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ATZT-QAO


MEMORANDUM FOR COL Rodney L. Johnson, Commandant, U.S. Army Military Police School, 401 MANSCEN Loop, Suite 1403, Fort Leonard Wood, MO 65473

SUBJECT:  Self-Assessment Management Plan for FY 05 Combined Arms Center (CAC) and Deputy Commanding General Initial Military Training (DCG-IMT) Accreditation Visit

1.  References.

     a.  TRADOC Regulation 350-70, Systems Approach to Training Management, Processes, 

and Products.

b.  TRADOC Regulation 350-18, The Army School System (TASS).

     c.  Memorandum, TRADOC CofS, 12 Jun 2000, subject:  TRADOC Evaluation and Quality Assurance (QA) Program.

     d.  E-mail, ADCST, 5 Nov 01, subject:  CG Quality Assurance (QA) Program and Accreditation Initiative.

     e.  Memorandum, ATTG-CD, 1 Mar 02, subject:  TRADOC Accreditation of Initial Entry Training, Institutional Leader Development and Combat Training Center Programs.

2.  Purpose.  This plan prescribes the objectives, methodology, milestones, and required resources for conducting the U.S. Army Military Police School’s (USAMPS) self-assessment in preparation for the FY05 TRADOC Accreditation visit.  

3.  Rationale.  In accordance with TRADOC’s guidance referenced in paragraph 1 above, the U.S. Army Maneuver Support Center (MANSCEN), Directorate of Quality Assurance is responsible for conducting a self-assessment prior to an accreditation visit.  The self-assessment of USAMPS courses will be conducted between 4-29 Oct 04, to reduce disruption of the normal workflow.  
4.  Self-Assessment Objectives.

     a.  To determine if courses were developed in accordance with TRADOC Regulation 350-70.

     b.  To determine the adequacy of the audit trails documenting the design and development procedures of courses and the level at which decisions were made.  Audit trail documents should include:  Critical Task Selection Board decision, Approved Critical Task Lists, Individual Training Plans (ITPs), Course Administrative Data (CAD), Programs of Instructions (POIs), Lesson Plans/Training Support Packages (TSPs), Student Evaluation Plans, Course Management Plans, examinations, Soldier Training Publications (STPs), etc.
     c.  To ensure training implemented is in accordance with the approved POI.
     d.  To ensure adequate staff and faculty training is provided; qualified instructors 
are training soldiers to standard using course documents, training resources, ranges and training areas; instructors provide academic counseling, mentoring and role modeling, and evaluation of instructor performance.
     e.  To determine if training is current and relevant including: incorporating lessons learned from veterans from Operation Iraqi Freedom (OIF)/Operation Enduring Freedom (OEF), and integrating Contemporary Operational Environment (COE) into training and training documents.

     f.  To determine if course management procedures are in compliance with applicable guidance to include: ATRRS, distribution of applicable prerequisite materials, class size limitation, equipment/instructor-student ratio, mandatory training sequence, after action reviews, remedial training, physical fitness training, on-site risk assessment, and safety and environmental considerations.
     g.  To ensure support is available to conduct training to include:  Table of Distribution and Allowance (TDA) staffing, adequate class area, and availability of training resources, transportation, billeting and other facilities.
     h.  To ensure student management meets regulatory guidance to include course prerequisites, student processing, retraining/retesting policy, attendance records, instructor/student records, body/weight composition in accordance with AR 600-9, evaluation reports, Equal Opportunity and Prevention of Sexual Harassment, health, welfare, and quality of life.
     i.  To ensure soldiers are trained to performance standards.
5.  Methodology.
     a.  A matrix-team will be assembled to conduct the self-assessment under the supervision of 
the Director, MANSCEN Quality Assurance Office (QAO).  The team chief will be a Training Developer, GS 1750-13, Instructional Systems Specialist from the QAO.  Additional team members are identified in paragraph 7 below.  Team members will apply the Accreditation 
Standards Guide, collect and analyze findings, and prepare a written report.  Due to manpower constraints, the civilian staff from the MANSCEN QAO and proponent Quality Assurance Elements (QAE) will work as a team to conduct the MP School’s self-assessment.  
b. The approved Accreditation Standards Guide is at enclosure 1.

c. The list of courses to be assessed are at enclosure 2.  
6.  Procedures.  The self-assessment will be conducted in accordance with established milestones in three phases.  The team will conduct an in-brief and out-brief to the school/brigade, and DCLT.  In-progress reviews (IPRs) will be scheduled 
as needed to keep management informed.
     a.  Phase I - This phase will consist of reviewing and verifying training strategies and audit trails for the design, development, implementation, validation of courses and review of 

Memorandums of Agreement for Interservice Training Review Organization (ITRO) courses.  On-the-spot corrective action will be taken when necessary and all discrepancies resolved at the lowest level.  The Military Police School assisted by QAO, and DCLT must identify a management plan to correct discrepancies deemed to be long-term actions.
     b.  Phase II - Observation of training will consist of reviewing the TDA and monitoring training in accordance with the POI and application of TRADOC Regulations identified in the Accreditation Standards Guide.  A sampling of training events will be observed.  

     c.  Phase III - The assessment team will prepare a final Self-Assessment Report, which identifies deficiencies.  Corrective action will be a mutually agreeable course of action provided by the school and QAO.  Responses from the school will be incorporated into the final Self-Assessment Report, which will indicate the management plan with suspenses, to correct deficiencies.  The MANSCEN QAO will forward the Self-Assessment Report to HQ TRADOC QAO, DCG-IMT, and CAC, in accordance with the milestone schedules but not later than 60 days prior to the accreditation visit.

7.  Resource Requirements.  Personnel:
          (1)  One GS-1750-13, Instructional System Specialist, MANSCEN QAO is the team leader.
          (2)  One GS-1750-12 Instructional System Specialists, Military Police (QAE) and one GS 1750-12, Instructional System Specialist, Engineer QAE will assist with the self-assessment.

          (3)  USAMPS QAE/TASSD personnel will be used as subject matter experts (SMEs) MOS 31B and 31C (effective 1 Oct 04) to evaluate the technical tracks of training.  Rationale is that the QAE/TASSD evaluate reserve component schools using the same standards.  

          (4)  MANSCEN Noncommissioned Officer Academy (MNCOA) Military Police SMEs will be used, if needed, for functional course assessments.  Civilians who are recent graduates of functional courses may also be used as SMEs.

8.  Responsibilities.

     a.  The MP QAE/TASSD will assist in providing the appropriate training to the evaluators prior to conducting the self-assessment.

     b.  The MP School will provide access to audit trail and associated documents to the assessment team.  All efforts will be made to review the audit trail during Phase 1; however request for vault file lesson plans and clarification of POIs, etc. will be required during Phases II and III.

     c.  The Directorate of Training and Leader Development (DTLD) and the 14th MP Brigade will provide access to internal evaluation reports, student records, instructor records, training schedules, After Action Reviews (AARs) and End-of-Course Questionnaire and be available to respond to questions during classroom observations.  Training schedules will be provided to the MANSCEN QAO 30 day prior to Phase II.  The MANSCEN QAO team chief will be responsible for coordinating classroom observations with the USAMPS DTLD and the 14th MP Brigade.

9.  Milestone Schedule.

     a.  Review of course documents/write report:  4 - 15 Oct 04.

b.  Classroom Observations:  4 – 29 Oct 04.

     c.  Out-brief Military Police School Leadership:  NLT 19 Nov 04.

     d.  Evaluation report to TRADOC, CAC and DCG-IMT:  18 Dec 04.

10.  Point of contact for this action is Mrs. Mitchell, commercial (573) 596-0131 

ext. 3-5481/DSN 676-5481 or E-mail –Mitchelm@wood.army.mil
FOR THE COMMANDER:

2 Encls
DON C. YOUNG

as
Colonel, GS


Chief of Staff

ATSJ-MP-A 

ATSJ-MP-TB 

ATST-MP-S 

ATSJ-MP-T 

ATSJ-MP-TASS 

ATZT-NCO

Enclosure 1

TRADOC Accreditation Standards

See Section V of the TRADOC QA Program and Accreditation memo dated 20 Jan 04.  

Enclosure 2

Military Police School Courses to be Self-Assessment
	Military Police Officer Basic, 

7-19-C20-31A

	Military Police Captains' Career, 

7-19-C22

	Phase 2 Military Police Officer Advanced-RC, 7-19-C23

	Phase 1 CID Warrant Officer Advanced, 7-19-C32

	Phase 2 CID Warrant Officer Advanced, 7-19-C32

	Protective Services Training and Antiterrorism Driving, 

7H-F18/830-13

	Antiterrorism Evasive Driving-Staff Drivers Pro, 

7H-F23/830-F16 (CT)

	Phase 1 Warrant Officer Basic,

7H-311A/

	Phase 2 Warrant Officer Basic,

7H-311A/

	Phase 1 Special Reaction Team, 

7H-F17/830-F12

	Conventional Physical Security/

Crime Prevention, 

7H-31D/830-ASIH3

	Military Police, 

830-31B10

	Correction Specialist, 

830-31E10
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