedural
guidance on the realignment of TASS support structure with the
TRADOC Quality Assurance Program.

3. This plan supports Active Component and Reserve Component
integration by creating a single Army program from two similar
component-oriented programs. Accomplishment of this realignment
will: 1) improve accreditation standardization across all TRADOC
proponents and functionally aligned TASS training battalions, 2)
improve coordination between Proponent Schools and TASS
Battalions, 3) provide linkage in the TRADOC Title XI Program at
the Center level, and 4) return a significant portion of the
Active Guard and Reserve (AGR) personnel investment to the ARNG
and USAR.
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4. Concept

a. On 1 Oct 02, TASS Integration Elements (TIEs) relinquish
control of TASS Battalion Title XI personnel to the senior Title
XI personnel at each of the functionally aligned proponent
schools. Multi-functional Training Battalion (MFTB) Title XI
personnel will be aligned with the senior Title XI personnel at &.
designated Center. Individual orders will be published assigning-
TASS Battalion Title XI personnel to Fort Monroe, VA, with duty -
at their respective TASS Battalion locations. Personnel records
will be maintained at Fort Monroe, VA. Proponent School senior
Title XI personnel and TASS command structure will both be in the
evaluation chain for the TASS Battalion Title XI personnel. See
Enclosure 2 (Personnel Transition Plan).

b. Simultaneous to the transfer of TASS Battalion Title XI
control, proponent schools will complete integration of Title XI
personnel into their Quality Assurance Office/Element (QAO/QAE),
which are to be under senior leadership (the Commandant, Deputy
Commander, or Assistant Commandant). See Enclosure 3 (TRADOC
Title XI Program) .

c. On 1 Jan 03, designated Title XI positions from the TIEs
become part of the Quality Assurance organization at each of the
existing Centers (e.g., MANSCEN and CASCOM) or under the CAC QAO.
Personnel in these designated positions will continue to work
from their present installations. These positions will be moved
to and filled at the Center QAOs as they are vacated. See
Enclosure 4 (Title XI support to Center QAOs).

d. On 1 Jan 03, TIE operations are complete. Reassignment
of AGR personnel will be managed by TRADOC DCG USAR and ARNG
offices. The remaining Title XI personnel will be attached to
the Center QAO senior Title XI personnel for the remainder of
their tour. Once vacated, position authorizations will be moved
to a location designated by the Personnel Division Chief, TASSD.
Closeout actions on personnel, property, and services will be
completed.

e. On 1 Apr 03, TASS Accreditation Program, TASSD Title XI
Personnel Division, and select personnel authorizations integrate
with the TRADOC QA Program.

5. Tasks

‘a. TASSD.
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(1) Provide job description information to the DCGs USAR
and ARNG on AGR positions needed for transfer of TIE functions to
TRADOC and the Center QAOs NLT 30 Jun 02.

(2) Publish revised TASS policy to reflect changes
prescribed in this MOI and coordinate integration of
Accreditation Program policy from TR 350-18 into TRADOC Quality
Assurance Program policy found in TR 350-70. B

(3) Assist Deputy Commanding Generals (DCGs) for USAR and
ARNG in the reassignment of TIE AGR personnel.

(4) Complete all specified tasks/actions directed in
enclosures to this MOI.

b. TIEs.

(1) Communicate this plan to TASS Battalion Title XI
personnel and regional TASS leadership.

12)7Inform the installation Garrison Commander of this
change.

(3) Establish a Memorandum of Agreement within assigned
training region(s) to ensure continuity of TASS Regional Advisory
and Executive Councils. $

(4) Continue to conduct installation management actions
for FY02 TASS ammunition through closeout in Nov 02. Assist in
the immediate transfer of FY03 TASS ammunition to TASSD
Operations Support Division. See Enclosure 8 (TASS Ammunition
Support Plan).

(5) Complete all specified tasks/actions directed in
enclosures to this MOI.

‘c. Proponent School Title XI personnel.

(1 7Accomplish the alignment with proponent QAO/QAE NLT
1 Oct 02.

(2) Complete all specified tasks/actions directed in
enclosures to this MOI.

'd. TASS Battalion Title XI personnel.

(1 Inform TASS battalion leadership of this plan.
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6. Point of contact is COL Murphy, DSN 680-3910, COMM 757) 788-
3910, email: murphyml@monroe.army.mil

FOR THE COMMANDER:

’ i —— -
8 Encls /' RAYMOND ¥. BARRETT, JR.SZENRS7
1. Planning/Execution Major neral, GS ~
Timeline /  Deputy Chief of Staff
2. Personnel Transition Plan for Operations and Training
3. TRADOC Title XI Program
4. Title XI Support to Center
QAOs
5. Budget Support Plan
6. Automation Support Plan
7. Property Accountability Plan
8. TASS Ammunition Support Plan
CF:

Commander, USARC (AFRC-DC)
Director, ARNG (NGB-ARZ)




