TRADOC Regulation 350-70
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 To prevent proliferation of non-doctrinal 

terms/processes that create confusion in the TD and 

training environments: proponents, contractors, or 

government/private institutions/individuals working TD 

and training policy, processes, products, and procedures

(to include, but not limited to Force XXI training strategy 

initiatives/plans) will not incorporate terminology or

processes that are not in accordance with this regulation

and with training doctrine/training development doctrine/

doctrine unless approved by ODCST/ODCSDOC.


Glossary

Section I: Abbreviations

ACRONYM
MEANING
AAP
symbol 183 \f "Symbol" \s 8 \h
Army Apprenticeship Program


symbol 183 \f "Symbol" \s 8 \h
Army Acquisition Process

AAR
After-action Review

ABCS
Army Battle Command Systems

AC
symbol 183 \f "Symbol" \s 8 \h
Active Component


symbol 183 \f "Symbol" \s 8 \h
Assistant Commandant

ACAT
Acquisition Category

ACC
Army Correspondence Course

ACCP
Army Correspondence Course Program

ACE
American Council on Education

ACES
Army Continuing Education System

ACETS
Army Corresponding Education and Training System

ACOR
Assistant contracting officer's representative

ACR
Advanced Concepts and Requirements

ACTEDS
Army Civilian Training Education and Development System

ACTD
Advanced Concept Technology Demonstrations 

ADCATT
Aid Defense Combined Arms Tactical Trainer
ADCST
Assistant Deputy Chief of Staff for Training

ADCST-E
Assistant Deputy Chief of Staff for Training-East

ADCST-S
Assistant Deputy Chief of Staff for Training-Simulations

ADCST-W
Assistant Deputy Chief of Staff for Training-West

ADL
Army Doctrine Literature

ADO
Army Digitization Office

ADP
Automated Data Processing

ADT
Active Duty for Training

ADTDL
Army Doctrine and Training Digital Library

ADTL
Armywide doctrinal and training literature  

ADTLP
Armywide Doctrinal and Training Literature Program

AFARS
Army Federal Acquisition Regulation Supplement

AFDLC
Armed Forces Distance Learning Council

AFMS
Armed Forces Management School

AGPP
Armywide GTA Prioritization Program

AI
Artificial intelligence

AIEP
Army Ideas for Excellence Program

AIMMM
Artificially Intelligent Managers Media Model

AIMS
Automated Instructional Management System

AIMS-R
Automated Instructional Management System-Redesign

AIPD
Army Institute for Professional Development

AIT
Advanced Individual Training

ALC
Army Learning Center

ALMC
Army Logistics Management College

ALP
Army Long-range Plan

ALRP
Army Long-range Planning

ALRPG
Army Long-range Planning Guidance

ALRTP
Army Long-range Training Plan

AMC
Army Materiel Command

AMEDD
Army Medical Department

AMEDDCS 
Army Medical Department Center and School

AMIM
Army Modernization Information Memorandum

AMM
Army Modernization Program

AMOPS
Army Mobilization and Operations Planning System

AMSCO
Army Management Structure Code

AMSO
Army Models and Simulation Office

AMT
Army Modernization Training

AMTAS
Army Modernization Training Automation System

ANCOC
Advanced Noncommissioned Officer Course

AoA
Analysis of Alternatives 

AOC
Area of Concentration

AOR
Area of Responsibility

AOSP
Army Occupational Survey Program (See ODARS)

APFT
Army Physical Fitness Test

AR
symbol 183 \f "Symbol" \s 8 \h
Army Regulation


symbol 183 \f "Symbol" \s 8 \h
Army Reserve

ARCOM
Army Command

ARI
Army Research Institute

ARISS
Army Recruiting Information Support System

ARNG
Army National Guard

ARP
Acquisition Requirements Package

ARPERCEN 
Army Reserve Personnel Center

ARPRINT
Army Program for Individual Training

ARTEP
Army Training and Evaluation Program

ASAT
Automated Systems Approach to Training

ASCC
symbol 183 \f "Symbol" \s 8 \h
Air Standardization Coordination Committee


symbol 183 \f "Symbol" \s 8 \h
Army Service Component Commanders

ASI
Additional Skill Identifier

ASP
Advanced Simulation Program 
ASVAB
Armed Services Vocational Aptitude Battery

AT
symbol 183 \f "Symbol" \s 8 \h
Annual Training


symbol 183 \f "Symbol" \s 8 \h
Army Training

ATA
Army Technical Architecture

ATC
Army Training Center

ATFA
Army Training Functional Architecture

ATIMP
Army Training Information Management Program

ATL
Army Training Literature

ATM
Army Training Model

ATRM-2
Army Training Management Resourcing

ATRRS
Army Training Requirements and Resources System

ATSC
Army Training Support Center

ATTA
Army Training Technical Architecture

ATXXI
Army Training XXI

AUTL
Army Universal Task List 

AVCATT
Aviation Combined Arms Tactical Trainer
AVI
Audio video interleave

AVPRO
Audiovisual Production Officer

AWE
Advanced Warfighting Experiment

BASE
Basic Army Skills Exam

BBS
symbol 183 \f "Symbol" \s 8 \h
Bulletin Board Service


symbol 183 \f "Symbol" \s 8 \h
Brigade/Battalion Battle Simulation

BC
Branch Code 

BCBL 
Battle Command Battle Lab

BCE
Base-level commercial equipment

BCTP
Battle Command Training Program

BDE
Brigade

BFA
Battlefield Functional Area

BFITC 
Battle Focused Instructor Training Course

BLT
Basic Leadership Training

BLTM
Battalion Level Training Model

BMG
Budget Manpower Guidance

BN
Battalion

BNCOC
Basic Noncommissioned Officer Course

BOI
Basis of Issue

BOIP
Basis of Issue Plan 

BOS
Battlefield Operating Systems 

BPC
Battle Projection Center

BSC
Battle Simulation Center

BSEP
Basic Skills Education Program

C2
Command and Control

CA
Combat Arms

CAC
Combined Arms Center

CAD
Course Administrative Data

CAI
Computer-aided instruction

CAL
Center of Army Leadership




    Continued on next page
CALFEX
Combined Arms Live Fire Exercise

CALL
Center for Army Lessons Learned 

CAN
Campus Area Network

CANE
Chemical and Nuclear Environment reports

CAPR
Capability Requirement

CAR
Chief, Army Reserve

CARDS
Catalog of Army Requirements

CAS
symbol 183 \f "Symbol" \s 8 \h
Compute-Assisted Survey


symbol 183 \f "Symbol" \s 8 \h
Close Air Support

CASCOM
Combined Arms Support Command

CAT
Combined Arms Training

CATS
Combined Arms Training Strategy

CATT
Combined Arms Tactical Trainer

CBE
Command Budget Estimate 

CBI
Computer-based instruction 

CBS
Corps Battle Simulation

CBT
Computer-based training

CCB 
Configuration Control Boards

CCI
Compliant, compatible, interoperable

CCTT 
Close Combat Tactical Trainer

CDR
Commander

CDRL
Contract Data Requirements List

CD-ROM
Compact Disk-Read Only Memory

CFDAD
Component Functional Data Administrator 
CFP
symbol 183 \f "Symbol" \s 8 \h
Contingency Force Pool 


symbol 183 \f "Symbol" \s 8 \h
Concept Formulation Process

CFX
Command Field Exercise

CG
Commanding General

CGA
Color Graphics Adapter

CGF
Computer Generated Force

CGSOC
Command and General Staff Officer Course

CICA
Competition in Contracting Act

CINC
Commander-in-Chief

CLEP
College Level Examination Program

CLIW
Course Length in Weeks

CMF
Career Management Field

CMI
symbol 183 \f "Symbol" \s 8 \h
Computer-managed instruction 


symbol 183 \f "Symbol" \s 8 \h
Classified Military Information

CMP
Course management plan

CMTC
Combat Maneuver Training Center

CNGB
Chief, National Guard Bureau

CO
symbol 183 \f "Symbol" \s 8 \h
Commissioned Officer


symbol 183 \f "Symbol" \s 8 \h
Commanding Officer

COB
Command Operating Budget

CODAP
Comprehensive Occupational Data Analysis Program

CODEC
compression/decompression

COE
Common Operating Environment

CofC
Council of Colonels

COFT
Conduct of Fire Trainer

CONOP
Contingency operations

CONUS
Continental U.S.

CONUSA
The Numbered Armies in the Continental United States

COR
Contracting Officer's Representative

COTR
Contracting Officer's Technical Representative

COTS
Commercial off-the-shelf 
CF
Career Field

CP
Career Program

CPP
Civilian Pay Plan

CPX
Command Post Exercise

CRC
Camera-Ready Copy

CRD
Capstone Requirements Document

CRI
Criterion-referenced instruction

CRT
Criterion-referenced test/testing

CS
Combat Support 

CSA
Chief of Staff of the Army

CSI
Computer Supported Instruction

CSS
Combat Service Support

CSSTSS
Combat Service Support Tactical Simulation System

CT
Combat table

CTA
Consolidated Training Activities

CTC
Combat Training Center

CTSWG
Consolidated Training Support Work Group

CTT
Common Task Test

CUI
Controlled unclassified information

CYBIS
Cyber-based Instructional System

DA
Department of the Army 

DAC
Department of the Army Civilian

DAVIPDP
symbol 183 \f "Symbol" \s 8 \h
Department of the Army Audiovisual Information symbol 183 \f "Symbol" \s 8 \h
Production and Distribution Program

DAVIS
Defense Automated Visual Information System

DCD
Directorate of Combat Developments

DCG
Deputy Commanding General

DCSCD
Deputy Chief of Staff for Combat Development

DCSDOC
Deputy Chief of Staff for Doctrine, HQ TRADOC

DCSINT
Deputy Chief of Staff for Intelligence

DCSOPS
Deputy Chief of Staff for Operations and Plans

DCSPER
Deputy Chief of Staff for Personnel

DCSSA
Deputy Chief of Staff for Simulations and Analysis

DCST
Deputy Chief of Staff for Training

DD
Defense Department

DDL
Delegation of Disclosure Authority Letter

DDLI
Direct Data Link Interconnectivity

DDT
Doctrine Tactics and Training

DEA
Data Exchange Annex

DEPEX
Deployment exercise

DET
Displaced (cascaded) Equipment Training

DETT
Displaced Equipment Training Team

DFARS
Defense Federal Acquisition Regulation Supplement

DID
Data Item Description

DIF
Difficulty, Importance, Frequency

DIS
Distributed Interactive Simulation

DITIS
Defense Instructional Technology Information System

DIV(T)
Division Institutional Training 

DLMP


Doctrinal Literature Master Plan 

DO
Delivery Order

DoD
Department of Defense

DODD
Department of Defense Directive

DoDI
Department of Defense Instruction

DOES
Directorate of Evaluation and Standardization

DOIM 
Directorate of Information Management

DOPP
Delivery Order Performance Plan

DOT
Directorate of Training

DOTD
symbol 183 \f "Symbol" \s 8 \h
Directorate of Training and Doctrine


symbol 183 \f "Symbol" \s 8 \h
Directorate of Training Development

DRAG
Doctrine Review and Approval Group

DSI
Defense Simulation Internet

DSN
Defense Switching Network 

DSS
Drill Sergeants School 

DSTIS
Devices and Systems Training Information System

DTAC
Digitized Training Access Center

DTEA
Developmental Training Effectiveness Analysis

DTIC
Defense Technical Information Center

DTLOMS
Doctrine, Training, Leader Development, Organization, Materiel, and Soldiers

DTT
Doctrine and Tactics Training

DTTP
Doctrine, Tactics, Techniques, and Procedures

DUSA(OR)
Deputy Under Secretary of the Army for Operations and Research

DVIAN
Defense Visual Information Activity Number

EAATS
Eastern ARNG/Aviation Training Site

EAC
Echelons Above Corps

ECA
Early Comparability Analysis

EGA
Extended Graphics Adapter

EIDS
Electronic Information Delivery System

ELO
Enabling Learning Objectives

ENCATT
Engineer Combined Arms Tactical Trainer

EOR
Element of Resource

ET
Embedded Training

ETM
Extension Training Material

ETV
Estimated Time Value 

EUSA
Eighth US Army 

EUT&E
Early User Test and Evaluation

Continued on next page
FA
      symbol 183 \f "Symbol" \s 8 \h
Functional Area 


symbol 183 \f "Symbol" \s 8 \h
Field Artillery

FAA
Functional Area Assessment

FAD
Funding Authorization Document

FAMSIM
Family of Simulations

FAR
Federal Acquisition Regulation

FARP
Forward Area Rearming and Refueling Point

FCR
Functional Chief’s Representative

FCX
Fire Coordination Exercise 

FDO
Foreign Disclosure Office

FDT&E
Force Development Testing and Experimentation

FISTV
Fire Support Team Vehicle

FM
Field Manual

FOC
Future operating capability

FORSCOM
Forces Command

FP
Functional Proponent

FSC
Functional Standing Committees

FSCATT
Fire Support Combined Arms Tactical Trainer

FTP
File Transfer Protocol

FTX
Field Training Exercise

FUE
First Unit Equipped

FUED
First Unit Equipped Date

FY
Fiscal Year

GAR
Government Representative

GCE
Government Cost Estimate

GFI
Government-Furnished Information

GFM
Government Furnished Material

GOSC
General Officer Steering Committee

GOTS
Government off-the-shelf

GPO
Government Printing Office

GTA
Graphic Training Aid

HARDMAN
Hardware/manpower

HAZCOM
Hazardous Communications

HAZMAT
Hazardous Material

HHC
Headquarters and Headquarters’ Company

HHI
Higher headquarters’ issues

HQ
Headquarters

HSC
Health Services Command

HTI
Horizontal Technology Integration

HTTP
Hyper Text Transport Protocol

HUMRRO
Human Resources Research Organization

IAW
in accordance with

IBSO
Installation Branch Safety Office

ICH
Instructor contact hours

ICT
Integrated Concept Team

ICW
symbol 183 \f "Symbol" \s 8 \h
In coordination with


symbol 183 \f "Symbol" \s 8 \h
Interactive Courseware

IDIQ
Indefinite delivery-indefinite quantity 
IDT
Inactive Duty Training

IET
Initial Entry Training

IETM

Interactive Electronic Technical Manual 

IG
Inspector General

IKPT
Instructor and key personnel training

ILS
Integrated Logistics Support 

ILSMT
Integrated Logistics Support Management Team

ILSP
Integrated Logistics Support Plan

IMAPI
Interactive Multimedia Application Program Interface 
IMI
Interactive Multimedia Instruction

IMS 
symbol 183 \f "Symbol" \s 8 \h
Information Management System 


symbol 183 \f "Symbol" \s 8 \h
International Military Student

IOC
Initial Operational Capability

IOT&E
Initial Operational Test and Evaluation

IP
Internet Protocol

IPT
integrated product teams

IPR
In-Process/Progress Review

IS
Information System

ISA
International Standardization Agreement

ISE
Institutional Self Evaluation 

ISR
Individual School Requirement

ISSO
Information Systems Security Officer

ITAAS
Intelligence training Army area schools

ITC
Instructor Training Course

ITO
Invitational travel orders

ITP
Individual Training Plan

ITRO
Interservice Training Review Organization

ITS
Individual Training Strategy

IVD
Interactive Video Disc - a type of IMI

JCLL
Joint Center for Lessons Learned 

JCS
Joint Chiefs of Staff

JOIN
Joint Optical Information Network

JPM
Job Performance Measure

JROC
Joint Requirements Oversight Council

JROTC
Junior Reserve Officers Training Corps

JROTCM
Junior Reserve Officers Training Corps Manual

JRTC
Joint Readiness Training Center

JSEP
Job Skills Education Program

JSIMS
Joint Simulations

JTA
Joint Table of Allowances

JTA-A
Joint Technical Architecture-Army

JTTP
Joint Tactics, Techniques, and Procedures

JV
Joint Venture

JWG
Joint Working Group

KEI
Key Enabling Investment

KO
Contracting Officer

LAN
Local Area Network

LCX
Logistics Coordination Exercise 

LFX
Live Fire Exercise

LIC
Language Identifier Code

LO
Learning Objective

LOA
Letter of Agreement

LRRDAP
Long Range Research, Development, and Acquisition Plan

LSA
Logistics Support Analysis

LTP
Leader Training Program

LTX
Lane Training Exercise

LWU
Land Warfare University

M&S
Models and Simulations

MAADP
Mission Area Analysis Deficiency Program

MAC
Maintenance Allocation Chart

MACOM
Major Army Command

MANPLAN
Management Plan

MANPRINT
Manpower and Personnel Integration

MAPEX
Map exercise

MARC
Manpower Authorization Requirement Criteria

MCA
symbol 183 \f "Symbol" \s 8 \h
Major Commercial Account


symbol 183 \f "Symbol" \s 8 \h
Military Construction Army

MCM
Materiel Change Management

MCX
Movement Coordination Exercise 

MDEP
Management Decision Packages

MDR
Milestone Decision Review

MEDCOM 
Medical Command 

MEDIA
Media Elimination & Design Intelligent Aid

MEP
Master Evaluation Plan

MER
symbol 183 \f "Symbol" \s 8 \h
Manpower Estimate Report


symbol 183 \f "Symbol" \s 8 \h
Minimum essential requirement

METL
Mission Essential Task List

METT-T
Mission, enemy, terrain, troops - time 

MILCON
Military Construction

MILES
Multiple Integrated Laser Engagement System

MIL-PRF
Military Performance 
MIL-STD
Military Standard

MIPR
Military Interdepartmental Purchase Request

MJWG
MANPRINT Joint Working Group

MMTR
Military Manpower Training Reports

MNS
Mission Needs Statement

MOA
Memorandum of Agreement

Continued on next page
MOC
Management of Change

MOI

symbol 183 \f "Symbol" \s 8 \h
Memorandum of Instruction



symbol 183 \f "Symbol" \s 8 \h
Method of Instruction

MOPIC
Motion picture

MOPP
Mission oriented protection positive

MOS
Military Occupational Specialty

MOSQ
MOS Qualified

MOU
Memorandum of Understanding

MOUT
Military Operations on Urban Terrain

MPT
symbol 183 \f "Symbol" \s 8 \h
Manpower, Personnel, Training


symbol 183 \f "Symbol" \s 8 \h
Mission Training Plan


symbol 183 \f "Symbol" \s 8 \h
Modernization Transition Plan

MQS
Military Qualification Standards (to become obsolete)

MQSM
Military Qualification Standards (MQS) Manuals

MQSMCT
MQS Manual of Common Tasks

MRD
Materiel Requirements Document

MRIS
Modernization Resource Information System

MSS
Manpower Staffing Standards

MS-3
Manpower Staffing Standards System

MTG-WESS 
Main Tank Gun - Weapon Effect Signature Simulator

MTOE
Modification Table of Organization and Equipment

MTP
Mission Training Plan

MYR
Mid-Year Review

NATO
North Atlantic Treaty Organization

NBC
Nuclear, Biological, and Chemical

NCO
Noncommissioned Officer

NCOA
NCO Academy

NCOES
NCO Education System

NDCC
National Defense Cadet Corps

NDI
Nondevelopmental Items

NET
New Equipment Training

NETP
New Equipment Training Plan

NETT
New Equipment Training Team

NETTSP
New Equipment Training Test Support Package 

NG
National Guard

NGB
National Guard Bureau 

NHSC
National Home Study Council

NIPRNET
Internet Protocol Router Network 
NLT
Not later than

NMS
National Military Strategy

NSC
National Simulations Center

NSTD
Nonsystem Training Devices

NTC
National Training Center

NVD
Night-vision devices 
O&S
Operating and Support

OBC
Officer Basic Course

OC
Observer/Controller (OC)

OCONUS
Outside Continental U.S.

OCS
symbol 183 \f "Symbol" \s 8 \h
Officer Candidate School 


symbol 183 \f "Symbol" \s 8 \h
Optimum class size

ODARS
Occupational Data, Analysis, Requirements and Structure Program (formerly AOSP)

ODCST
Office of the Deputy Chief of Staff for Training

OES
Officer Education System

OFS
Officer Foundation Standards (to become obsolete)

OJT
On-the-job training

OMA
Operations Maintenance Army

ONESAF
One Semi-automated Force

ONS
Operational Needs Statement

OPA
Other Procurement Army

OPLAN
Operations Plan

OPM
Office of Personnel Management

OPORD
Operations Order

OPSGP
Operations Group

OPTEMPO
Operating Tempo

ORD
Operational Requirements Document

OSUT
One-station Unit Training

P3I
Preplanned Product Improvement

PAILS
Publication Automated Information Locator System

PAN
Production Approval Number

PAT
Process Action Team

PBG
Program Budget Guidance

PE
Practical Exercise

PEG
Program Evaluation Group

PEO/PM
Program Executive Officer/Program (or Project) Manager

PERSCOM
Personnel Command 

PERSINSCOM
Personnel Information Systems Command

PFTDS
Postfielding Training Development Study

PFTEA
Post Fielding Training Effectiveness Analysis 

PGS
Precision Gunnery System

PIN
Production Identification Number

PLDC
Primary Leader Development Course

PM
symbol 183 \f "Symbol" \s 8 \h
Program Manager


symbol 183 \f "Symbol" \s 8 \h
Preventive Maintenance

PMCS
Preventive Maintenance Checks and Services

POC
Point of Contact

POI
Program of Instruction

POIMM
Program of Instruction Management Module

POM
Program Objective Memorandum 

POM (TPOM)
Program Objective Memorandum (TRADOC)

POTO
Plans, Operations, and Training Officer

PPBES
Planning, Programming, Budgeting, and Execution System 

PRA
symbol 183 \f "Symbol" \s 8 \h
Primary Review Authority


symbol 183 \f "Symbol" \s 8 \h
Projected Requisition Authority

QA
Quality Assurance 

QAR
Quality Acceptance Report

QC
Quality Control

QQPRI
Qualitative and Quantitative Personnel Requirements Information

QSTAG
Quadripartite Standardization Agreement

RAC
Risk Assessment Code

RBE
Reply by Endorsement 
RC
Reserve Component

RC3
Reserve Component Course Configuration

RCAS
Reserve Component Automated System

RCE
Regional Coordinating Element

RCS
Reports Control Symbol

RCTDAP
Reserve Component Training Development Action Plan

RCTI 
Reserve Component Training Institution 

RDA
Research, Development, and Acquisition

RDS
Requirements Data Sheet

RDT&E
Research, Development, Test, and Evaluation

RF
Reserve Forces

RFI
Reserve Forces Intelligence

RGL
Reading Grade Level

RIA
Requirements Integration Approval

RISTA
Reconnaissance, intelligence, surveillance, and target acquisition

RM
Risk management

RMU
Resource Management Update

ROTC
Reserve Officer Training Corps

RPPO
Regional printing and procurement office 
RPSTL
Repair Parts Special Tools List

RSI
Rationalization, Standardization, and Interoperability

RTI
Regional Training Institute 
RTS
Regional Training Sites

RTS-M
Regional Training Sites - Maintenance

RTS-Med
Regional Training Sites - Medical

RTS-S
Regional Training Sites - Supply

SAF
Semi-automated Force

SAT
Systems Approach to Training

SATBC
Systems Approach to Training Basic Course

SATS
Standard Army Training System

SB
Sustaining Base 

SBT
Sustaining Base Training

SBU
Sensitive But Unclassified

SCUBA
Self-contained underwater breathing apparatus 

Continued on next page

SCX
Staff Coordination Exercise 

SDIS
STARPUBS DDN Interface System 

SE CORE
Synthetic Environment Core

SEN
Satellite Education Network

SFCT
Staff and Faculty Common Training

SFD
Staff and Faculty Development

SGI
Small Group Instruction

SGITC
Small Group Instructor Training Course

SGL
Small Group Leader

SI
Skill Identifier

SIDPERS
Standard Installation Division Personnel System

SIM
Simulation

SIMNET
Simulation Network

SKO
Sets, Kits and Outfits

SM
Soldier's Manuals

SMA
Sergeants Major Academy 
SMCT
Soldier's Manual of Common Tasks

SMDR
Structured Manning Decision Review

SME
Subject Matter Expert

SMMP
System MANPRINT Management Plan

SOM
Simulation Object Model

SOP
Standard Operating Procedure

SOW
Statement of Work 

SPR
Systems Program Review

SQI
Skill Qualification Identifier

SRP
School Requirements Package

SSG
Special Study Group

SSI
Special Skill Identifier

STAARS
Standard Army After Action Review System

STANAGS
Standardization Agreement

STAR
Systems Threat Assessment Report

STARPUBS
Standard Army Publication System (STARPUBS)

STD
System Training Device

STEPR
Synthetic Training Environment Periodic Review

STF
Special Task Force

STOW
Synthetic Theater of War

STP
Soldier Training Publication

STRAC
Standards in Training Commission

STRAP
System Training Plan

STRICOM
Simulation, Training, and Instrumentation Command

STX
Situational Training Exercise

SVGA
Super Video Graphics Array

T&E
Test and Evaluation

T&EO
Training and Evaluation Outlines

TABE
Tests of Adult Basic Education

TACITS
Total Army Centralized Individual Training Solicitation

TACSIM
Tactical Simulations

TADLP
Total Army Distance Learning Program

TADLP MP
Total Army Distance Learning Program Master Plan

TADSS
Training Aids, Devices, Simulators, and Simulations

TADV
See Section II, Terms.

TAG
The Adjutant General 

TAI
TRADOC Acquisition Instruction

TAITC
Total Army Instructor Training Course

TAMS
Training Ammunition Management System

TAP
The Army Plan

TAS
Target Audience Soldier

TASC 
Training Audiovisual Support Centers

TASS 
Total Army School System

TASSCA 
Total Army School System Coordinating Activity 

TATS
Total Army Training System

TATSS
TRADOC Automated Training Scheduling System

TBD
To be developed

TBG
TRADOC Budget Guidance

TBP
To be printed

TC
symbol 183 \f "Symbol" \s 8 \h
Technical Coordinator


symbol 183 \f "Symbol" \s 8 \h
Training Circular


symbol 183 \f "Symbol" \s 8 \h
Transportation Corps

TCA
TRADOC Contracting Activity

TCP
Technical Cooperation Program

TCR
Training Capabilities Report 

TD
Training Development

TDA
Table of Distribution and Allowance

TDAA
Training Development and Analysis Activity

TDAP
Training Development Action Plan

TDFR
Training Device Fabrication Request

TDR
Training Device Requirement

TDRRC
Training Device Requirements Review Committee

TDS
Training Device Study

TDSS
TRADOC Decision Support System

TDWP-ASAT
Training Development Workload Planner-


Automated Systems Approach to Training

TDY
Temporary Duty

TEA
Training Effectiveness Analysis

TEB
Technical Evaluation Board

TEC
Training Extension Course

TEMO
Training, Exercises, and Military Operations

TEMP
Test and Evaluation Master Plan

TES
Tactical Engagement Simulation

TEWT 
Training Exercise Without Troops

TEXMIS
Training Module Executive Management Information System

TF
Task Force

TG
Trainer's Guides

THP
Take-home packages

TIA
Training Impact Analysis

TLO
Terminal Learning Objectives

TLRP
TRADOC Long-range Plan

TLRTP
TRADOC Long-range Training Plan

TM
Technical Manual(s)

TMA
symbol 183 \f "Symbol" \s 8 \h
Training Mission Area


symbol 183 \f "Symbol" \s 8 \h
TRADOC Management Activity

TMDE
Test Measurement and Diagnostic Equipment

TMEC
TRADOC Materiel Evaluation Committee

TMG
TRADOC Manpower Guidance

T-MI
Training-Modeling Integration

TNET
Teletraining Network

TO
Training Observation

TOE
Table of Organization and Equipment

TOMA
Training Operations and Management Activity

TPIO
TRADOC Program Integration Office

TPIO-STE
TRADOC Program Integration Office for the Synthetic Training Environment

TPIO-TD
TRADOC Program Integration Office-Terrain Digitization

TPO
TRADOC Project Office 

TPO CONSTRUCTIVE
TRADOC Project Office for Constructive Synthetic Training Environment

TPO LIVE
TRADOC Project Office for Live Training Environment

TPOM
TRADOC Program Objective Memorandum

TPO ONESAF
TRADOC Project Office for One Semi-automated Force

TPO STOW
TRADOC Project Office for Synthetic Theater of War

TPO VIRTUAL
TRADOC Project Office for Virtual Synthetic Training Environment

TPO WARSIM
TRADOC Project Office for Warfighter 2000 Simulations

TPRISM 
TRADOC Plan for Reengineering Information Systems Modernization

TPW
Training Program Worksheet

TR
TRADOC Regulation

TRAC
TRADOC Analysis Center

TRADOC
Training and Doctrine Command

T-RAP
TRADOC Remedial Action Program

TRAP
Training Requirements Arbitration Panel

TRAS
Training Requirements Analysis System

TREDS-R
TRADOC Educational Data System-Redesign

TRM
TRADOC Review of Manpower

TSB
Task Selection Board

Continued on next page
TSC
Training Support Center

TSM
TRADOC Systems Manager

TSP
Training Support Package

TSR
symbol 183 \f "Symbol" \s 8 \h
Training Status Report 


symbol 183 \f "Symbol" \s 8 \h
TRADOC Status Report

TTCP
Test Training Certification Plan

TTP
Tactics, Techniques, and Procedures

TTSP
Training Test Support Package

TVT
Television tape

TWGSS
Tank Weapons Gunnery Simulation System

UCC
Unified Combatant Commands 

UFR
Unfunded Requirement

UJTL
Universal Joint Task List 

USAISC
U.S. Army Information Systems Command

USANCA
U.S. Army Nuclear Chemical Agency

USAPC
U.S. Army Publishing Agency

USAPDC
U.S. Army Publications Distribution Center

USAR
U.S. Army Reserve

USARC
U.S. Army Reserve Command

USAREC
U.S. Army Recruiting Command

USAREUR
U.S. Army Europe

USARPAC
US Army Pacific

USASMA
US Army Sergeant Major Academy

USASOC
US Army Special Operations Command

USATSC
U.S. Army Training Support Center

USMA
U.S. Military Academy

UTA
Unit Training Assembly

VGA
Video Graphics Array

VI
Visual Information

VTC
Video Teleconference

VTT
Video Teletraining

VTTITC
VTT Instructor Training Course

VVA
Verification, Validation & Accreditation

WAATS
Western ARNG/Aviation Training Sites

WAN
Wide Area Network

WarMod
Warfighter Modernization

WARSIM
Warfighter Simulation

WBT
Web-based Training

WFLA
Warfighting Lens Analysis

WFX
Warfighter Exercise

WO
Warrant Officer

WOAC
Warrant Officer Advanced Course

WOBC
Warrant Officer Basic Course

WOCC
Warrant Officer Career Center

WOCS
Warrant Officer Candidate School

WOES
Warrant Officer Education System

WOSC
Warrant Officer Staff College

WOSSC
Warrant Officer Senior Staff Course

	





Section II:
Terms (Glossary of Training and Training Development Terms)

Note:
This section provides standardized definitions of training and training development terms.  These definitions will be used for all training and training development correspondence and publications.

	


A

Ability
Power to perform an act, either innate or as the result of learning and practice.

Academic time/hours
The total length of time actually required to present training. 
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Academic time includes --
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Conduct of training.
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Testing students.
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Conducting AAR.
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An academic hour is 50 minutes.

Academic week
Consists of the number of academic hours that must be trained during any given training week.  
Accreditation
The recognition afforded an educational institution when it has met accepted standards of quality applied by an accepted, professional accreditation agency.

Accredited curriculum
Any formal military training curriculum that has been reviewed and approved by a competent accrediting agency to determine the extent to which the curriculum content can be converted to civilian academic credit.

Achievement test
A test for measuring an individual's knowledge and skill accomplishments as a result of training.  The achievement measure must be directly related to the training program objectives and performance standards required during training.

Acquisition

The process used to acquire goods and services that begins when the need for a product or service is identified and continues until that need is met.
Action verb
Verb that conveys action/behaviors and reflects the type of performance that is to occur (i.e., place, cut, drive, open, hold).  Action verbs must reflect behaviors that are measurable, observable, verifiable, and reliable.

Additional skill identifier (ASI) or officer skill identifier (SI)
Identification of specialized skills that are closely related to, and are in addition to, those required by military occupational specialty or areas of concentration (officers).  Specialized skills administrative systems and subsystems, computer programming, procedures, installation management, identified by the ASI or officer SI include operation and maintenance of specific weapons systems and equipment, analytic methods, animal handling techniques, and other required skills that are too restricted in scope to comprise military occupation specialty or AOC. (See ARs 611-101, 611-112, and 600-200).

Adjunctive material
Material that supports a program of instruction and must be used by soldiers to learn the tasks being taught in the program of instruction (i.e., adjunctive material for a lesson on map reading may include a map, compass, and protractor).

Administrative drop
The removal of a student from a formal training program for reasons other than failure to meet minimal academic standards.

Continued on next page

Advanced Concepts and Requirements (ACR)
1 of 3 Army M&S domains. ACR includes experiments with new concepts and advanced technologies to develop requirements in Doctrine, Training, Leader Development, Organization, Materiel, and Soldiers (DTLOMS) which will better prepare the Army for future operations.  ACR evaluates the impacts of Horizontal Technology Integration (HTI) through M&S and experimentation using real soldiers in real units under actual battlespace field conditions.
After-action review (AAR)
A professional discussion of an event, focused on performance standards, that enables soldiers to discover for themselves what happened, why it happened, and how to sustain strengths and improve on weaknesses.  It is a tool leaders, trainers, and units can use to get maximum benefit from every mission or task.

Analysis 

One of five phases of the training development process.  It is the process used to determine if training is required; determine who (soldiers/units) needs training; identify the critical tasks they must be able to perform for survival on the battlefield; and identify the standards, conditions, performance measures, and other criteria needed to perform each task.  The five types of training analyses:
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Needs Analysis
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Mission Analysis
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Collective Critical Task Analysis
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Job Analysis
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Individual Critical Task Analysis

Analyst
An individual assigned to perform the analysis associated with the training development process.  Personnel assigned to this position (or who are detailed to assist in this process) should be trained in their area of responsibility and have a knowledge of commandant/unit mission and structure, analysis techniques, documentation research techniques, and interview techniques.  An analyst need not be a subject matter expert but must have access to job experts. 

Annual training
The minimal period of annual active duty training a member performs to satisfy the yearly training requirements associated with a Reserve Component assignment.  It may be performed during one consecutive period or in increments of one or more days, depending upon mission requirements. 

Answer key
A document that shows the answers to each test question and the test standard for each test. 

Answer weight reference sheet
A document which provides the subcourse title and number, edition number, credit hours, and  lists  the test question number, the answer for each question, the assigned weight, and the page number where the answer can be located. 

Apprenticeship
A structured training program involving instruction, work experience, and testing, usually for a set period of time, leading to certification in a given area.

Aptitude
The ability of a soldier to acquire skill or show the potential for acquiring skill when given the opportunity and proper training.  Aptitude may be the ability to learn a specific skill or the potential to receive general training. 

Armed Services Vocational Aptitude Battery  (ASVAB)
A series of tests designed under Department of Defense sponsorship which measures potential for training in general occupational areas. 

Army Apprenticeship Program
A training program that provides service members the opportunity to gain civilian recognition in a skilled trade related to their military occupational specialty. 

Army Civilian Training Education and Development System (ACTEDS)
A system that ensures planned development of civilians through a blend of progressive and sequential operational assignments, institutional training, and self development as individuals progress from entry level to senior positions. 

Army Continuing Education System (ACES)
An integrated system of educational opportunities, both academic and nonacademic

Army correspondence course
See “Correspondence course.” 

Army Correspondence Course Program (ACCP)
An overall program supported by AR 350-1.  The ACCP is a formal nonresident extension of the TRADOC service schools.  It offers individual and group study enrollments in correspondence courses.  Based on course eligibility requirements, individuals enroll at their own discretion and determine their own course of study for either correspondence courses or subcourses.  The ACCP offers courses and subcourses free of charge to the US military Active and Reserve Components, ROTC and military academy cadets, authorized federal civilian employees, and non-US citizens who are employed by the DoD.  Correspondence materials are also available for foreign military students through the Foreign Military Sales Program.  AC and RC soldiers in grades E4 and E5 can accrue promotion points, and RC soldiers can accrue retirement points through the ACCP.

Army correspondence subcourse
See “Correspondence subcourse.”

Army Doctrine and Training Digital Library
The information foundation for AT XXI.  Allows trainers, trainees, training developers, and doctrine writers to store and retrieve training products and materials via the internet and personal computers.  ADTDL features include an electronic card catalog or pointer (transparent to the users) to doctrinal and training information and products stored in various databases/repositories.

Army Modernization Training (AMT)
Required training to support the Army modernization process.  AMT includes New Equipment Training (NET) for new, improved, and cascading materiel systems, Doctrine and Tactics Training (DTT), Sustainment Training (ST),  unit modernization, deployment, and proponent training. 

Army school
Institution authorized by Headquarters, Department of the Army to conduct formal courses for individuals, collective training where required (such as crew training), and training of Army National Guard or U.S. Army Reserve units.

Army Training and Evaluation Program (ARTEP)
The cornerstone of unit training.  It is the umbrella program to be used by the trainer and training manager in the training evaluation of units. The ARTEP is a complete program enabling commanders to evaluate and develop collective training based on unit weaknesses, then train the unit to overcome those weaknesses and reevaluate.  Success on the battlefield depends on the coordinated performance of collective and individual skills that are taught through the ARTEP MTP.

Army Training and Evaluation Program (ARTEP) Mission Training Plan (MTP)  See ”Mission Training Plan (MTP)”.

Army Training and Evaluation  Program (ARTEP) products  

See “Army Training and Evaluation Program,” “Mission Training Plan,” “Drill,” and “Exercise.”

Army Training Requirements and Resource System (ATRRS)
The Army training management system.  It projects inputs, resource requirements, and student accountability and updates military personnel training records.  It provides the data for Congressional Military Manpower Training Reports (MMTR), etc.

Continued on next page

Army training system
The concept used by the Army to develop, manage, and conduct training.  System components are institutional training, forces (unit) training, and training support. 

Army Universal Task List
A common reference system.  It is a comprehensive, but not all inclusive, hierarchical listing of Army tasks on or in support of the battlefield.  The AUTL is architecturally linked to the Universal Joint Task List (UJTL).  The AUTL collectively includes tasks at each level or war, i.e., strategic, operational, and tactical.  It may serve as a tool for mission essential task list (METL) development for field commanders, combat developers, analysts, trainers, and planners for analyzing and integrating operations.

Armywide Doctrinal and Training Literature (ADTL)
Includes DA-numbered, indexed, and published publications which are available in a variety of media, e.g., paper, CD-ROM.  ADTL publications include FMs, TCs, ARTEP products, STPs, TMs, JROTCMs, and selected DA pams or posters.
Armywide Doctrinal and Training Literature Program (ADTLP)
The Army program for management, prioritization, print/replication, and distribution of ADTL, prescribed forms, and selected DA pamphlets and posters in a medium that supports the Total Army.

Armywide Doctrinal and Training Literature (ADTL) publication hierarchy

A framework that provides the relationship between categories and classifications of all Armywide doctrinal and training publications.
Assignment-oriented training
Training designed to qualify an individual to perform those specific functions associated with the duty position and skill level of the next assignment. 

Associated school
A TRADOC school whose primary mission falls within the functional area of TRADOC and is associated with and under the tasking authority of TRADOC for combat developments, training developments, and selected training actions. 

Attitude
An internal state that influences an individual’s choices or decisions to act in a certain way under particular circumstances. 

Attitude measure
An instrument designed to gather information about a person's disposition toward something, such as liking or disliking subject matter. 

Audio-only lesson
An audio recording that provides information related to a task, or supporting skill and knowledge training.  One type talks a soldier through a series of actions which is generally used in conjunction with hands-on training. 

Audit trail

A systemic documentation of decisions made or actions taken.

Authoring system
In interactive courseware, a software that allows an author to generate an instructional program without any explicit programming, simply by specifying the instructional content and teaching logic.  It provides an actual lesson framework with an implicit or explicit teaching strategy. 

Automated instructional development
The automation of the analysis, design, development, and evaluation of training. 

Automated Instructional Management System (AIMS)
A computer system for the management of individual, resident training.  It also handles the administrative and scheduling functions at United States Army Training and Doctrine Command schools and Army training centers. 

Automated Instructional Management System - Redesign (AIMS-R)
An automated, interactive training information management system which will provide Army schools, training centers, and NCO Academies the capability to develop, administer, and monitor resident and nonresident (correspondence and self-development)individual training during peacetime and mobilization.

Automated Systems Approach to Training (ASAT)
The HQ TRADOC training development automation system under development as a tool for training developers to develop doctrine and training products.

Awareness training

Training used to disseminate information that provides an individual with the basic knowledge/understanding of a policy, program, or system, not a critical task or supporting skill or knowledge.  The proponent school identifies the most efficient and economical media to disseminate the awareness training and disseminates as part of a TSP with supporting administrative information.  An example is the annual security briefing.  It—
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May not be related to course-specific training objectives and takes place outside of POI academic time (although the training material may be passed out during POI time).  
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Can be disseminated as handouts, supplemental reading, orientations, etc.
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Is not formally evaluated.

	


B
Base-level commercial equipment (BCE)
Nonstandard equipment authorized by Table of Distribution and Allowance (TDA) or Joint Table of Allowances (JTA) (except for some type-classified items purchased by TDA organizations).  BCE funds can be used to procure non-standard Training Aids, Devices, Simulators, and Simulations (TADSS) with a per item cost of less than $100K.  Major Army Commands (MACOMs) may not purchase TADSS using BCE funds unless the items are specifically approved by HQDA (DCSOPS). 

Baseline data
Valid and reliable information about the current level of performance of the student population.  This data can be used to confirm the need to develop new instruction or to assess differences between student performance before (at baseline) and after instruction.

Basic Skills Education Program (BSEP)
A program which provides soldiers with educational skills essential for progressing in Army careers.  The program is a standard, job-related  curriculum providing on-duty instruction in prerequisite academic competencies necessary for job proficiency and preparation for advanced training.  In coordination with the education services officer, commanders determine which soldiers should be enrolled in the program. 

Basis of issue (BOI) 

The basis by which an item of equipment (i.e., TADSS) will be issued to the using community.

Note:
The BOI for TADSS will normally be different for the AC, RC, and TRADOC service school(s).  The desired method of issue is to provide sufficient quantities of TADSS to a Training Support Center (TSC) to support regional training requirements IAW the CATS.  The least desired method because of cost is a per-unit BOI whereby a quantity is designated per battalion, brigade, division, etc.  Regardless of the way in which the BOI is structured, TADSS will be issued to the supporting TSC and may be “sub-hand receipted” to the user on a temporary or permanent basis.  Training-unique ammunition, munitions, and inert items (i.e., dummy) procured as Class V supply items, are stored and issued through ammo supply channels..

Continued on next page

Basis of issue plan (BOIP) 
A planning document that lists specific elements (table of organization and equipment- level 1, table of distribution and allowances, common table of allowances, joint table of allowances, and Allied Ordnance Publication) in which a new item of material may be placed, the quantity of item proposed for each organization element, and other equipment and personnel required as a result of the introduction of the new item.  The basis of issue plan is not an authorization document.

Battle Drill

See “Drill.”

Battlefield Operating Systems (BOS)
The major functions occurring on the battlefield. 

Behavior
An observable activity or action.   The performance of a skill.

See “Skill.” 

Behavior modification
Methods of influencing behavior, mainly through application of reinforcement and modeling principles. 

Branch codes (BC)

Numerical codes assigned in DA Pamphlet 600-3 to represent the branches of the Army in which all officers are commissioned or transferred, trained, developed, and promoted. 

Branching
An instructional technique in which the student's next step of instruction is determined by the last response.  In automation, the next step may be determined by the pattern of responses to a series of items relating to the subject matter. 

Bypassing
In programmed instruction, a technique which permits a student to omit certain portions of material because of prior knowledge.

	


C
Camera-ready copy (CRC)
CRCs can be in two forms:  paper or electronic.  Paper CRC:  material that has been composed, edited, illustrated, and is ready for entry into the printing system.  Electronic CRC:  the computer version of this material provided via a disk, internet, or other electronic media.

Campus Area Network (CAN).  A CAN generally covers a smaller geographic area, i.e.., installation, than a WAN.  A CAN transports data throughout an installation. This network connects LANs and provides data interface and network management interface to the LANs.

Capstone publications
Describe the applicable warfighting principles, regardless of the type of operations or the echelon.  These publications focus on general principles.  For example, a principle of training is to "train as you fight" and a principle of combat is to "concentrate combat power at the decisive place and time." Leaders and soldiers read these publications to gain insight into the principles underlying the concepts for training and executing operations.  They provide the foundation for all subordinate doctrinal and training publications

Career management field (CMF)
A grouping of related military occupational specialties that provides visible and logical progression of a soldier's career to grade SGM. 

Cascaded Equipment.

Equipment or systems currently in the Army inventory that are to be redistributed within a MACOM, or between MACOMs, as a result of the Army modernization process.

Certification
Written verification of proficiency in a given task or tasks. 

Certified Instructor 

An instructor who received written certification of proficiency by the Instructor Certification Board as meeting all the requirements to instruct in a specific course.  Certification normally requires:  (1)  Training as an instructor (through graduation from a TRADOC-approved Instructor Training Course) and eligibility to hold the instructor identifier, (2)  Training in small group instruction for those assigned responsibility to facilitate small group instruction, (3)  Demonstrating performance ability in course content (including being MOS/specialty qualified) or being a graduate of the course, (4)  Demonstrating teaching or facilitating competence in the course the instructor will conduct.

Chaining
A training technique that uses or transforms a learned response into the stimulus for the next desired response, which then becomes the stimulus for the next response and so on to the final desired response.  It is sometimes used when constructing a test that requires the student to use an answer from an already completed test question in order to arrive at the answer of a different test question.  This situation should normally be avoided in testing because missing the initial question can result in missing all other chained questions. 

Checklist
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Job aid:  Used to determine or ensure a process or procedure is followed.  The elements of the activity are listed in the execution sequence.  A check is usually placed beside each element as it is accomplished. 

symbol 183 \f "Symbol" \s 10 \h
Test: A list of actions that identify critical actions that must be performed and that can be objectively observed and measured to determine student performance of the objective to the prescribed standard; the sequence of performance, if any; and an identification of which steps absolutely must be accomplished, if any.  The actions are measured in the form of GO or NO GO.  This is an absolute measure - the performer either performed or did not perform the action described in the learning objective, met or did not meet the performance criteria.

Check-on-Learning

An informal, required, check to determine if students are learning the lesson content. It can be as simple as asking one or two review questions or as complex as asking students to demonstrate skill performance.  Quizzes, practical exercises,  and check questions are “check-on-learning” examples. 

Class frequency
The number of times a class is conducted during a fiscal year. 

Classroom XXI
The training environment in which the soldier of the 21st Century will train.  This environment is built by leveraging the technology of the information age to gain training efficiencies while maximizing training effectiveness.  While successful implementation of Classroom XXI is dependent on the success of all Warriors XXI initiatives, it also requires technological modernization of the training institution.
Class schedule
Documentation of start and end dates for one iteration of a course. 

Class size
The number of students in a class. 

Class training schedule
The schedule of lessons and events for a class attending a resident course.  The class training schedule must reflect mandatory lesson sequence established during course design.

Clustering
A process of organizing many tasks or learning objectives into logical groups based on some criteria.  Also pertains to grouping objectives together within a course of instruction.

Continued on next page
Cognitive learning
A domain of learning that is concerned with knowledge and the various mental activities and processes by which the learner acquires knowledge and mental skills.

Cohesion
In units, the bonding together of soldiers with their leaders in such a way as to sustain their will and commitment to each other, their unit, and the missions.

Collective task
See ”Task.”

Collective training
Training, either in institutions or units, that prepares cohesive teams and units to accomplish their missions in the full continuum of military operations.

College Level Examination Program (CLEP)
A series of tests designed to evaluate knowledge gained in nontraditional ways.  The College Level Examination Program general examinations test for knowledge which is usually acquired in the first two years of college.  The College Level Examination Program subject examinations are comparable to end-of-course examinations and are used to grant exemption from or credit for specific courses.

Collocated school or course
A school or course that is used by one or more services on another service's installation and shares classroom facilities and equipment.  Training policies, directives, and materials will be determined by mutual agreement between the services.

Combat developer
An individual or agency responsible for developing concepts and organizational and equipment requirements.

Combat drill
A collective task done at platoon level and below that is critical to the unit’s success in combat.

Combat range complex
A group of multipurpose firing ranges.

Combat readiness
A unit's ability to perform in combat.  Includes the status of personnel, logistics, morale, and training.

Combat Training Center (CTC) Program
An Army program established to provide realistic joint service and combined arms training in accordance with Army doctrine.  It is designed to provide training units opportunities to increase collective proficiency on the most realistic battlefield available during peacetime.  The four components of the CTC Program are  --
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The National Training Center
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The Combat Maneuver Training Center
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The Joint Readiness Training Center
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The Battle Command Training Program

Combined arms integration
The process of ensuring that lower level's training strategies support the next higher level's training strategies (i.e. battalion supports brigade) and maneuver training strategies are supported by other unit strategies. 

Combined arms live fire exercise
High-cost, resource-intensive exercises in which player units move or maneuver and employ organic and supporting weapons systems using full service ammunition with attendant integration of all combat, CS, and CSS functions. 

Combined arms publications
The third level of the Doctrinal Literature publication hierarchy.  They describe tactics and techniques of combined arms forces.  These publications focus on sequencing, synchronizing, and coordinating varied capabilities to successfully execute assigned operations.  Leaders and soldiers look to combined arms publications for information on the integrated application of varied military forces to execute combat operations.

Combined arms training
Training which focuses on the integration of combat, combat support, and combat service support elements to produce units capable of mission accomplishment on the battlefield.
Combined Arms Training Strategy (CATS) 

The Combined Arms Training Strategy (CATS) is the Army's overarching strategy for the current and future training of the force.  These training strategies --
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Describe how the Army will train the total force to standard.
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Consist of unit, individual, and self-development training strategies.

symbol 183 \f "Symbol" \s 10 \h
Identifies, quantifies, and justifies the training resources required to execute the training.

Combined training exercise
A training exercise that is conducted by military forces of more than one nation.  Sometimes called “multinational training.” 

Command Field Exercise (CFX)
A FTX with reduced unit and vehicle density but with full C2, CS, and CSS elements (e.g., the platoon leader in his vehicle represents the entire platoon).  CFXs are excellent vehicles for training leaders and staff with full command, control, communications, and logistical systems.  (FM 25-101)  See “Exercise.” 

Command operating budget (COB)
The budget for the current year, budget year, and contains needed outyear data. 

Command Post Exercise (CPX)

An expanded MAPEX for staff and all commanders to lead and control tactical operations by using tactical communications systems.  Often the CPX is driven by a simulation or is part of a larger exercise.  (FM 25-101)  See ”Exercise.” 

Commandant’s Time

Administrative time included in a Program of Instruction to provide additional training , to correct training deficiencies, or provide time for other requirements. 

Commander’s training assessment

An assessment of a unit’s current mission essential task list (METL) proficiency focusing on training deficiencies that impact on the unit’s ability to perform its wartime mission (or to accomplish military operations).  (FM 25-101)

Common core training
Directed training requirements for specific courses, grade/skill levels, or organizational levels.  It consists of tasks performed by individuals at specific grade levels, regardless of military occupational specialty (MOS) or career field.  Common core includes primarily organizational level tasks and may include some common soldier and common skill level tasks. The result is soldiers, leaders, and civilians who are prepared to perform new and more complex leadership related duties in operational units and organizations.

Common skill level task
See “Task: Individual critical task.” 

Common soldier task

See “Task:  Individual critical task.” 

Common task management 

The umbrella process used to manage needs analysis, job and task analysis, and development of training products for common tasks:  common core, common soldier, common skill level and common organizational level tasks.  It ensures the identification of common critical tasks as well as horizontal and vertical alignment of these tasks resulting in progressive, sequential, and standardized training.  Many common tasks become part of common core training.

Common Task Test (CTT)
A formal hands-on test administered by the unit that measures a soldier's proficiency on common critical tasks from the soldiers manual of common tasks. 

Continued on next page
Competency

Ability to perform tasks and supporting skills and knowledge to the required standard.
Computer-aided instruction (CAI)
A type of IMI. Computer-aided instruction (CAI), also referred to as “computer-assisted instruction,” involves use of computers to aid in the delivery of instruction.  CAI exploits computer technology to provide for the storage and retrieval of information for both the instructor and student.  CAI usually refers to the use of computers to support instructor-led classroom instruction.  Using computers as a presentation media for slides, audio, or motion pictures which support large or small group instruction is an example of CAI. 

Computer-assisted survey (CAS)
A survey administered in various ADP media (e.g., floppy disk) or electronic media (e.g., e-mail) designed to collect detailed military personnel and training information from respondents.  Uses stand-alone computers, the internet, and/or other electronic networks.

Computer-based instruction (CBI)
A type of IMI. CBI usually refers to course materials presented or controlled by a computer and which use multiple requirements for student responses as a primary means of facilitating learning.

Computer-based training (CBT)
A type of IMI. CBT usually refers to course materials presented or controlled by a computer and which use multiple requirements for student responses as a primary means of facilitating mastery of a skill or task.

Computer-managed instruction (CMI)
A type of IMI.  CMI involves the use of computers and software to manage the instructional process.  Functions of CMI can include a management administration system designed to track student performance over time, provide information concerning performance trends, record individual and group performance data, schedule training, and provide support for other training management functions.  CMI functions may be used with CBT,CBI, CAI, or IMI based on need.

Computer supported instruction (CSI)
A sub-set of computer based instruction.  Computers used to develop or enhance classroom training, e.g., conducting task analysis with a database, creating Vu-graphs, projecting computer images while conducting a conference type lesson.  

Condition
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Learning objective condition


The learning objective condition describes the training situation or environment  under which the student must perform the learning action statement.  It includes any pertinent influence on learning objective performance, including  identification of materials, facilities, and equipment the student must have to perform the objective.
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Task condition


The task condition describes the field conditions under which the task will be performed.  The condition expands on the information in the task title by identifying when, where, and why the soldier performs the task and what materials, personnel, and equipment the soldier must have to perform the task.
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Special condition


A performance condition which occasionally occurs and affects soldier ability to perform the critical task to the established standard.  These special conditions include, but are not limited to, wearing of MOPP4, NVD, or SCUBA when performing the task.

Conference
A method of instruction that develops the training material through an instructor-guided student discussion. 

Confirmation
The knowledge of results provided students as they learn.  The principal underlying confirmation is reinforcement or rewarding of student achievement. 

Consequences of inadequate performance
A criterion in selecting critical tasks.  The consequences of inadequate performance on certain tasks could result in injury to personnel, loss of life, or damage to equipment.
Consolidated ACCP

That part of the Army Correspondence Course Program which is administered by the Army Institute for Professional Development, consisting of  distance learning courseware developed by TRADOC, DA, and DoD schools and agencies as described in DA Pam 351-20, The Army Correspondence Course Program (ACCP) Catalog, Chapters 2, 3, and 5.
Consolidated Course
An ITRO consolidated course consists of a curriculum developed by two or more services.  The course faculty is normally multi-service.  The curriculum may be common throughout or consist of a common core plus Service-unique tracks.
Constraints
Limiting or restraining conditions or factors such as policy considerations, time limitations, environmental factors, and budgetary and other resource limitations. 

Constructed response
An answer requiring recall or completion as opposed to recognition (e.g., drawing a diagram, filling in a form, and labeling the parts of a piece of equipment). 

Constructive M&S
Models, Simulators and/or Simulations that involve real people making inputs into an M&S entity that carries out those inputs by simulated personnel operating simulated systems (e.g., Battle Command Training Program (BCTP) Warfighter Exercise [WFX]).
Constructive Training
The use of computer modes and simulations to exercise the command and staff functions of units from platoons through echelons above corps.
Content Validity
Tests are intended to measure the extent to which students learn the content of the instruction and the extent to which students learn the content of the job.  The extent to which the test measures this intent is referred to as content validity.  If a test has content validity, it will answer the question: "Did the student learn the content of the instruction/the job?" 

Contract 

A promise or set of promises for the breach of which the law gives a remedy or the performance of which the law in some way recognizes as a duty.  Its necessary elements are an offer, acceptance, and consideration.
Correspondence course
A formal, centrally managed, series of self-study , self-paced instructional material prepared by TRADOC Training/TD (Task) Proponents; identified by a course title and course number; and administered to nonresident students.  A course may include phases, but usually consists of subcourses presented in a 

logical, progressively sequenced, and directed toward specific learning objectives.  See “Army's Correspondence Course Program (ACCP).”

Correspondence subcourse 

The basic element of an Army correspondence course.  A subcourse is a self-paced, self-contained module of nonresident instruction consisting of one or more lessons that teach a part of a critical individual task, a single critical task, or a group of related tasks.  It includes a practice exercise with feedback for each lesson and an end-of-subcourse test.  The subcourse may contain material extracted from Armed Forces publications or other adjunctive materials to support the training.  See “Module.” 

Continued on next page
Cost and training effectiveness analysis (CTEA)
An analysis which compares costs and effectiveness among training alternatives in support of a cost and operational effectiveness analysis.  In addition, the cost and training effectiveness analysis is used to support development of systems training devices. 

Cost-effectiveness analysis
An analysis which compares costs and effectiveness among alternatives (actions, methods, approaches, equipment, weapon systems, support systems, force combinations, and the like) to accomplish a specific mission or objective. 

Counseling
A means of assisting and developing students and subordinates.  A leader/instructor counsels subordinates:  to praise and reward good performance, to develop teamwork, to inform soldiers on how well or how poorly they are performing, to assist soldiers to reach required standards, to cause soldiers to set personal and professional goals, and to help soldiers resolve personal problems. 

Counter
To act in opposition to; nullify. 

Course
A complete series of instructional units (phases, modules and lessons) identified by a common title or number.  It trains critical tasks required for qualification of a specific job.  See “Job (or duty position).”

Course Accreditation
Certifies that instruction is conducted IAW proponent guidance and that students graduating from the course are trained to the same standard as students graduating from the same course taught at the proponent service school.  Only a subject matter expert (SME) designated by the respective proponent service school is authorized to evaluate and recommend accreditation of a course.  Additionally, a course cannot be accredited unless the institution is accredited.
Course administrative data (CAD)
A resident course document that provides critical planning information used to determine student input requirements for new and revised courses. 

Course Development Plan
See “TD Project Management Plan.” 

Course documentation
Consists of the documents that show the current content of a course (instructional materials, tests, student evaluation plan, etc,) and its developmental history (job analysis, task performance specifications, training strategy, course design, etc.). 

Course Management Plan (CMP)
A document which tells the course manager and instructors how to manage the course.  It is part of a training course training support package (TSP).

Course map
A chart that depicts the designed sequence of presentation for a given course established during course design.

Course proponent
See “Training proponent.”

Course start date
Latest start date for implementing a course.  

Courseware
An actual instructional package (including content and technique) loaded in a computer, training device, or other instructional delivery system.

Covert behavior
Behavior that is not directly observable but may be inferred from overt behavior, which is observable.

Credit hour
The measured unit of distance learning course work.  The number of credit hours assigned to a module is the estimated time required for an average student to complete the material.

Crew Drill
See “Drill.”

Criterion
The standard by which something is measured.  In Army training the task or learning objective standard is the measure of soldier/student performance.  In test validation, it is the standard against which test instruments are correlated to indicate the accuracy with which they predict human performance in some specific area.  In evaluation it is the measure used to determine the adequacy of a product, process, or behavior.

Criterion behavior
Performance required of a student described by the learning objective(s) and measured by the criterion test.

Criterion-referenced grading
A way of grading students in relation to a predetermined standard (go or no-go).  The standard is based on job requirements. 

Criterion-referenced instruction (CRI)
The instruction aimed at training students to perform established learning objectives (performance criteria) to the prescribed standard.  CRI is the selected instructional methodology for training within the Army. 

Criterion-referenced test
A test that establishes whether or not a unit or soldier performs the learning objective to the established standard.  Performance is measured as a "go" or "no-go" against a prescribed criterion or set of criteria - the learning objective standard.  It is scored based upon absolute standards, such as job competency, rather than upon relative standards, such as class standings. 

Critical collective task.

See “Task:  Collective task.”

Critical individual task 
See “Task:  Individual task.”

Critical task
See “Task:  Critical collective task,” and “Task:  Critical individual task.”

Critical task selection board

A management device which serves a quality control function in critical task selection.  The board reviews the total task inventory and job performance data and recommends tasks for approval to the appropriate authority as critical tasks.

Critical Training Gates
Training events that soldiers and units must perform to standard prior to performing subsequent tasks or events. 

Cross training
The systematic training of soldiers on tasks related to another duty position. 

Cue
A word, situation, or other signal for action.  An initiating cue is a signal to begin performing a task or task performance step.  An internal cue is a signal to go from one element of a task to another.  A terminating cue indicates task completion. 

Cueing
Describes a deficiency in a test question where the correct answer can be found or implied from the information found elsewhere in the test.

Curriculum
A course of study.  An Army school curriculum consists of the course design, lesson plans, student evaluation plan, tests, course map, all other associated training material, and the Program of Instruction.

Continued on next page
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Data item description (DID)
A completed DD Form 1664 that defines the data required of a contractor.  The form specifically defines the content, preparation instructions, format, and intended use of the data.  Data is information inherently developed during completion of work tasks in the Statement of Work (SOW) and required for retention.  DIDs do not prescribe work tasks or performance methods.  After the proponent determines the need for delivery of data resulting from a work task, the preparer of the SOW should select the appropriate DIDs.  DoD 5010.12.L, the DoD Acquisition Management Systems Data Requirements Control List (AMSDL), lists all published DIDs.

Decay rate
The rate at which an individual loses the ability to perform a task or supporting knowledge and skills. 

Decision logic chart and table
A guide used to assist in the decision-making process.  It represents the input or set of inputs likely to occur for a given situation, and recommends a course of action or, if appropriate, alternative actions.  It is also called a decision table.

Decision table
See “Decision logic chart and table.” 

Decision tree
Graphic representation of the decision-making sequence of a specific activity or operation. 

Defense school or course
A school or course used by two or more services or agencies and administered by a service or agency designated as the executive agency.  The curriculum is developed under the policy guidance and the approval authority of an element of the Office of the Secretary of Defense. 

Delivery Order/Task Order 

An order issued against an established contract where the terms, conditions, and unit prices are already set.  A Delivery Order is the entry document into an already existing contractual mechanism that clearly and completely defines the government requirement.  It is the firm basis upon which the contractor can determine the nature, extent, and quality of the work required.

Demonstration
A method of instruction by which an instructor shows the students how to perform a process or procedure. 

Department of the Army Visual Information Production and  Distribution Program
A program that identifies all Headquarters, Department of the Army, approved development of visual information products. 

Deployable training 

Deployable training is a DL application using technology to take training and education to soldiers involved in various missions around the world.  The instruction is supported by deployable training support packages (TSPs) that contain the student and instructor materials required to present the instruction.

Deployed Training

A package of training products which may include training devices, simulation, simulators, hardware, ranges, ammunition, distributed institutional training, or battle-rostered observers/controllers for use by deployed units.  The training ensures unit and soldier ability to perform mission essential critical tasks as well as mission planning and rehearsal support, reconstitution of units, and continuation of professional development.

Design
A major phase in the Systems Approach to Training (SAT) Process.  Determines how to train.  Translates analysis data into a blueprint for training.  It identifies all resource requirements, training structure, learning objectives, training sequence, student evaluation/graduation requirements, program of instruction. 

Development
A major phase in the Systems Approach to Training (SAT) Process.  Converts the design into resident and nonresident training materials, e.g., lesson plans, student handouts, media, etc. 

Diagnostic test.

See “Pretest.”

Difficulty-importance-frequency model
One of several models available for use in selecting tasks for training and training site.  Using this model, the proponent identifies those tasks as critical based on the difficulty, importance, and frequency of job task performance. 

Digitization

The overarching term for the electronic recording of information for distribution via internet (on-line access), computer networks, computer disks (floppies, CD-ROMs), magnetic tapes, optical disks, satellite transmission, and bulletin boards.  Digitization may be used for doctrine, training, leader development, organization, materials, and soldier (DTLOMS) purposes.

Digitized Training

The digitization of training includes the development, implementation/delivery, distribution, and management of training primarily through electronic means.  It provides the capability to train soldiers and units throughout the training environment.  Examples include the presentation of training through computer-based instruction (CBI), to include simulations and embedded training; the Standard Army Training System (SATS), the Automated Systems Approach to Training (ASAT); etc.
Directed requirement

A materiel requirement approved by DCSOPS (DAMO-FD) to meet an urgent need for a materiel system or item of TADSS not documented in an Operational Requirements Document (ORD).  Directed requirements approved by DAMO-FD should provide direct supplemental funding from at least DA level, not “out of hide” funding from the Program Managers (PMs). 

Directed training
Any training dictated by a higher headquarters.  Common Core Training is directed training. 

Discrimination
The act of distinguishing between performers and non-performers.

Distance Learning
The delivery of standardized individual, collective, and self-development training to soldiers and units at the right place and right time through the application of multiple means and technologies.  DL may involve both synchronous and asynchronous student-instructor interaction.  It may also involve self-paced instruction without benefit of access to an instructor.

Distance learning technology
Technology used for implementation of DL which --

(
Makes it easier for the training designer to provide structured and sequenced training. 

(
Provides a framework within which the student can most efficiently apply his/her personal learning capabilities to master the required training.

Distracter
In testing, incorrect answers to multiple choice or matching type test items. 

Distribution plan
A comprehensive list of organizations, activities, and/or units that are scheduled to receive an item of TADSS, less training ammo/munitions, to include the date that the item will be delivered.

Doctrinal literature
The fundamental principles of doctrine, together with the tactics, techniques, and procedures to implement the doctrinal principles and win on the battlefield.  Army doctrinal literature is published in FMs. 

Continued on next page
Doctrinal Literature Master Plan (DLMP)
A TRADOC regulation that establishes policy and assigns responsibility for writing, coordinating, reviewing, and approving doctrinal literature.  It focuses on Army doctrine and the supporting tactics, techniques, and procedures used on the battlefield.  However, it also addresses joint doctrine and joint tactics, techniques, and procedures and combined doctrine for which TRADOC is responsible.  It includes a doctrinal literature listing of all Army, multiservice, joint, and combined doctrinal publications for future development.  It provides a plan for prioritizing doctrinal literature work. 

Doctrine
Fundamental principles by which the military forces or elements thereof guide their actions in support of national objectives.  It is authoritative but requires judgment in application.

Doctrine and Tactics Training (DTT)
Training conducted on equipment, inter-operability, and management of new or cascaded equipment, considering comparison of new to older equipment, and associated threats.

Downlink
A teletraining site that only receives training.  The student can see the instructor, but the instructor cannot see the students. The teletraining network is capable of only one-way video over satellite.  See “Uplink.” 

Drill
A disciplined, repetitious exercise to teach and perfect a skill or procedure (action), i.e.,  a collective task or task step.  Drills are published in MTPs and drill books.  There are two types: 
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Battle drill.


A critical collective action (or task) performed by a platoon or smaller element without the application of a deliberate decision making process, initiated on cue, accomplished with minimal leader orders, and performed to standard throughout like units in the Army.  The action is vital to success in combat or critical to preserving life.  It usually involves fire or maneuver.  The drill is initiated on a cue, such as an enemy action or a leader’s brief order, and is a trained response to the given stimulus.
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Crew Drill


A critical collective action (or task) performed by a crew of a weapon or piece of equipment to use the weapon or equipment successfully in combat or to preserve life, initiated on cue, accomplished with minimal leader orders, and performed to standard throughout like units in the Army.  This action is a trained response to a given stimulus, such as an enemy action, a leader’s brief order, or the status of the weapon or equipment.

Drill Book
A separate document (or appendix in a Mission Training Plan) developed for squads and platoons (or equivalent units) to provide a limited number of DA standard methods (battle drills) for executing selected critical collective tasks or task steps.
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Electronic Guide 

A type of electronic publication that provides information, instruction, or help. 

Electronic Performance Support System (EPSS)
An integrated electronic environment that is available to and easily accessible by each user and is structured to provide immediate, individualized access to the full range of information, software, guidance, advice and assistance, data, images, tools, as well as assessment and monitoring systems to permit performance with minimal support and intervention by others.  EPSS can also be considered a type of job performance aid.

Electronic publication 

A document prepared in a digital form on a suitable medium for electronic-window display to an end user.  Two examples of electronic publications are electronic guides and Interactive Electronic Technical Manuals (IETMs).

Electronic testing 

A general term encompassing all methods for applying computers in the assessment of human attributes, knowledge, and skills. Sophisticated forms of computer-based testing adapt the sequence, content, number, or difficulty of test items to the responses of the person being tested. As the individual is being tested, the computer presents test item’s in response to  the individual’s actions. The electronic testing method utilizes branching to select test items based on the answers given while the test is being administered.

Embedded training
Training that is provided by capabilities designed to be built into or added onto operational systems to enhance and maintain the skill proficiency necessary to operate and maintain that equipment end item. 

Employment procedures and soldier publications
The fifth level of the Doctrinal Literature publication hierarchy.  These address soldiers' duties and specific systems.  Doctrinal and training publications in this category address specific MOS, officer career fields, duty positions, and systems.  For example, doctrinal or training publications pertaining to the employment of a Patriot Air Defense System are in this category.  In addition, any doctrine or training publication specific to the performance of an occupational specialty or duty position is in this category.  Doctrinal publications may also describe a specific system's operation, employment, and maintenance.  However, detailed maintenance procedures are published in technical manuals by the materiel developer.  Training publications in this category focus on tasks, conditions, and standards performed by individuals.  Doctrinal and training publications in this category consist primarily of techniques and procedures. 

Emulator
Software or hardware that allows one computer to perform the functions of or execute the programs designed for another type of computer or computing system.

Enabling learning objective (ELO)
A learning objective that supports the terminal learning objective.  It must be learned or accomplished to learn or accomplish the terminal learning objective.  It consists of an action, condition, and standard.  Enabling objectives are identified when designing the lesson.  A terminal learning objective does not have to have enabling objectives, but it may have more than one. 

Enabling skills and knowledge
Those skills and knowledge required for the performance of a task performance step.  They are identified when conducting task analysis.

End-of-Course Test
A test designed to evaluate students accomplishment of all learning objectives presented in the course. 

End-state Standard
A statement that identifies the unit’s personnel, equipment, or readiness status at the completion of a mission or collective task performance.

English-as-a-second-language
Education center program to provide English language instruction to soldiers whose primary language is other than English.  Eligibility for instruction is determined through commander's referrals and testing. 

Entry level training
Training given on initial entry into the Army which provides an orderly transition from civilian to military life.  For enlisted soldiers it includes traditional basic combat training, advanced individual training, one station unit training, or other individual training needed to prepare them for initial duty assignments.  Officer entry level training includes MQS I and MQS II (officer basic courses) to prepare them for their first duty assignment.

Note:
MQS products will be phased out upon replacement by OFS products. 

Continued on next page
Entry skills
Specific measurable behaviors determined to be basic to learning  material presented in the course. 

Entry skills test
A pre-test designed to determine if a student already possesses a certain skill or knowledge needed as a prerequisite before undertaking new instruction. 

Entry test
A test which contains items based on the objectives that the intended students must have mastered in order to begin the course.  Note:  The distinction between entry test and entry skill test. 

Environmental considerations.
The environmental protection factors, concerns, and regulations that must be identified when conducting task analysis and taken into account when designing training and/or implementing training. 

Estimated time value (ETV)
Estimated manpower hours needed to perform a training development process or develop a  product; based on organizational functions measured in the 1983 TRADOC TD Manpower Staffing Standards System (MS-3) study. 

Evaluation
(
The cornerstone of quality training. 

(
One of the five phases of the Army’s TD process, i.e., the Systems Approach to Training (SAT).  As such, it is a dynamic process that can occur as formal internal and external evaluations or informal feedback between the student and instructor as well as between the field commander or combat training center (CTC) and the proponent school.  

(
Seven major functional areas:


((
SAT process.


((
Individual Training and Education Process/Program.


((
Products.


((
Personnel. 


((
Training Institutions/facilities 


((
Needs Assessment.


((
Unit Training

Executive Agent
An organization or member of an organization assigned sole responsibility and delegated authority for specific actions otherwise exercised by a higher level organization or executive. 

Exercise

Collective task training designed to develop proficiency and crew teamwork in performing tasks to established standards.  Exercises also provide practice for performing supporting critical individual (leader and soldier) tasks.  Exercises may be conducted in units or during resident training.  Types of exercises are as follows:
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Command Field Exercise (CFX)
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Command Post Exercise (CPX) 

symbol 183 \f "Symbol" \s 10 \h
Field Training Exercise (FTX) 
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Lane Training Exercise (LTX)
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Live Fire Exercise (LFX)
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Situational Training Exercise (STX)

Extension course
A course developed by a service school as part of the individual training plan but conducted in locations other than United States Army Training and Doctrine Command service schools or Army training centers.

Extension training
Individual or collective training which is structured, developed, and supported by the service schools, but normally conducted in other than institutionalized settings.

Extension training materials
Refers to all training products sent by the proponent.  This includes Training Extension Course, Army Correspondence Course Program, training devices, simulators, and resident materials sent to units.
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Facilitator

Person responsible for keeping the meeting focused and moving.  Military small group instruction facilitators may or may not be subject matter experts and may instruct, lead, and/or facilitate a group to a predetermined standard.  The facilitator’s function includes stimulating group interaction, assisting group functioning, and expanding group participation and development.
Familiarization training
Orientation on a task or group of tasks as a substitute for training.  Technically information dissemination; not training.

Feedback
Information and data, provided both within and outside the training system, that indicates the efficiency or effectiveness of the system or product.  It is the data and information provided to the appropriate training proponent concerning the effectiveness and efficiency of the proponents training products,  Also information provided to a student concerning his/her training performance. 

Fidelity
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In job performance measurement, the extent to which an objective (action, conditions, and standard) approximates those of a task. 
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In training devices or simulators, the accuracy with which simulators reflect that which they simulate. 

Fielding date
The date that equipment, training materials, or other support are required to be in the field to support training requirements.

Field Manual (FM)
A DA publication that contains doctrine that prescribes how the Army and its organizations function on the battlefield in terms of missions, organizations, personnel, and equipment.  The level of detail should facilitate an understanding of “what” and “how” commanders and staffs execute their missions and tasks.  FMs may also contain informational or reverence material relative to conducting military operations and training.

Field survey
A school- or agency-prepared and administered survey (but not an occupational survey under AR 611-3) conducted to collect task performance data to identify critical tasks.  When the survey is intercommand, it must be approved by the U.S. Total Army Personnel Command. 

Field test
A tryout of any training course on a representative sample of the target population to gather data on the effectiveness of instruction in regard to error rates, criterion test performance, and time to complete the course. 

Field testing

The presentation of one course iteration to determine the ability of the RCTI to present the instruction as designed and the success of the students in mastering the objectives in the RC environment. 

Field training
Technical, operator, or other training conducted at operational locations on specific systems and associated direct support equipment. 

Field Training Exercise (FTX)
Conducted under simulated combat conditions in the field.  FTXs fully integrate the total force in a realistic combat environment.  They involve combat arms, CS, and CSS units.  FTXs encompass such training as battle drills, crew drills, and STXs to reinforce soldier and collective training integration.  They are used to train the commander, staff, subordinate units, and slice elements.  (FM 25-101)  See “Exercise.” 

Firm-Fixed Price
A firm-fixed price contract provides for a price that is not subject to any adjustments on the basis of the contractor’s cost or experience in performing the contract.  Maximum risk and responsibility for all costs and resulting profit or loss is placed on the contractor.

First unit equipped (FUE)
This is the date the first user unit receives a new system. 

Flowchart
A graphic representation of the sequence of a specific activity, operation, or algorithm. 

Flow diagram
In training development, a graphic representation of actions or events required to accomplish a task.  It is frequently accompanied by a narrative description.  The flow diagram provides specific instructions and precise sequencing for accomplishing tasks and goals.  In contracts, a flow diagram visually depicts the actions or events required of each participant involved in developing extension training materials.  It is frequently accompanied by a narrative description and provides instructions and sequencing for extension training material developers. 

FOOTPRINT 
The manpower, personnel, and training (MTP) relational database that supports MANPRINT.
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It is used as an analysis tool, i.e., to develop an MOS MTP profile which can be used in developing a target audience description.
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Future enhancements to the database will include active, reserve, and national guard data, ODARS critical task data, proponent critical task database, and commissioned and warrant officer and civilian personnel data. 

Foreign disclosure
The conveying of classified military information (CMI) and controlled unclassified information (CUI) through oral or visual means to an authorized representative of a foreign government.

Foreign Disclosure Officer (FDO)
Department of the Army (DA) member designated in writing to oversee and control coordination of specific disclosures of CMI and CUI.  FDOs are authorized for appointment to lowest command level that is the proponent for Army-created, developed, or derived CMI and CUI.

Foreign training
The training of foreign nationals under the provisions of the Foreign Assistance Act of 1961, as amended.  This training is also called the Military Assistance Program.  It is funded through grants or foreign military sales.  It includes resident training, on-the-job training, mobile training team, field training services, and in-country training.
Formal training
Training in an officially designated course conducted or administered according to an appropriate course outline and training program and appropriate training objectives.  The course may be resident or nonresident. 

Frequency of performance
A statistical rating collected when conducting a job analysis survey that indicates how often a task is performed. 

Functional area

A branch of service governed by a TRADOC proponent school (Armor, Infantry, Signal, Intelligence, Field Artillery, etc.).

Functional course
A course designed to train soldiers to perform the critical tasks and supporting skills and knowledge required to perform the specialty or functional job.  It may provide training which qualifies soldiers for award of an additional skill identifier, special qualifications identifier, or skill identifier.

Functional Standing Committees (FSC)
The FSCs are established under SBT Management to provide ongoing training management for maximum efficiency and quality.  Participating members include Functional Chiefs Representatives (FCR) of civilian career programs, functional and personnel proponents, SB Training Providers, selected MACOM and DOD representatives, and Subject Matter Experts who make decisions in regard to the training needs of the customer.  
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Gate
A performance requirement that must be satisfied to continue training. 

Generic tasks
A task that is very broad in scope (e.g., Repair an Engine).  It is really a summary of individual tasks which share some, but not all of the same task performance specifications.  Skills, knowledge, safety hazards, environmental factors, and performance steps can not be adequately identified for a generic task.  TRADOC training proponents will not develop or use generic tasks. 

Generic training
This is the training of skills and knowledge that support a number of individual critical tasks, e.g., tracing an electric circuit is a shill that supports a number of critical tasks.  These skills and knowledge were identified during the task analyses of approved critical tasks. 

GO/NO-GO - pass or fail

This is an absolute measure:  the performer either performed or did not perform the action described in the learning objective, met or did not meet the performance criteria.  The performer cannot partially pass.  The performer either passes (meets the standard and receives a “GO”) or fails (does not meet the standard and receives a “NO-GO”).

Government Furnished Information (GFI)
GFI lists and describes data and information in the possession of or acquired by the Government and made available to the contractor.  For training development contracts, proponents will most commonly provide the contractor with GFI in the form of outputs from the in-house performance of previous SAT phases.  For example, if a proponent decides to contract out the development of a training course, the proponent would provide the contractor with the analysis and design data as critical inputs to the development phase.

Government Furnished Property (GFP)
GFP lists and describes property in the possession of or acquired by the Government and made available to the contractor.  Types of GFP include facilities, utilities, equipment, and materials.

Graphic Training Aid (GTA)
A Graphic Training Aid (GTA) provides a means for trainers to conduct and sustain task-based training in lieu of using extensive printed material or an expensive piece of equipment.  The uses of GTAs range from quick reference memory aids to simulation games for a battalion. 

Group-paced training
A mode of instruction where soldiers move through a course as a group as they accomplish milestones together.  Often the rapid learners may assist slower ones so that they all finish at the same time. 

Group trial
The tryout of a training course on a representative sample of the target population.  It is used to gather data on the effectiveness of instruction based on error rates, criterion test performance, and time to complete the course.  See “Field test.”

Continued on next page
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Hands-on
Student practice of training on actual equipment, simulators, and training aids. 

Hands-on performance test
Performance test that requires students to prove competency by using actual equipment, materials, simulators/simulations, or training aids to perform the required learning objective.  Performance tests include written tests that require the student to write in the performance of the job task, e.g., complete a form; compute.

Hard data
Data acquired through precise and accurate measurement. 

HARDMAN
Acronym for a six-step analytical model that estimates the projected manpower, personnel, and training requirements of a  baseline comparison or "notional" system design.  This analysis is generally conducted prior to milestone I of the acquisition process during the Concept Exploration and Definition phase of the life cycle.  The acronym is for hardware versus manpower methodology. 

Hazard.  

Any actual or potential condition that can cause injury, illness, or death of personnel; damage to or loss of equipment (or) property; or mission degradation.  (FM 101-5-1)

Hazard Communication (HAZCOM)

The requirement to inform personnel occupationally exposed to hazardous materials of the potential hazards and their training to prevent chemically related occupational illness and injuries. 

Heuristic
The solution of a problem identified by trial and error, evaluating each step towards a final result. 

High Level Architecture (HLA)
Department of Defense-directed standards for M&S, compliant with the Defense Information Infrastructure Common Operating Environment (COE) and Direct Data Link Interconnectivity (DDLI). It prescribes certain functional elements, data interchange formats, and ability to use common communications service.  HLA enables interoperation between compliant M&S- and COE-compliant C4ISR systems.

Holdover
Soldier status referring to those graduates detained at the end of a course for causes such as lack of orders, lack of clearance, medical problems, or judicial proceedings. 

Home assignment sheet
A document that describes the assignments the student must do outside of the normal resident training time.  It can be a simple reading assignment, some kind of worksheet, or even a practical assignment where the student must produce a product.  Home assignments are subject to testing. 

Horizontal alignment of tasks
The identification of critical individual tasks that are performed by different ranks serving in the same organization level, e.g., The platoon Sergeant and the lieutenant in a platoon, the 1SG and the captain in a company. 

Horizontal alignment of training
Training is horizontally aligned when tasks selected for training are relevant to duties, responsibilities, and missions assigned to soldiers at a specific organizational level, notwithstanding the rank or status of the individual being trained.  For example, an officer, warrant officer, or noncommissioned officer at a given organizational level may primarily perform the task, but other leaders require the same skills and knowledge to assist or supervise task performance.
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Immediacy of performance
A statistical rating (task performance data) collected when conducting a job analysis survey that indicates the time between job entry and job performance.  A factor that may be used by the critical task selection board. 

Implementation
The actual conduct of training by any method of instruction using the validated training materials created during the design and development phases.  A major phase in the training development process. 

Independent learning
Usually, learning outside the classroom environment.  It is similar to learning from homework but should not be confused with individualized instruction. 

Independent study
Typically, a special project or assignment of selected readings for students seeking more information on a course topic. 

Individual task 

See “Task.” 

Individual task analysis
The process used to identify the individual task performance specifications.  They describe how the task is actually performed, under what conditions it is performed, and how well the individual must perform it.  They are the task performance details needed to establish the individual training strategy and to design and develop follow on training.  See “Task performance specifications.” 

Individual training
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Training which prepares the soldier to perform specified duties or tasks related to an assigned duty position or subsequent duty positions and skill level. 
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“Training which officers and NCOs (leader training) or soldiers (soldier training) receive in schools, units, or by self study.  This training prepares the individual to perform specified duties or tasks related to the assigned or next higher specialty code or skill level and duty position.”  (AR 350-41)

Individual Training Plan (ITP)
A document prepared for each enlisted military occupational specialty, warrant officer military occupational specialty, commissioned officer specialty code, or separate functional training program that describes the overall plan to satisfy training requirements and document the  long range training strategy 

Individual training strategies
See “Training strategy.” 

Individual trial
In lesson-effectiveness testing, the initial tryout of lesson material on soldiers representative of the target population. 

Individualized instruction
Instruction that attends to the individual needs of and differences among students.  Properly developed individualized instruction is characterized by attending to individual student's training objectives, allowing for individual start times, adjusting for individual entry skill levels, releasing of some time constraints, offering of a choice of learning media, and using criterion-referenced measures of mastery.  Mandatory completion criteria including time must be established. 

Information sheet
Provide information that is either not available to the student from any other source or presents the information in a much clearer and more condensed form. 

Initial operational test and evaluation (IOTE)
Field testing, utilizing typical user personnel, to assess operational effectiveness and suitability of military materiel.  This evaluation is completed prior to a decision to commit funds for full production.  The tester conducts IOTE under realistic operational conditions during Engineering and Manufacturing Development.  IOTE is the new name for operational test. 

Institution Accreditation
Certifies that an institution's Training Support and Conduct of Training are adequate to train to course standards.  It includes evaluation of all training being conducted to ensure training methodology, sequencing, and resources are IAW course requirements.  
Instructional delivery system
A medium or combination of media (including personnel, equipment, and software) used to convey instruction to the student-

Instructional site
A physical location where specific instruction is to be accomplished (i.e., school, unit, job site).  Despite semantic preferences, a recognition of basic distinction between form of training (self-study, supervised on-the-job training) and location of training (resident or job site) is important.  In this context, site and setting are designations of training location, not training form.  In analysis the analyst is concerned with site (location) selection, not training form selection which is the task of the designers and developers. See “Training site selection.” 

Instructor
Any personnel, military or civilian, who conducts instruction. 

Instructor and key personnel training (IKPT)
Training provided to instructors and key personnel to facilitate training development of new systems or equipment. 

Instructor contact hour (ICH)
The manpower work load factor which represents one instructor work hour devoted to conducting training.  The instructor contact hour for each lesson is related to optimum class size and computed by multiplying the number of academic hours times the number of student groups times the number of instructors required per group. 

Instructor evaluation
A written evaluation report, provided by qualified observers of an instructor's teaching ability, knowledge, and skill. 

Instructor training

The training of selected personnel in the techniques of teaching to qualify them as instructors. 

Instrument
In testing and evaluation, a test or measuring device that is used to determine achievement (go/no-go) or the relative standing of an individual or group.  Tests, rating forms, and standard interviews are all evaluation instruments. 

Integrated logistics support  (ILS)
A composite of all the support considerations necessary to ensure the effective and economical support of a system or item of equipment for its life cycle.  The elements of integrated logistics support are design influence, maintenance, manpower and personnel, supply support, support equipment (including test, measurement, and diagnostic equipment), training and training devices, technical data, computer resources support, packaging handling and storage, transportation and transportability, facilities, and standardization and interoperability. (See  JCS Pub 1). 

Integrated Product and Process Team (IPPT)
A team that consists of stakeholders who collectively possess the required know-how and have the ability to control the resources necessary for getting the job done.

Integrated training

Training of a critical task or supporting skills and knowledge. It is integrated into existing course academic instruction (reflected in the POI) and applies to resident and non-resident instruction. It includes common or shared task TSPs forwarded to non-proponent schools for integration into an existing lesson. The task MAY be one in which the performer has received prior training, i.e., it is best used to sustain/refine previously acquired skills. It ---
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Must be applicable to the block of instruction in which it is integrated.
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Trains the task to standard.
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Evaluates task performance during instruction Evaluates task performance during instruction under conditions prescribed in common or shared task TSPs.

Intellectual property. 

A product of the human mind which is protected by law. It includes, but is not limited to, patents, inventions, designs, copyrights, works of authorship, trademarks, service marks, technical data,  trade secrets, computer software, unsolicited inventive proposals, and technical know-how.  The intangible rights in such property are described as intellectual property rights."  (AR 27-60)

Interactive courseware (ICW)
A type of IMI.  Computer-controlled courseware that relies on trainee input to determine the pace, sequence, and content of training delivery using more than one type medium to convey the content of instruction.  Interactive courseware can link a combination of media, to include but not be limited to programmed instruction, video tapes, slides, film, television, text, graphics, digital audio, animation, and up-to-full motion video to enhance the learning process. 

Interactive Electronic Technical Manual (IETM)
A technical manual delivered electronically.  IETM possesses the following characteristics: it can be presented either on a desktop or a portable device; the elements of data constituting the IETM are so interrelated that a user’s access to the information is achievable by a variety of paths; and it provides procedural guidance, navigational directions, and other technical information required by the user.

Interactive instruction
Student centered performance oriented training that requires students practice what they learn, receive immediate feedback, and be tested.  The priority for interaction is between the student and the equipment/subject matter. 

Interactive Multimedia  Instruction (IMI)

IMI is a term applied to a group of predominantly interactive, electronically-delivered training and training support products.  IMI products include instructional software and software management tools used in support of instructional programs.  A hierarchical representation of IMI products is provided as follows:
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Interactive courseware (ICW)
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Electronic publications.
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Electronic guides
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Interactive electronic technical manuals
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Electronic testing
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Simulation

symbol 183 \f "Symbol" \s 10 \h
Electronic management tools
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Electronic performance support systems
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Computer aided instruction (CAI)
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Computer managed instruction (CMI)
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Electronic job aids

(DoD Instruction 1322.20.)

Interactive Video Disc (IVD)
A type of IMI.  An information storage and retrieval technology used with computers to support programs requiring a very large quantity of memory (e.g., long full motion video sequences or a very large library of complex graphics).  IVD uses text, graphics, full motion video, and audio.  It is always delivered on a videodisk-based system.

Interservice school or course
A school or course that presents a curriculum developed and approved by two or more military services to meet the specified training requirements of those services.  The school or course is administered by the host service and the faculty may be multiservice. 

Interservice Training Review Organization (ITRO)
Group whose major effort is directed toward improving the cost effectiveness of training through voluntary cooperative efforts among the services.  Interservice Training Review Organization is guided and directed through a structure consisting of boards and committees superimposed on the formal organizational structures of the services concerned. 

Invitation for Bid (IFB)
A solicitation document that clearly, accurately, and completely describes the requirement to be delivered and invites offerers to bid on that stated requirement.  

Item analysis

The process of determining whether a test item is functioning as intended.  Alternatively, the use of results on individual test items to determine effectiveness of the item.  It can be used to obtain feedback on training deficiencies, score exceptions, and improve future versions of the test.

	


J
Job (or duty position)
A collection of unique, specific, related set of activities (tasks) performed by a unique, defined set of personnel.  For training development and training purposes, it is an MOS by skill level; BC and AOC by rank; warrant officer MOS (Military Occupational Specialty) by skill level; ASI (Additional Skill Identifier); SQI (Skill Qualification Identifier); SI (Skill Identifier); LIC (Language Identifier Code); or other special category.  Special categories include but are not limited to common tasks (for a specific skill level), additional duty assignments, and civilian jobs the Army is required to train. 

Job aid
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A checklist, procedural guide, decision table, worksheet, algorithm, or other device used by a soldier as an aid in performing duty position tasks.  It gives the soldier directions and signals when to take action.  A job aid is also called a job performance aid. 
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A checklist, procedural guide, decision table, worksheet, algorithm, or other aid delivered via electronic means and used by job incumbents to aid in task performance.

Job analysis
The process used to identify individual critical tasks (including leader tasks) a job incumbent must perform to successfully accomplish his/her mission and duties as well as survive on the battlefield.  These tasks are the critical for that job. They may be one of four types:
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Common soldier tasks.
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Common skill level tasks.
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Critical individual  tasks.
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Shared tasks. 

Job and Task Analysis Plan

See “Training Development Project Management Plan.” 

Job performance test
An instrument used to determine whether or how well an individual can perform a job.  See “Performance measures.” 

Joint school or course
A school or course, used by two or more services, which has a joint faculty.  The director (commandant), who is provided on a rotational basis by the services, is responsible, under the direction of the Joint Chiefs of Staff, for the development and administration of the curriculum. 

Joint training
Training in which elements of more than one service of the same nation participate. 

Journeyman
A person who has learned a trade and works for another person in that specialty.
Just-in-Time Training  Training provided to individuals or units just before the skills or function taught will be used in a practical application.  Typically used to teach perishable or infrequently used skills.  See “Training-on-demand.”
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Keystone publication
FM 100-5, Operations.  The Army's manual that conceptualizes and describes the conduct of campaigns, major operations, battles, engagements, and peacekeeping missions, i.e., the full continuum of military operations.  It provides the foundation for Army doctrine.  It links the Army's roles and missions and National Military Strategy. 

Knowledge
Information or fact required to perform a skill or supported task.

Knowledge-based test
Testing procedure that simply asks for recall or the selection of information or knowledge that does not directly relate to using or applying rules, principles, skills, etc., that are required to perform the  learning objective.  Also called “knowledge-oriented testing.”  

Note: 
Knowledge-based testing  is not used in TRADOC for student performance measurement/testing.

Example:
Asking for recall of an instrument setting or the selection of the correct definition for a term.
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Lane Training
A technique for training primarily company team-level and smaller units on one or more collective tasks. 

Lane Training Exercise (LTX)
The execution phase of the lane training process.  It is an exercise used to train company-size and smaller units on one or more collective tasks (and prerequisite soldier and leader individual tasks and battle drills) supporting a unit’s mission essential task list; however, it usually focuses on one primary task.  An LTX consists of assembly area, rehearsal, lane execution, after-action review, and retraining activities which culminate the lane training process.  An LTX is an situational training exercise conducted using lane training principles and techniques.

Leader development

The process of preparing military and civilian leaders, through a progressive and sequential system of institutional training, operational assignments, and self development , to assume positions and exploit the full potential of current and future doctrine. (AR 600-100)

Leadership
The process of influencing others to accomplish the mission by providing purpose, direction, and motivation.  Effective leadership transforms human potential into effective performance. (AR 600-100)

Leader task
An individual task performed by a leader that is integral to successful performance of a collective task. 

Lead site 

The lead site is the one from which the VTT instructor initiates broadcast.

Continued on next page
Learner characteristics

The traits possessed by learners that could affect their ability to learn (such as reading level) and which are included in the target population description. 

Learning

A change in the behavior of the learner as a result of experience.  The behavior can be physical and overt, or it can be intellectual or attitudinal.

Learning activity
See ”Learning step.” 

Learning approach

The training/education methods of instruction and techniques of delivery selected to best approach/reach the way students learn skills and knowledge. 

Learning center
A facility primarily dedicated as a delivery point for individualized or small group multimedia based instruction.  Learning centers contain the equipment and training materials needed for training or education. 

Learning decay
A decrease of learned skills over a period of time if not practiced frequently.  Decay can be retarded by the conduct of sustainment training.  See “Decay rate. 

Learning difficulty
A statistical rating collected when conducting a job analysis survey.  It is an measurement of the time, effort, and assistance required to achieve performance proficiency. 

Learning hierarchy
The relationships among objectives in which some objectives must be mastered before others can be learned.  We can describe these as independent, dependent, and interdependent training objectives.  See “Learning step.” 

Learning objective (LO)

A precise three-part statement describing what the student is to be capable of accomplishing in terms of the expected student performance under specific conditions to accepted standards.  Learning objectives clearly and concisely describe student performance required to demonstrate competency in the material being taught.  LOs focus the training development on what needs to be trained and focuses student learning on what needs to be learned.  Both terminal and enabling objectives are learning objectives.  See “Criterion-referenced instruction (CRI).” 

Learning organization
An organization in which there is the continuous testing of experience and the transformation of that experience into performance and supporting skills/knowledge; this learning is accessible to the whole organization, and relevant to its core purpose.
Learning process
A series of purposeful activities (events) designed to change a student's ability to perform a task or supporting skill. 

Learning step
A student activity that leads toward achievement of a learning objective.  Learning steps are determined when the objective is broken down into its component parts.  Often an explicit hierarchical relationship consisting of terminal learning objective, enabling learning objective, and learning step is maintained.  Learning steps are identified and delineated in the lesson, training support package, or Army Correspondence Course Program outline during the design phase.  It should be performance oriented.  See “Learning activity.”

Legacy
Refers to data, numbers, lessons, etc. that currently exist.
Lesson
The basic building block of all training.  The level at which training is designed in detail.  The lesson is structured to facilitate learning.  A lesson normally includes telling or showing the soldiers what to do and how to do it, an opportunity for the soldiers to practice, and providing the soldiers feedback concerning their performance.  A lesson may take the form of an instructor-presented, a SGI-presented, or a self-paced lesson, such as a correspondence course or CBI lesson.
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An instructor presented lesson or SGI presented lesson is documented as a lesson plan.
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A self-paced lesson must be of sufficient detail that the student can learn the material to the established learning objective standard on his own.
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An extension training lesson is a self paced instructional program developed, reproduced, and packaged for distribution to soldiers in the field.  These lessons consist of a terminal learning objective, instructional text, practice, and immediate feedback to the soldier.  See “Lesson outline” and “Lesson plan.” 

Lesson outline 

An organized outline of the training material to be presented.  It identifies the terminal learning objective, enabling learning objectives (optional), learning steps/activities, methods of instruction, media, references, instructor-to-student ratios, resources required, facilities required, safety factors, environmental considerations, and risk factor.  The lesson outline is completed during the design phase of the training development process from training analysis data.  See ”Lesson” and “Lesson plan.” 

Lesson plan
The detailed blueprint for presenting training by an instructor or small group leader (SGL).  It prevents training from becoming haphazard and provides for training standardization.  It is built on the lesson outline and includes all the details required for the presentation.  It must be of sufficient detail that a new instructor can teach the lesson with no decrement of training.  See “Lesson outline” and “Lesson.” 

Linear programming
A programming method in which set sequences of frames require a response from the student at each step.  The steps are so designed that errors will be minimal for even the slower students in the target population. 

Live Fire Exercise (LFX)
Exercise that is resource-intensive; player units maneuver and employ organic and supporting weapons systems using full-service ammunition.  LFXs integrate all combat arms, CS, and CSS elements.  The extensive range and resource requirements usually limit them to platoon and company team levels.  Consequently, their principal focus is unit and weapons integration at company team level.  LFXs provide realistic training on collective and soldier skills.  (FM 25-101)  See “Exercise.” 

Live M&S
A representation of military operations using live forces and instrumented weapon systems interacting on training, test, and exercise ranges which simulate experiences during actual operational conditions.  Example:   National Training Center (NTC), Joint Readiness Training Center (JRTC), and/or Combat Maneuver Training Center (CMTC) rotation.

Live training 

Training executed in field conditions using tactical equipment, enhanced by training aids, devices, simulators, and simulations (TADSS) and Tactical Engagement Simulation (TES) to simulate combat conditions.

Continued on next page
Local Area Network (LAN).  

A LAN is the fundamental building block for the computer network.  It is used to interconnect hosts within a small geographic area and provide high bandwidths with low delays.  It is the user connection to the computer and the means by which data is loaded to or downloaded from the network.   The user is connected to the computer network via the PC, which is connected to the LAN, the on-off ramp for data.

Lock-step instruction
A mode of instruction where all soldiers receive the same instructional events in fixed predetermined time periods.  Soldiers move through the instruction as a group. 

Logistics support analysis
An analysis of manpower requirements, operator and maintenance quality and skills, personnel training requirements, and training materials requirements. 

Long-range Training Strategies

See “Training strategy.”
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M&S (models and simulations)
Live, virtual, and constructive models, including simulators, stimulators, and emulators.  (AR 5-11)

M&S Activity
The development and maintenance of a computer-based M&S capability by or for organizations of the Army.

M&S Combat Developer
Command, agency, organization, or individual that commands, directs, manages, or accomplishes the work of combat development.  Combat development is the process of analyzing, determining, documenting, and obtaining approval of warfighting concepts, future operational concepts, MNSs, operational requirements documents, organizational requirements, and materiel requirements.  Process must be IAW TRADOC Pam 71-9 and in consonance with the TRADOC Warfighting Lens Analysis (WFLA) process governing all DTLOMS domains.

M&S Materiel Developer
The Research, Development, and Acquisition (RDA) command, agency, or office assigned responsibility for the system under development or being acquired.  Materiel developers are responsible for the conception, development, and execution of solutions to materiel requirements identified and initiated through the combat development process.

M&S Proponent
The organization which has responsibility for the combat and training development of the prototype version of a model or simulation.  The proponent will develop and execute a viable strategy for development, maintenance, and direction of the investment of available resources throughout the life cycle of the M&S.  The M&S proponent serves as the advocate and final authority on its M&S.  The proponent will advise the Deputy Under Secretary of the Army for Operations and Research (DUSA[OR]) on releasability of the M&S to foreign countries and will advise the major command (MACOM) or organizational release authority for domestic release.  Except where responsibilities are specifically designated to an acquisition official by DoD or Department of the Army (DA) policy, e.g., DoD Directive 5000.2 or AR 70-1, the M&S proponent is responsible for but may delegate execution of --- 

(1)
M&S development. 

(2)
Configuration management.

(3)
Preparation and maintenance of Simulation Object Models (SOMs), as appropriate.

(4)
All aspects of verification and validation. 

(5)
Maintenance of current information in all catalogs and repositories.

M&S Training Developer
Command or agency that formulates, develops, and documents training concepts, strategies, requirements (materiel and otherwise), and programs for assigned mission areas and functions.  Serves as user (trainer and trainee) representative during acquisition of their approved training materiel requirements (mission needs statement [MNS] and operational requirements document [ORD]) and TD program.  Training developers are responsible for the conception, documentation, and execution of solutions to training requirements as identified during the combat development process.

Maintenance training simulator
A device, usually computer-controlled, that simulates operational equipment and allows trainees to practice maintenance tasks or procedures. 

Major system
Acquisition Category I and II programs designated by the Under Secretary of Defense (Acquisition) or the Army Acquisition Executive.  The Operational Test and Evaluation Command conducts user tests and evaluation.  All systems not designated as Categories I and II are nonmajor (IPR). 

Mandatory release date
Refers to the date at which individual National Guard or United States Army Reserve soldiers must be released from training to return to their home station. 

Manpower and Personnel Integration (MANPRINT)
The entire process of integrating manpower, personnel, training, human factors engineering, health hazard assessment, and system safety into a system through the materiel development and acquisition process.  It uses analytical models to help soldier-machine systems reach maximum performance.  The models help predict manpower, personnel, and training needs by considering human factors engineering, manpower, personnel, training, safety, and health hazards. 

Mark sense form
Computer readable sheets on which the soldier records identifying information and answers to questions. 

Master
In validating training materials or tests, refers to an expert at the particular job or task. 

Master Evaluation Plan
is the proponent’s overall strategy for accomplishing evaluation/QA functions and providing specific descriptions of programs.

Mastery
Training: The performance of the training objectives within the prescribed conditions and to the stated standard.  

On the job:  Successful task performance without supervision or coaching. 

Materiel fielding plan
A document containing detailed system information.  This information provides for the detailed planning and actions required for deployment of the system.` 

Maximum Class Size
The largest number of students in a class that can be trained with acceptable degradation in the training effectiveness due to manpower, facility, or equipment constraints. 

Mean
Arithmetic average calculated by adding up all scores and dividing the total by the number of scores. 

Mean score
Arithmetic mean score calculated by adding up and dividing the total of all scores by the number of scores. 

Continued on next page
Measurement errors
Errors which occur due to the unreliability of the measurement process.  These errors are random and are never completely absent.  In addition, these may be systematic (nonrandom) errors due to some fault in the measurement process. 

Media
A means of conveying or delivering information.  Examples of training media are paper, film, videotape, broadcast television, computer program. 

Mental skill
The active mental processes of identifying, classifying, using rules, and solving problems.  Includes thinking, reasoning, analyzing, judging, and inferring functions.  See “Skill.” 

Methods of instruction
Indicates exactly how the training material will actually be provided to the student and has an assigned instructor-to-student ratio.    Examples of methods of instruction are conference, demonstration, and practical exercise.  See Appendix H. 

Military Qualification Standards (MQS) Manual
MQS manuals list all common, shared, and branch-specific critical tasks.  Officers refer to the MQS manuals to determine critical tasks, professional knowledge, and special emphasis areas required to successfully perform their jobs.  These manuals also provide reference courses and job aids to assist in task performance and self-development.  They include --
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MQS I Manual of Common Tasks (Precommissioning Requirements)

Provides the basic requirements each individual must meet before commissioning.
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MQS II Manual of Common Tasks for Lieutenants and Captains


Concentrates on common critical tasks for all company-grade officers. 
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MQS II branch manuals (Lieutenants and Captains)


Focus on tasks that qualify the company-grade officers in a given branch.
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MQS III Leader Development Manual (Majors and Lieutenant Colonels)

Provides additional readings to assist field-grade officers.
Note:
MQS manuals will be phased out upon replacement by OFS products. 

Minimum essential requirement
Actions, processes, or products that are essential to the Systems Approach to Training (SAT) process to ensure mission-focused, task-based, efficient and effective training.

Mission
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The commander’s expression of what the unit must accomplish and for what purpose.  (FM 101-5-1)
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A series of related tasks that comprise the major capabilities and/or requirements imposed on a unit by its parent organization or table(s) of organization and equipment.  Examples:  Defend in sector, conduct a hasty attack, and delay.  Missions may be imposed to support the parent unit. 

Mission analysis
Mission analysis identifies unit organizational and functional structure, develops a mission matrix, derives a mission by echelon list, and identifies critical collective tasks as well as individual (leader) tasks performed in direct support of the mission. 

Mission essential task list (METL)
A compilation of collective mission essential tasks which must be successfully performed if an organization is to accomplish its wartime mission(s). 

Mission needs statement (MNS)
A broad statement of mission need for a deficiency which can only be satisfied by a materiel solution.  A MNS will be prepared for all Army acquisition programs regardless of acquisition category. 

Mission Training Plan (MTP)
Provides comprehensive training and evaluation outlines, and exercise concepts and related training management aids to assist field commanders in the planning and execution of effective unit training.  It provides units a clear description of "what" and "how" to train to achieve wartime mission proficiency. 

Mnemonics
A technique such as a formula or rhyme used as a memory aid. 

Model
A physical, mathematical, or otherwise logical representation of a system, entity, phenomenon, or process.

Modernization Resource Information System (MRIS)
The resource programming process which provides the MACOM with a method of identifying resources required to support a new system. 

Module
A grouping of lessons in an approved course of instruction; it could consist of a single lesson, e.g., for distance learning.  Synonymous with annex and subcourse.  A module includes one or more training  media/methods or combination thereof. 

Multimedia
As a general term, multimedia is the use of more than one media to achieve a specific purpose or objective.  The term is used primarily to refer to a technology combining text, still and animated images, video, audio, and other forms of computer data that can be manipulated and used to convey information in a useful, educational, entertaining, realistic, or more easily understood manner.  Multimedia is delivered on a multimedia work-station/personal computer via network, hard disc, floppy disc, or CD-ROM. 

Multimedia package
A self-contained instructional unit using more than one presentation medium. 

Multinational doctrine

Fundamental principles that guide the employment of forces of two or more nations in coordinated action toward a common objective.  It is ratified by participating nations. 

Multiservice doctrine
Fundamental  principles that guide the employment of forces of two or three Services of the same nation in coordinated action toward a common objective.  Two or three Services ratify it and normally promulgate it in joint service publications that identify the participating services; e.g., Army-Navy doctrine. 

Multitrack course
A course which employs more than one track or channel of instruction.  Course content, degree of instruction, and presentation may vary to accommodate students with different aptitudes, skill, or knowledge; or resource constraints.
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National Training Center (NTC)
The Fort Irwin training center that provides a heavy combat battalion task force 2 weeks of intensive combat training on a rotational basis. 

Needs Analysis
The process used to identify valid --
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Non-training solutions to the performance deficiency.
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Training solutions to identified unit and individual performance deficiencies. 
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Training development requirements.  A training/training development requirement is established if the needs analysis results in the identification and implementation approval for a solution that justifies producing or revising training or training products.  Proponents will develop or revise training or training products only when based upon a needs analysis to avoid unnecessary TD workload. 

Continued on next page
New equipment training (NET)
An initial transfer of knowledge, gained during equipment development, from the materiel developer/provider to the trainer, user, supporter. 

New equipment training plan (NETP)
A document which outlines milestones and other key data elements for training to support new equipment training. 

Non-consolidated ACCP

That part of the Army Correspondence Course Program which is administered by the proponent school or agency.  The proponent has sole responsibility for development, management, and administration of correspondence materials.  These courses , phases, and subcourses are described in DA Pam 351-20,  Army Correspondence Course Program (ACCP) Catalog , Chapter 4.

Nondevelopmental items (NDI)
Systems or training devices available off-the-shelf.
Non-performer
An individual who cannot meet a specified performance standard for a designated task or a terminal learning objective. 

Non-Resident School

A location other than the resident school. Functions as an extension of the proponent school. Soldiers can be full-time or part-time students. Non-resident schools include the Reserve Component Training Institution. 

Non-resident training.

Training presented to students that is not instructor/facilitator-led and does not take place in residence, e.g., it takes place in Army learning centers, DL classrooms, and student residences.  Instruction is self-paced.

Non-TD (Task) Proponent
Any organization other than the TRADOC-assigned task proponent as listed in Appendix C, Training/TD (Task) Proponent Information.  Non-proponents usually are proponents for other subject areas, functional areas, or branches responsible for units that must use the assigned proponent’s task to accomplish their missions.

Non-training solution
A solution to an identified performance deficiency other than training. 

Norm-referenced test
A test that grades a student based on the performance of other students taking the same test.  Is scored based upon relative standards, such as class standings, rather than upon absolute standards, such as job competency. 
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Objective test
A test whose scoring requires no human judgment.

Objectivity
In testing, the degree to which a test is scored the same by two or more scorers acting independently. 

Observation interview
A dialogue wherein a job holder is observed in the job environment performing all or a substantial part of the job.  The jobholder performs the job while the analyst asks questions. 

Occupational Data, Analysis, Requirements and Structure Program (ODARS)

A comprehensive system for collecting, processing, storing, and analyzing training and occupational information provided by job incumbents and their supervisors through the administration of survey questionnaires.  ODARS provides imperial data for identifying individual critical tasks to training proponents. 

Occupational survey
A system of collecting detailed military training and occupational information using computer processing, retrieval, and analysis. 

One-station unit training (OSUT)
Initial entry training conducted at one installation in one unit with the same cadre and one program of instruction. 

One-way Video
A satellite based teletraining system broadcasting from a studio facility.  Students are able to see the instructor, but the instructor cannot see the students.  Two-way audio is usually provided via telephone lines.  See “Two-way Video.” 

Operating tempo (OPTEMPO)
The annual operating miles/hours for systems in a particular unit required to execute the commander's training strategy.  It is stated in terms of the miles/hours for the major system in a unit; however, all equipment generating significant operating and support cost has an established operating tempo. 

Operational requirements document (ORD)
A formatted statement containing performance (operational effectiveness and suitability) and related operational parameters for the proposed system.  The operational requirements document will be initially prepared during Phase 0 "Concept Exploration and Definition".  It will be updated during Phase 1, "Demonstration and Validation." 

Optimum Class Size (OCS)
The largest number of students in a class that can be trained with no degradation in training effectiveness.  The constraining factor is the availability of equipment, facilities, and manpower .  OCS serves as the basis for determining equipment and resource requirements. 

Organizational (or unit) assessment

A process used by Army senior leaders to analyze and correlate evaluations of various functional systems (such as training, logistics, personnel, and force integration) to determine an organization’s capability to accomplish its wartime mission (or to accomplish military operations).  (FM 25-101)

Overlearning
Practice beyond what is required for retention.  This is also referred to as overtraining. 

Overt behavior
Behavior which is observable and measurable.  See “Covert behavior.”
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Peer training
A form of instruction in which students at the same or more advanced level of knowledge provide instruction to other students at the same or lower level of knowledge on the specific objectives. 

Performance-based instruction
Instruction which develops student performance proficiency via task-based learning objectives written with an action verb.  Students prove competency by actual performance of the objectives to the established standards. 

Performance-based test
A test to determine if a student can perform the learning objective (the criterion) to the established standard without demonstrating actual performance.  Also called “performance-oriented.” See “Performance test.”

Performance checklist
The breakdown of an objective into elements that must be correctly performed to determine whether each student satisfactorily meets the performance standards described in the learning objective. 

Continued on next page
Performance deficiency
The inability of a unit or individual to perform the required tasks to the established standard. 

Performance evaluation

A process of data collection and analysis to determine the success of students on learning to perform a specific learning objective, individual, or collective task to the established standard as a result of a training program. 

Performance measures
The actions that can be objectively observed and measured to determine if a task performer has performed the task to the prescribed standard.  These measures are derived from the task performance steps during task analysis.  See “Task performance specifications.” 

Performance oriented training
Training in which learning is accomplished through performance or the actual doing of the tasks or supporting learning objectives under specific conditions until an established standard is met. 

Performance Specification
A statement of requirements given in terms of the required results with criteria for verifying compliance but without stating the methods for achieving the required results.  A performance specification defines the functional requirements for the item, the environment in which it must operate, and interface and interchangeability characteristics.
Performance step
A single discrete operation, movement, or action that comprises part of a task. 

Performance test
A test of actual performance of an established criteria, such as a lesson learning objective, to determine if a student can perform the action under the prescribed conditions, to the established absolute standards.  Example:  Replace the gas mask canister on your M40-series protective mask. 

Phase

A major part of a training course which may be trained at different locations.  Phases are required as a necessary break-up of a course version due to time, location, equipment, and facility constraints as well as facilitation in management of different techniques of instruction.  A phase contains one or more modules.  See “Phased training.” 

Phased training

Training that has been compartmentalized into distinct phases to enhance learning.  Distance learning phases may conserve resources. 

Pipeline

The total time involved in training personnel once they are designated as trainees, including time traveling to the training activity, time awaiting instruction, time of training, and time from termination of training until reporting to the ultimate duty station.  It may include more than one training activity.

Placement test
A type of pretest used to determine what parts of or level of training is needed.

Planning, Programming, Budgeting, and Execution System (PPBES)
A system that provides key decision points for training development managers when dealing with manpower and dollars.  An integrated system for the establishment, maintenance, and revision of the Five Year Program and the DoD Budget.  The DCST, HQ TRADOC, is responsible for resourcing training.

Population
A well defined group of subjects or things from which measurements are taken (e.g., all students 6 feet or taller; scores; measurements).

Posttest
A test administered after the completion of instruction to determine whether a student has mastered the objectives to the established standard.  See “Pretest.”

Practical exercise (PE)

The practical exercise is the hands-on application of the performance required in enabling or terminal learning objectives.  Gives the student the opportunity to acquire and practice skills, knowledge, and the behaviors necessary to perform the training objective successfully.

Practical exercise/laboratory sheets
A proponent-produced document that describes the practical exercise that the student is to perform.  They provide instructor and/or student guidance for exercise performance. 

Practice effect
The influence of previous experience in taking a test for the second time or more.  Familiarity with directions, types of items, and questions when taking the test again usually helps the examinee to score higher.  Practice effect is greatest when the time interval between the test and retest is short and when the same form of the test is administered. 

Predictive Validity

The extent to which the test predicts how well students will actually perform on the job.  If a test has predictive validity it will answer the question: "Will the students be able to perform on the job?"  It involves administration of the test and comparison of the test results to other indicators of student performance capability. 

Preparing agency
A TRADOC school, integrating center, or staff element or a non-TRADOC agency (under MOA/MOU) that writes and coordinates ADTL within its area of responsibility. 

Prerequisite training
That training which personnel must have successfully completed in order to be qualified for entry into training for which they are now being considered. 

Pretest (diagnostic test)
An assessment which measures soldier or civilian task competency before training.  As it measures performance against a criterion, results focus training on what soldiers/civilians need to know and provide links to this prescriptive training.  As a placement test, it allows for testing out of lessons, modules, or phases of a course.  See “Performance test” and “Posttest.” 

Printer's dummy.
A designed page-by-page prototype of a publication showing margins, areas of type, illustrations, readings and captions, and suggested colors. 

Probability of deficient performance
Tasks selection criterion which ensures that training is given in those essential job skills in which job incumbents frequently perform poorly.  This training identifies those tasks which are easier to perform incorrectly or are more difficult to accomplish. 

Procedural task
A task for which a set of procedures has been published to produce the desired results.  The procedures may be either a single fixed array (linear) or a set of alternatives on the contingencies encountered (branching). 

Procedure
A standard and detailed course of action that describes how to perform a task. 

Process standard
A standard for a task which consists of a series of steps resulting in the soldier obtaining a single result.  The task is evaluated by observing the process and by scoring each step or element as it is performed in terms, of sequence, completeness, accuracy, or speed (e.g., put on the protective mask; take oral temperature). 

Continued on next page
Product standard
A standard for a task which terminates in a product or outcome which is observable and measurable, The task is evaluated by looking at the product or outcome in terms of completeness, accuracy, tolerance, clarity, error, or quantity. 

Professional development course
A course designed to prepare commissioned officers, warrant officers, or noncommissioned officers to effectively perform the duties required in assignments of progressively greater responsibility. 

Proficiency
Ability to perform a specific behavior (task, learning objective) to the established performance standard in order to demonstrate mastery of the behavior. 

Program Budget Guidance (PBG)
Guidance issued by HQ DA three times a year, generally January, May, and October.  It outlines the Major Commands’ (MACOMs) anticipated resources for both dollars and manpower by Army Management Structure Code (AMSCO) and Management Decision Package (MDEP). 

Programmed instruction
Self-paced training, usually printed, with frames of information and questions organized so the choices direct the student to remedial frames or advanced material, as appropriate.  The material is carefully sequenced and validated to ensure the target population can perform the learning objectives to the established standard. 

Programmed training
The training of a critical task or supporting skills and knowledge.  It includes all of the academic instruction that is in the course (reflected in the POI) and applies to resident and non-resident instruction.  It includes common or shared task TSPs forwarded to non-proponent schools for inclusion in a formal course of instruction as a stand-alone lesson with a separate lesson number POI file number) and specific learning objectives.  It--
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Conducted in resident or non-resident training.
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Trained to standard.
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Essential as it serves as the foundation for other training in the course.
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Evaluated during instruction.


Note:
For common or shared task TSPs, it evaluates task performance during instruction under conditions prescribed in the TSPs.
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May require specific equipment.

Program of instruction (POI)
A POI covers a course/phase.  It is a requirements document that provides a general description of course content, duration of instruction, and methods and techniques of instruction; and it lists resources required to conduct peacetime and mobilization training.

Program of instruction (POI) Proponent
See “Training/TD (Task) Proponent: Training proponent.” 

Program of Instruction Management Module (POIMM)

Provides an automated means for training developers to build a POI and CAD in accordance with TRAS.

Progressive training
Training which is sequenced to require increased levels of performance proficiency. 

Project Management Plan

See “Training Development Project Management Plan.” 

Prompt
A word or other signal that initiates or guides behavior - a cue. 

Proponency publications
The fourth level of the publication hierarchy.  They describe doctrinal principles, tactics, techniques, and collective training tasks for branch-oriented or functional units.  These units are concerned with performing specific activities on the battlefield.  For example, proponency publications on air defense units focus on the principles, tactics, techniques, and collective training tasks associated with performing air defense functions.  Soldiers or trainers read proponency publications to find the principles by which a branch or functional unit operates, the tactics and techniques used to fulfill its role on the battlefield, and the collective tasks for training. 

Proponent agency
An Army organization or staff which has been assigned primary responsibility for materiel or subject matter in its area of interest, i.e., proponent school, proponent staff agency, proponent center, etc.

Proponent school
The TRADOC school designated by the CG, TRADOC or other appropriate MACOM as Training/TD (Task) Proponent to exercise management of all combat/training development aspects of a materiel system, functional area, or task.  It analyzes, designs, ,develops, implements, and evaluates training/training products for proponency area.

Proponent Training Development Plan

See “Training Development Plan.” 

Publication hierarchy
A five level structural representation of doctrinal and training publications designed to help trainers and soldiers identify the publication most relevant to their needs.  This hierarchy serves the doctrinal and training literature managers, developers, and users of these publications.  See “Keystone publication,” “Capstone publications,” “Combined arms publications,” “Proponency publications,” and “Employment procedures and soldier publications.”

"Pull" distribution

Another term for "pinpoint distribution" and Standard Army Publication System (STARPUBS).  Individual units determine their initial distribution requirements for all DA-numbered publications using the DA Form 12-series.

	


Q

Qualitative and Quantitative Personnel Requirement Information (QQPRI)
A document that provides information concerning numbers and qualifications of personnel involved in the use, maintenance, and transport of equipment or systems.  Where appropriate, it also describes the personnel duties, MOS/skill levels, specialty code, and organization. 

Quality control indicators
Checkpoints used to ensure the quality of each step of a process or function.

Quota Course
A course managed, controlled, and conducted by one service or agency which may be used by another service to satisfy a training requirement or need.

	


R

Random selection
A process of choosing people or objects at random rather than through some systematic plan.  A selection is random when all elements available for selection have the same chance of selection. 

Continued on next page
Rank order
The relative standing of an individual on a given trait with reference to other members of the group.  

Example:  When all members of a group of 10 are arranged in order from lowest to highest, the number I may be assigned to the one who stands highest, 10 to the lowest.

Rating scale
A measurement device in which a rater must choose a response from choices arranged in a continuum such as from low to high or good to bad. 

Reading grade level (individual)
A number representing a person's ability to read and comprehend.  This number is equated to the school grade level at which a student should be capable of reading and comprehending written matter.  For example, a reading grade level of “7” is representative of an individual being able to read and comprehend subject matter written at the seventh grade level.  A sample of the individual's vocabulary is used to assess reading grade level.  The assignment of a school grade level to the complexity of reading materials.  Formulas used to calculate reading grade level are usually based on length of words and sentences. 

Reclassification training

A soldier may be reclassified into a new job due to organizational restructure, mission or new/revised systems, etc.  Reclassification training is training provided to those individuals which qualifies them to perform in a newly assigned job (MOS, AOC, etc.). 

Redundant training
Training that occurs when training of a task is repeated at subsequent skill levels.

Reference-dependent task
A summary written for those tasks which require the trained soldier to refer to one or more publications while performing all or part of a task in operational conditions.

Reference-independent task
A summary written for those tasks which require the trained soldier to perform the task in operational conditions from memory, without reference to any publications.

Refresher training

Used to reinforce previous training and/or sustain/regain previously acquired skills and knowledge.  It-
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Performed under prescribed conditions and must meet prescribed performance standards.
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Usually takes place in the unit to sustain or retrain a previously required proficiency level; may be trained to prepare an individual for institutional training, i.e., meet prerequisite training requirements.
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May take place in a course during/outside of POI time.

Regional Coordinating Element (RCE)
The TRADOC office in the Continental U.S. (CONUS) sub-geographical region that facilitates the coordination for Army training instructors, students, training devices, equipment, and facilities for Reserve Component (RC) individual soldier training.
Reinforced task

See “Task reinforced.” 

Reinforcement training

See “Refresher training.” 

Release form
The form used to obtain written permission for use of copyrighted materials or pictures taken of persons. 

Reliability
The extent to which the test/test item gives consistent results each time it is used.  Any time a test item is examined for validity, it must also be examined for reliability. 

Remedial instruction
Special instruction designed and delivered to alleviate deficiencies in the achievement of some of the learning objectives of an instructional program. 

Remote site facilitator
The site facilitator manages students, assists the lead instructor as preplanned, and facilitates learning at the remote site.  The site facilitator may be trained to function also as site coordinator.

Replication
Reproduction of electronic camera-ready copies (CRCs) on a tangible, material distribution medium, e.g, CD-ROM.
Request for Proposal (RFP)
RFPs state the identified requirement in performance terms.  RFPs also state the intended use, data life-cycle maintenance requirements, necessary interfaces, and training environment for each required training product.  Well-written training RFPs: 
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Specify the performance requirements for the training product clearly so that the Government and the offerers can estimate the probable cost and the offerer can determine the levels of expertise, personnel, and other resources needed to accomplish the requirements,
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Cite verification requirement the Government will impose on offerer.  
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Include proposal evaluation criteria.  Offerers are free to propose any method of meeting the performance requirements as long as the proposed product meets the performance criteria stated in the RFP. 

Requirement (TD workload)

Training development work that should be completed as determined by MACOM/DA taskers or by proponent-developed training strategies and proponent-conducted needs analysis.

Requirements Determination and Acquisition Process

Outlines the life cycle of the Army acquisition system from materiel concept investigation, through development and acquisition, until ultimate phase out and disposal.  Materiel acquisition may initiate training requirements.

Research, Development and Acquisition TEMO (RDA)
1of 3 Army M&S domains.  RDA includes all M&S used for design, development, and acquisition of weapons systems and equipment.  M&S in the RDA domain are used for scientific inquiry to discover or revise facts and theories of phenomena, followed by transformation of these discoveries into physical representations.  RDA also includes Test and Evaluation (T&E) where M&S is used to augment and possibly reduce the scope of real-world T&E.
Reserve Component Course Configuration  (RC3) Program
A program that provides RC resident exportable training courses designed for use by RC training institutions as formal instruction.  The program includes enlisted, warrant, and commissioned officer training.  RC training institutions function as extensions of the TRADOC proponent school.  RC training institutions include the Army National Guard (ARNG) academies, Reserve Forces (RF) schools, Reserve Forces Intelligence (RFI) schools, and Regional Training Sites - Intelligence.  In addition, the program provides  --
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Sustainment and transition courses for presentation in regional training sites‑maintenance (RTS‑M). 
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Institutional quality resident training  programs and supporting materials for Reserve Forces schools conducting annual training at TRADOC school locations. 

Resident school
A training location other than the soldier's unit where the soldier is a full-time student.  Resident schools include noncommissioned officer academies; service schools; training centers; and Total Army School System (TASS) schools (battalions), an extension of TRADOC proponent schools. 

Resident training
Training presented, managed, and controlled by an instructor, facilitator, small group leader, or otherwise designated trainer.

Continued on next page
Resident training course
A course presented to students usually in a formal training environment by trained instructors.  The training may be presented by conventional methods, such as conference; by advanced technology, such as computers; by distributed training methods; or a combination of methods.

Resource management

The control of the identification, acquisition, and use of training development and training resources to obtain maximum and timely training efficiency. 

Response
Any activity which is induced by a stimulus.  In instruction, it designates a wide variety of behavior which may involve a single word, selection among alternatives (multiple choice), the solution of a complex problem, the manipulation of buttons or keys, etc. 

Risk
Risk is characterized by the probability and severity of a potential loss that may result from hazards due to the presence of an enemy, an adversary, or some other hazardous condition.  

(FM 100-14). 
Risk assessment
The identification and assessment of hazards (first 2 steps of risk management process),  (FM 101-5-1)  It is the process used to identify potential hazard(s) associated with training, set values on the risk elements, compare risks against training benefits, and eliminate unnecessary risks.  It is an expression of potential loss in terms of hazard severity, accident probability, and exposure to hazard.

Risk assessment code (RIC)
A code, representing the risk assessment output, assigned to training products such as lessons and mission training plan.

Risk management
Risk management, as it applies to training development, is --
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The process used to identify task and training risks, set values on risk elements, compare risks against training benefits, and eliminate unnecessary risks.
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An expression of potential loss in terms of hazard severity, probability, and risk level.
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Tightly tied to force protection.
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A useful tool to help make decisions about hazards causing the risks.

	


S
Safety-in-training
Deals with what we train, i.e., it is a requirement to incorporate training safety into Army training. To do this, the training developer integrates safety requirements and risk management into training and training products, i.e., they identify and incorporate hazards (risk exposure) and prevention (risk control techniques) into individual training products (soldier training publications, lesson plans, etc.).

Sample
A limited number of observations out of the entire population for use in making inferences about the population (e.g., all soldiers at Fort Monroe would represent a sample, though not random, of all soldiers Army wide).  A sample is a subset of a population. 

Self-study
Individual study by which a soldier learns or reinforces previous learning, on his/her own. 

Sequencing
In training design, the proper ordering of instruction which allows the student to make the transition from one skill or body of knowledge to another and assures that supporting skills and knowledge are acquired before dependent performances are introduced.

Sequential training
The ordering of training so that the learning of new or more complex skills/knowledge is built on and reinforces previously learned material.  See “Sequencing.” 

Severity

The expected consequence of an event in terms of degree of injury, property damage, or other mission-impairing factors (loss of combat power, adverse publicity, and so on) that could occur. (FM 101-5-1)
Shaping
The process of gradually changing a student's behavior until it conforms to the desired behavior. 

Shared task
See “Task.” 

Short-range Training Strategies 

See “Training strategy.” 

Simulation 
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A method for implementing a model(s) over time.
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Any representation or imitation of reality, to include environment, facilities, equipment, mechanical and maneuver operations, motion, role playing, leadership, etc.  It is the representation of salient features, operation, or environment of a system, subsystem, or scenario.

Simulator
(1)
A device, computer program, or system that performs simulation.

(2)
For training, a device that duplicates the essential features of a task situation and provides for direct practice. 

(3)
A physical model or simulation of a weapons system, set of weapons systems, or piece of equipment which endeavors to replicate some major aspect of the equipment’s operation.
Site coordinator
The site coordinator manages and operates the equipment in the VTT suite.  The site coordinator may be trained to function also as remote site facilitator.

Situational Training Exercise (STX)
Mission-related, limited exercises designed to train one collective task or a group of related tasks and drills through practice.  STXs teach the standard, preferred method for carrying out the task.  They are more flexible than drills and usually include drills, leader tasks, and soldier tasks.  STXs may be modified based on the unit METL or expanded to meet special mission requirements.  To ensure standardization, service schools develop STXs to teach the doctrinally preferred way to perform specific missions or tasks.  (FM 25-101)  See “Exercise.” 

Skill

The ability to perform a job related activity which contributes to the effective performance of a task performance step. 

Skill level
Identifies task proficiency, or ability typically required for successful performance at the grade with which the skill level is associated.  The skill levels by grade are shown below:

	Skill levels
	-->
	1
	2
	3
	4
	5
	

	Enlisted
	E
	1/2
	3/4
	5
	6
	7
	8/9

	Warrant
	W
	1/2
	3
	
	4
	5
	

	Officer
	O
	1/2
	3
	4
	5
	6
	


Small group instruction (SGI)
A means of delivering training which places the responsibility for leaning on the soldier through participation in small groups led by small group leaders who serve as role models throughout the course.  SGI uses small group processes, methods, and techniques to stimulate learning. 

Small group leader (SGL)
An instructor who facilitates role modeling, counseling, coaching, learning, and team building in SGI. 

Small group trial
In training development, the determination of the effectiveness of lesson material based on performance of a small representative sample (three to five) of soldiers from the target population. 

Soft data
Data obtained with test instruments having low reliability, such as attitude and opinion surveys.  See “Hard data.” 

Soldier's manual (SM)
ADTLP publications that contain critical tasks and other training information used to train soldiers and serve to standardize individual training for the whole Army; provide information and guidance in conducting individual training in the unit; and aid the soldier, officer, noncommissioned officer (NCO), and commander in training critical tasks.  They consist of SMs and SM/TGs. 

Soldier’s Manual of Common Tasks (SMCT)
A document which contains the critical tasks which every soldier must be able to perform  in order to fight and win on the battlefield.  It provides the conditions, standards, and performance measures for each common soldier critical task. 

Soldier Training Publication (STP)
Publications that contain critical tasks and other training information used to train soldiers.  They serve to standardize individual training for the whole Army; provide information and guidance in conducting individual training in the unit; and aid the soldier, officer, noncommissioned officer (NCO), and commander in training critical tasks.  They consist of SMs, SM/TGs, MQS/OFS manuals.

Soldierization
The process by which an initial entry soldier's appearance, behavior, values, attitudes, and standards become consistent with the those of the Army and the individual gains the degree of technical competency necessary to make a meaningful contribution to the organization's efforts to meet collective goals and objectives. 

Solicitation document
The solicitation document describes the requirement of the Government clearly, accurately, and completely, to include terms and conditions of the procurement action.  There are two main types of solicitation documents:  
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Invitation for Bid.
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Request for Proposal.

Special condition

See “Condition.”
Specialty qualification indicator
An identification of warrant officer or enlisted skill in addition to those of a military occupational specialty used to identify the positions and personnel with those special requirements or qualifications.  Special qualification indicators are authorized for most military occupational specialties. 

Specification
A contractual document which clearly and accurately describes the technical requirements for items, materials, or services and the procedures used to determine that the requirements have been met.

Staff and faculty (S&F) 
The collective term given to all personnel involved in training and training development activities such as instructors, training developers, analysts, small group leaders, training facilitators, evaluators, training development middle managers, and senior training managers.

Staff and Faculty Development (SFD)
Refers to the process of ensuring that the total workforce (military, DA civilians, and contractors) can carry out their training and training development responsibilities through approved training programs, products, and courses which provide both basic and advanced technology training skills.

Standard
A statement which establishes a criteria for how well a task or learning objective must be performed.  The standard specifies how well, completely, or accurately a process must be performed or product produced.
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The task standard reflects task performance requirements on the job.

symbol 183 \f "Symbol" \s 10 \h
The learning objective standard reflects the standard that must be achieved in the formal learning environment. 

Standardization
As applicable to Army training means --
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The development and implementation of performance standards which the Army employs in training and in combat.
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Units and soldiers performing the same task will be trained to perform that task to the same standard.
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Training products are produced in one format by the training proponent and used by other training activities. 

Statement of Objective (SOO)
A Government-prepared document which is incorporated into the RFP that states the overall RFP objectives.  The SOO may be provided in the RFP in lieu of a Government-written Statement of Work.

Statement of Work (SOW)
A document that accurately describes the essential and technical requirements for items, materials, or services, including the standards used to determine whether the requirements have been met. The SOW establishes a standard for measuring performance both during contract performance and upon contract completion.

Stem
The part of a multiple-choice test item which asks a question.

Stimulator
(1)
A hardware device that injects or radiates signals into the sensor system(s) of operational equipment to imitate the effects of platforms, munitions, or environments that are not physically present.

(2)
A battlefield entity consisting of hardware and/or software modules which injects signals directly into the actual sensor systems of an actual battlefield entity to simulate other battlefield entities in the virtual or constructive synthetic training environments.

Storyboard
A collection or series of small pictures or sketches arranged sequentially that describe the action and content in an audiovisual or visual-only production. 

Structure manning decision review (SMDR)

An annual process that compares the total Army training requirements for a fiscal year against the training capability of a given TRADOC school and resolves the differences. 

Student Evaluation Plan
A plan that details how the proponent school will determine if the student has demonstrated a sufficient level of competency to pass the specified course or training.  It specifically identifies course completion requirements to include the minimum passing score (or GO/NO GO) for each written or performance examination, final grade requirement, minimum course attendance requirements (if applicable); and specific tests that must be satisfactorily completed to graduate.  It very specifically identifies how the student's performance will be evaluated.  Specific lessons tested in each test are identified.  Counseling and retesting policy are delineated.  Other evaluations, such as the Army Weight Control Program and Army Physical Fitness Test, that impact on graduation are identified, and their requirements are included. 

Student performance counseling
As related to training, communication which informs soldiers/students about their training and the expected performance standards and provides feedback on actual performance.  Soldier/student performance includes appearance, conduct, learning accomplishment, and the way learning is being carried out. 

Continued on next page
Student workbook
A proponent produced document that provides preprinted exercises for student's study. May include graphics and text. 

Study guide 
As the name states, a document that guides the student through the process of studying a lesson or series of lessons.  The student can use it for recording notes. 

Subject matter expert (SME)
An individual who has a thorough knowledge of a job (duties and tasks).  This knowledge qualifies the individual to assist in the training development process (i.e., consultation, review, analysis, etc.). Normally, a SME will instruct in his area of expertise. 

Supervised on-the-job training (OJT)
Structured training accomplished while a person is working in a particular skill level and military occupational specially.  The training is closely monitored by the soldier's supervisor because of equipment, safety, or skill requirements.  Training support products such as training extension course lessons, interactive courseware, and correspondent subcourses may be integrated into supervised on-the-job training. 

Supported task
See “Task supported.”

Supporting schools
Those schools who have responsibility for training particular jobs in support of a new system but are not the proponent for the system itself.  Supporting schools provide input to the STRAP in their areas of responsibility. 

Supporting task
A critical task that must be performed in order for the supported task to be performed.

Supporting training proponent.  An organization that is not the training proponent but is responsible for training and training development for one or more tasks associated with a new, improved, or displaced materiel system.  There may be more than one supporting training proponent for a materiel system.

Sustaining Base (SB)
The sustaining base encompasses combat support (CS) and combat service support (CSS) Table of Distribution and Allowance (TDA) resources, management systems, facilities, and equipment located outside operational theaters.

Sustaining Base courses
Those courses that support SBT.

Sustaining Base Training (SBT)
SB training is provided primarily for civilian and military members of the TDA work force.  It includes all non-combat and non-military occupational specialty (MOS)/area of concentration (AOC) skill level, additional skill identifier (ASI), Language Identifier Code (LIC), Skill Qualification Identifier (SQI), Skill Identifier (SI)-producing training provided to the civilian and military SB work force members.

Sustainment training
See “Refresher training.” 

Synthetic Environment
Linked M&S that represent activities at various levels of fidelity, abstraction, and realism from simulations of theaters of war to factories and manufacturing processes.  These environments may be created within a single computer or a vast distributed network connected by local or wide area networks and augmented by super-realistic special effects and accurate behavioral models.  They allow visualization of and immersion into the environment being simulated. (DoD Directive 5000.59-P)

Synthetic Theater of War (STOW)
STOW mission is to link any two or more of the three components of the Total Training Environment (Live, Virtual and Constructive).

Synthetic Training Environment
The evolution of expanding battlespace to accommodate the use of digitization, to include M&S capabilities, within the live, virtual, and constructive training environment in support of combat readiness.

System MANPRINT Management Plan (SMMP)
A management plan to ensure the combat developer/materiel developer take the six MANPRINT domains into account during the development of all materiel items. 

System MANPRINT Management Plan (SMMP) Joint Working Group
Commonly referred to as the MANPRINT Joint Working Group (MJWG), this organization manages the MANPRINT issues during the materiel acquisition process.  MJWG also provides oversight to ensure accomplishment of the MANPRINT process.

System proponent.  The command, center, school, or agency responsible for the combat/training development associated with a new, improved, or displaced materiel system.

System training device

See “Training device.” 

System training plan (STRAP)
The master training plan for a new system.  It outlines the development of the total training strategy for integrating the item into the training base and gaining units; plans for all necessary training support, training products, and courses; and sets milestones to ensure the accomplishment of the training strategy. 

Systems Approach to Training (SAT)
The Army’s training development process.  It is a systematic, spiral approach to making collective, individual, and self-development training decisions for the total Army.  It determines whether or not training is needed; what is trained; who gets the training; how, how  well, and where the training is presented; and the training support/resources required to produce, distribute, implement, and evaluate those products.  The process involves five training related phases:  analysis, design, development, implementation, and evaluation.  See “Training development (TD).

Systems interface training

Training that is - -
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Required to employ individual systems in a larger systems environment.  It enables individual systems to interface with each other in this larger environment.
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Required after individual systems have been trained.
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Can be directed to leaders as well as system operators.
	


T

Tactics
The employment of units in combat.  The ordered arrangement and maneuver of units in relation to each other and/or to the enemy in order to use their full potentialities.   Example:  A commander designates a unit as a reserve and plans for its use. 

TADSS proponent 

A command or agency, normally a service school, that has primary responsibility for life-cycle management of an item of TADSS from conception through classification as obsolete.
TADV
Management Decision Package (MDEP) designation for training development. 

Target audience description

A description of the quantity and qualifications of the personnel to be trained.  They are the job holders.  They perform all the tasks associated with the specific job.  They will operate, maintain, and support a system or equipment, perform critical tasks and lead the unit.  It describes the range of individual qualification and all relevant physical, mental, physiological, biographical, and motivational dimensions. 

Continued on next page
Target population
The persons for whom the instructional or training materials are designed.  Samples from this population are used in evaluating training materials during their development.  Also called target audience. 

Task

A clearly defined and measurable activity accomplished by individuals and organizations.  It is the lowest behavioral level in a job or unit that is performed for its own sake.  It must be specific; usually has a definite beginning and ending; may support or be supported by other tasks; has only one action and, therefore, is described using only one verb;  generally is performed in a relatively short time (however, there may be no time limit or there may be a specific time limit); and it must be observable and measurable.   The task title must contain an action verb and object and may contain a qualifier.  Types:
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Collective task

A clearly defined, discrete, and measurable activity, action, or event (i.e., task) which requires organized team or unit performance and leads to accomplishment of a mission or function.  A collective task is derived from unit missions or higher level collective tasks.  Task accomplishment requires performance of procedures composed of supporting collective or individual tasks.  A collective task describes the exact performance a group must perform in the field under actual operational conditions.  
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Common task
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Common skill level task


An individual task performed by every soldier in a specific skill level regardless of MOS or branch., e.g., a task performed by all captains.
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Common soldier task



An individual task performed by all soldiers, regardless of rank.



Example:
All soldiers must be able to perform the task, "Perform mouth-to-mouth Resuscitation."



Note: 
There are common soldier tasks that apply to all Army civilian employees as well, e.g.,  Maintain security of classified information and material. 
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Critical task

A collective or individual task a unit or individual must perform to accomplish their mission and duties and to survive in the full range of Army operations.  Critical tasks must be trained.  Types of tasks that can be identified as critical include:
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Collective task.
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Common skill level task
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Common soldier task.
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Individual task
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Shared task
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Individual task 


The lowest behavioral level in a job or duty that is performed for its own sake.  It should support a collective task; it usually supports another individual task.  Individual tasks include ---
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Common soldier task.
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Leader task.
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Common skill level task.
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Organizational level task
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Organizational level task

Common skill level task shared by other skill levels, e.g., company captains and first sergeants may perform the same tasks. 
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Shared task
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Organizational:  See “Task:  Organizational level task.”
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Shared individual task:  An individual task performed by soldiers from different jobs and/or different skill or organizational levels.  Shared tasks are usually identified when conducting an analysis of a specific job.



Example:
The lieutenant and sergeant in the same platoon perform some of the same tasks.

Continued in next column
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Shared task (Continued)
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Shared collective task:  A shared collective task is a collective task that applies to or is performed by more than one type unit, e.g., to units which have different proponents or to different echelon/TOE units within a single proponent’s authority.  Since the task, conditions, standards, task steps, and performance measures of shared collective tasks do not change, the collective task is trained and performed in the same way by all units that “share” the task.

Task-based training
Training developed and implemented to train units and soldiers to perform critical tasks and supporting skills and knowledge to established performance standards.  Critical tasks focus training on what really needs to be trained.

Task condition
See “Condition.”

Task delay tolerance
An individual critical task selection factor.  A measure of how much delay can be tolerated between the time the need for task performance becomes evident and the time actual performance must begin.

Task Iearning difficulty
An individual critical task selection factor.  A statistical rating collected when conducting job analysis that indicates the time, effort, and assistance required by a student to achieve performance proficiency.

Task performance measure
See “Performance measures.”

Task performance specifications
The specifications that describe how the task is actually performed, under what conditions it is performed, and how well the individual must perform it.  They are the task performance details needed to establish the individual training strategy and to design and develop follow-on training.  The specifications are --
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Task title.
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Task number.
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Task performance standard.
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Task performance condition.
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Task performance steps.
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Supporting skills and knowledge for each performance step.
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References required for performance step.
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Safety factors, hazards, and considerations associated with for each performance step.
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Environmental factors and considerations associated with for each performance step.
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Equipment and materials required to perform the performance step.
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Supporting individual task(s) performed as part of or in support of the individual task being analyzed.
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Performance measures.
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Supported individual task(s).
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Supported collective task(s).
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Army Universal task List (AUTL) supported task. 
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Task certification requirements (if applicable).

Task performance steps
The major procedures (i.e., actions) a unit must accomplish to  perform a critical collective task to standard.  They –
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Describe the procedure the task performer(s) must take to perform the task under operational conditions.
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Provide sufficient information for  task performer(s) to perform the procedure.  (May necessitate identification of supporting steps, procedures, or actions in outline form.)
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Can be another collective task or an individual (leader) task (if a collective task step).

Task proponent

See “Training/TD (Task) Proponent.”

Task reinforced 

Task (identified in a lesson plan) for which the lesson provides refresher training.  Task has been completely trained in a previous lesson.

Task selection board (TSB)

A management device which serves a quality control function in critical task selection.  The board, composed mainly of subject matter experts, reviews the total task inventory and job performance data and recommends tasks for approval to the appropriate authority as critical tasks. 

Task selection factors
A statistical factor collected by survey on all tasks listed in the individual total task inventory.  These factors are applied by using a task selection model to identify which individual tasks are critical to job performance.  See “Task selection models.”

Task selection model

A model used to apply statistically valid task selection data to identify critical individual tasks.  There are a variety of models available for use.  Those commonly used are as follows:
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Difficulty-Importance-Frequency model


An individual critical task selection model that uses difficulty, importance, and frequency factors.

symbol 183 \f "Symbol" \s 10 \h
Eight-factor Model


An individual critical task selection model that uses percent performing, percent time spent performing, consequence of inadequate performance, task delay tolerance, frequency of performance, task learning difficulty, probability of deficient performance, and immediacy of performance.
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Four-factor Model


An individual critical task selection model that uses percent performance, and task learning difficulty.
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Probability of Task Criticality Model

An individual critical task selection model used by the Occupational Data, Analysis, Requirements and Structure Program (ODARS).
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Training Emphasis (TE) Model


An individual critical task selection model that uses the training emphasis factor to determine if a task is critical or not.  The TE factor is collected from supervisors of job holders.  It reflects how much emphasis the task should be given in training for a specific task.  The TE is the most useful single training factor for critical task selection.

Task standard

See “Standard.” 

Task step
See “Task performance steps.” 

Task summary
A listing in the soldiers' training publications of the task title, number, and performance specifications, to include conditions, standards, and performance measures, references, and proponent for each individual critical task.  Information is extracted from the individual critical task analysis.  See “Task performance specifications.” 

(
Reference-dependent task summary.


A summary written for those tasks which require the trained soldier to refer to one or  more publications while performing all or part of a task in wartime conditions. 

(
Reference-independent task summary. 


A summary written for those tasks which require the trained soldier to perform the task in wartime conditions from memory, without reference to any publications. 

Task supported
Task identified in a lesson plan as being supported by instruction in that lesson, i.e., the lesson provides initial training for one or more of the performance steps, skills, or knowledge of the supported task.

Task taught
Task (identified in a lesson plan) that the lesson either ---

(
Completely trains to standard or
(
Results in the complete training of the task to standard following partial training of the task in previous lessons.

TASS Training Battalions
The training institution of both the ARNG (state military academies, National Guard Bureau (NGB) Regional NCOA/Schools, etc.) and USAR (US Army Reserve Forces Schools/USARC NCOA, etc.).  TASS Training Battalions comprise all NCOAs and schools of the Reserve Component.

Team
A group of people who function together to perform a mission or collective task.

Team teaching
The coordinated efforts of two or more instructors working together in an instructional situation. 

Team training
The training of selected individuals, not necessarily from the same organization, to function together as a team.

Technical manual (TM)
A publication which describes equipment, weapons, or weapons systems with instructions for effective use.  It may include sections for instructions covering initial preparation for use and operational maintenance and overhaul.

Technical manual verification
The Army's effort to ensure TMs are usable by the intended target audience.  Hands-on performance of the procedures presented in the TM is the preferred method of verification.  Preferably target audience soldiers will perform the verification.  See “Technical manual.”

Technique of delivery

Process or manner of delivering instruction that includes one or more methods.  For example, group-paced instruction could use conference, discussion, demonstration, and practical exercise.  A technique of delivery may involve a whole course, a phase, or a module.  

Techniques
The general and detailed methods used by troops and/or commanders to perform assigned missions and functions, specifically, the methods of using equipment and personnel.  Example:  A tactic of covering an obstacle with direct and indirect fires may be executed by emplacing machine guns on the flanks to place direct fire down the length of the obstacle and using mortars to place indirect fire on the obstacle.  Both types of fires can be shifted beyond the obstacle to cut off withdrawal of an opposing force.
Teletraining
Video or audio training delivered via communication links such as satellite or cable links.

Template
In testing, the answer key used to grade tests.  It can be a score sheet with correct answers listed or it can be electronic and used with an optical scanner to score tests.

Terminal learning objective (TLO)
The main objective of a lesson.  It is the performance required of the student to demonstrate competency in the material being taught.  A TLO describes exactly what the student must be capable of performing under the stated conditions to the prescribed standard on lesson completion.  There is only one TLO per lesson regardless of presentation method or media and it has only one verb.  The terminal learning objective may cover one critical task, part of a critical task (i.e., a skill or knowledge), or more than one critical task.  The terminal learning objective may be identical to the critical task being taught, or there may be a disparity between them.  Where there is a disparity, it is the terminal learning objective standard that the student must achieve to demonstrate competency for course completion.  See “Learning objective (LO)” and “Enabling learning objective (ELO).”

Continued on next page
Test
A device, technique, or measuring tool used to --
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Determine if a student or group can accomplish the objective to the established standard.
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Determine it training does what it is designed to do efficiently and effectively.
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Measure the skill, knowledge, intelligence, abilities, or other aptitudes of an individual or group.

symbol 183 \f "Symbol" \s 10 \h
Collect data as a basis for assessing the degree that a system meets, exceeds, or fails to meet the technical or operational properties ascribed to the system. 

See
“Criterion-referenced test”; “Knowledge-based test”; “Norm-referenced test”; “Performance test”; “Performance-based test; “Placement test”; “Pretest”; “Testing out.”

Testing out

The process and procedure for enabling a student to take a course test (phase, module, lesson, etc.) to determine if the training covered by the test must be taken.  A student passing a pretest to test-out of training will be given full credit for completion of the training covered by the test.  This is a “pretest.”

Total Army
Active and Reserve Component (Army National Guard and U.S. Army Reserve Forces) and Department of the Army civilians.  

Total Army School System (TASS)
A composite school system comprised of the AC, ARNG, and USAR institutional training systems.  The TASS, through the Army’s training proponents, provides standard training courses to America’s Army, focusing on three main points of effort---standards, efficiencies, and resources.  The TASS is composed of accredited and integrated AC/ARNG/USAR schools that provide standard institutional training and education for the Total Army.  The TASS training battalions are arranged in regions and functionally aligned with the Training/TD (Task) Proponents.  (TR 351-18)

Total Army Training System (TATS) Course

A single course designed to train the same military occupational specialty (MOS)/area of concentration (AOC) skill level, Skill Qualification Identifier (SQI), additional skill identifier (ASI), Language Identifier Code (LIC), and Skill Identifier (SI) within the Total Army.  It also includes MOS Qualification (MOSQ, i.e., reclassification), Army leadership, functional, professional development, and civilian courses.  The course’s Total Army structure (phases, modules, tracks, lessons, tests) and media ensure standardization by training all soldiers (regardless of component) on course critical tasks to task performance standard.  Course lengths, but not academic hours, may vary due to such differences as Active and Reserve Component (AC/RC) training day lengths.  

Total Army Training System (TATS) POI

A requirements document that provides a general description of the Total Army Training System Course content, duration of instruction, and methods of instruction and media.  It lists critical tasks taught and resources required to conduct peacetime and mobilization training.

Note:
This is the objective TATS POI. 

Total Army Training System (TATS) Training Year

A training year that meets both the requirements and constraints, to include equipment and time, of the Total Army.  Reserve Components are generally limited to 323 academic hours during a “training year” consisting of Annual Training (AT)/Active Duty for Training (ADT); Inactive Duty Training (IDT); and non-resident, self-paced distance learning (DL).
Total task inventory
A listing of all the individual tasks performed as part of a job.  Critical tasks for the job are derived from this inventory.  See “Job” and “Task.”
Track
A designed, sequential, and progressive training path for a course.  A single course may have multiple tracks, e.g., tracks for different equipment. 

TRADOC Budget Guidance (TBG)
Narrative guidance and funding trails are issued twice a year, for the Command Budget Estimate (CBE) and for the Appropriation TRADOC Budget Guidance (ATBG), based on the appropriation funding letter received from HQ DA. 

TRADOC Long-range Plan

The document which prescribes directions the command will follow over the next 10 years in preparing the Army for war and developing characteristics of the Army of the future.  It also provides a structure upon which resources will be more accurately justified and allocated at every level and a framework from which subordinate plans will be prepared. 

TRADOC materiel evaluation committee (TMEC)

Committee reviews all IPR/Army Systems Acquisition Review Council (ASARC) milestone decision review positions or test waivers of IOTE. 

TRADOC Review of Manpower (TRM)

An annual process where TRADOC schools submit manpower requirements.  TRADOC staff validates and recognizes these requirements, and available manpower is allocated to meet TRADOC priorities. 

TRADOC Staff and Faculty Common Core

A series of training requirements that provide critical baseline skills in the conduct, development, and management of training.

TRADOC System Manager (TSM)

An individual appointed by the CG, TRADOC, responsible for coordinating the CD, user, and trainer efforts in the life cycle management of the assigned system.  This individual also is responsible for doctrinal and organizational standardization or interoperability with NATO. 

Trainer

symbol 183 \f "Symbol" \s 10 \h
An individual who conducts training, whether in a unit or a training institution.
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For the Train the Trainer Program, it implies all training related personnel involved in the training mission, such as instructors, training developers, analysts, small group leaders, and evaluators. 

Training aids, devices, simulators, and simulations (TADSS) 

A general term that includes Combat Training Center (CTC) and training range instrumentation; Tactical Engagement Simulation (TES); battle simulations; targetry; training-unique ammunition; dummy, drill, and inert munitions; casualty assessment systems; graphic training aids; and other training support devices.  All of these are subject to the public laws and regulatory guidance governing the acquisition of materiel.  TADSS are categorized as system and nonsystem:

l
System Training Devices (STDs):  STDs are designed for use with a specific system, family of systems, or item of equipment, including subassemblies and components.  STDs may be designed/configured to support Individual, crew, collective, or combined arms training tasks.  They may be stand-alone, embedded, or appended.  Using system-embedded TADSS is the preferred approach where practical and cost effective.  

l
Nonsystem Training Devices (NSTDs):  NSTDs are designed to support general military training and nonsystem-specific training requirements.

Continued on next page
Training and Evaluation Guide
The section of the task summary in a soldier's manual which lists the pass/fail performance measures for evaluating the soldier's performance on the task.

Training assessment

An analytical process used by Army leaders to determine an organization’s current levels of training proficiency on mission essential tasks.  (FM 25-100)  

Note:
Leaders use the results of training evaluations to make commander’s training assessments.
Training Circular (TC)

TCs are publications (paper or computer-based) which provide a means to distribute unit or individual soldier training information that does not fit standard requirements for other established types of training publications. They may contain training reference data; procedures for using equipment, devices, or simulators; training procedures; training development procedures; and training material.  TCs are part of the Armywide Doctrinal and Training Literature Program (ADTLP).

Training course
Structured, sequenced training designed to train a student to perform identified learning objectives to the prescribed standard.  The training may be presented by advanced technology, such as computers; by conventional methods, such as conference using trained instructors; by distance learning techniques, such as distributed print or interactive multimedia instruction  (IMI) modules; or by a combination thereof. 

Training data product
Contains information related to the analysis, design, development, presentation, evaluation, or the life-cycle maintenance of training, regardless of its form or physical characteristics.

Training developer
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The individual whose function is to analyze, design, develop, and evaluate training and training products, to include development of training strategies, plans, and products to support resident, non-resident, and unit training.  Any individual functioning in this capacity is a training developer regardless of job or position title.

symbol 183 \f "Symbol" \s 10 \h
In developing systems, the command or agency responsible for the development and conduct of training which will provide the tasks necessary to operate and logistically support the new materiel system. 

Training development (TD)
The Army's training development process is the Systems Approach to Training (SAT).  It is a systematic, spiral approach to making collective, individual, and self-development training decisions for the total Army.  It determines whether or not training is needed; what is trained; who gets the training; how, how  well, and where the training is presented; and the training support/resources required to produce, distribute, implement, and evaluate those products.  The process involves five training related phases:  analysis, design, development, implementation, and evaluation.  

Note :
Do not confuse the overall TD process with the particular Systems Approach to Training (SAT) phase called “development,” which is related specifically to the development of training and training products following analysis and design.

Training development management
The process TRADOC schools use to plan training development, determine and allocate TD resources, schedule TD, and ensure quality training products are produced.

Training Development Plan

The title “Training Development Plan” is a generic name for a master planning document.  Different proponent schools may have used different titles in the past.  It functions as a top-level plan covering all resourced requirements (reflected in training development  project management plans) and unresourced requirements.  It includes all 

Training Development Plan (Continued)

required training products (resident and nonresident courses, training support package, etc.) and all training development processes (mission analysis, job analysis, etc.).  It shows what training development workload must be accomplished during the execution, budgeting, and programming years; and it increases in detail up to the execution year.  It does not have to be a formal plan:  the requirements can be in a database and not formalized in a report.  The plan is for internal proponent school use.

Training development planning
The planning of all aspects of training development including but not limited to funding, staffing, resourcing, and scheduling.  The degree of planning varies with the office or command level and products produced.  Long-range planning covers years three through twenty  past the execution year. Planning helps ensure the most efficient use of manpower and other resources to develop the important training first.  See “Training Development Project Management Plan” and the “Training Development Plan.”

Training development products
Products of the training development process that enable the formulation and implementation of training programs.  They include items such as critical task lists, correspondence courses, lesson plans, and training materials.

Training Development Project Management Plan
The training development project management plan is the proponent plan for developing training for a single, resourced, TD requirement, such as development or revision of resident and nonresident courses, analyses, doctrine literature, and strategies/plans.  Is based on a valid TD requirement identified during needs analysis or training design strategy development; details the personnel, milestones, costs, material, TDY and all other factors required to develop the training; is for internal use, and can vary in details and complexity, depending on the training development project.  This plan can be simple, unwritten (i.e., the project requirements exist but are not formalized in a report) or complex, very detailed, and may even include a Memorandum of Understanding. 

Examples:
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Course Development Plan

A type of TD Project Management Plan which details the proponent plan for designing and developing a course.  It may include projected timelines as well as time, personnel, and TDY resource requirements
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Job and Task Analysis Plan

Type of TD Project Management Plan which details the proponent plan for conducting a job and task analysis.  It  may include projected timelines; time, personnel, and TDY resource requirements; and data collection strategies

Training development requirement 
The training solution to a performance deficiency determined during  needs analysis or training strategy development.

Training Development Workload Planner--Automated Systems Approach to Training (TDWP-ASAT)

An automated  training development (TD) workload database used to assist in the management of TD workload.  Will be subsumed into ASAT (Workload Management menu option).
Training device
Three-dimensional object and associated computer software developed, fabricated, or procured specifically for improving the learning process.  Categorized as either system or nonsystem devices. 
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System device


Device designed for use with a system, family of systems, or item of equipment, including subassemblies and components.  It may be stand-alone, embedded, or appended. 
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Nonsystem device


Device designed to support general military training and nonsystem-specific training requirements. 

Training device needs statement
The proponent documentation describing the role of the proposed nonsystem training device in the training programs and the expected basis of issue plan.

Training device requirement (TDR)
The proponent prepared documentation of requirements for a nonsystem training device which require research and development.

Training effectiveness (TE)
A measure of how well the learning objectives have been met.  The evaluator determines whether the unit or soldier meets or exceeds established training standards.

Training effectiveness analysis (TEA)
A general category of studies for assessing the cost and/or effectiveness of TRADOC's training strategies, programs, and products.

Training efficiency
The determination of how well training resources were used to train effectively.  See “Training effectiveness.”

Training equipment 

An item of tactical or nontactical equipment or components used for training purposes in which the pieces of equipment do not lose their identity as end items for operational purposes, e.g. rifles, vehicles, communication equipment, and aircraft.

Note:
Subject to availability, conversion of operational equipment that is already in the Army inventory to training equipment will be accomplished by executing a change to the gaining organization's TDA, thereby authorizing the item of equipment to be issued to the organization.  Operational equipment required for training that is not in the Army inventory will be procured as items of TADSS IAW AR 70-1 and AR 350-38.

Training emphasis

See “task selection model.”

Training environment
The physical and cognitive environment which fosters, stimulates and facilitates learning.  The "environment" includes a myriad of variables, such as the physical location or site where unit or individual training is conducted; training aids, devices, simulators, and simulations (TADSS), to include level of simulation (live/virtual/ constructive); automation hardware/software; suitability (change to "applicability and effectiveness") of training materials; delivery technique (small group instruction, IMI, VTT, etc.); instructor/facilitator effectiveness/ competency.

Training evaluation

The process used to measure the demonstrated ability of individuals or units to perform a task to the task performance standard; e.g., "GO" or “NO GO."

Training event

Scheduled training activity for initial or sustainment training of a mission, collective task, or individual task in a unit as identified by a combined arms short-range unit training strategy.

Training, Exercises, and Military Operations (TEMO)
1 of 3 Army M&S domains which manages Army M&S application.  TEMO includes most forms of training support at echelons, from individual simulation trainers through collective, combined arms, joint, and/or combined exercises.  TEMO includes military operations’ mission rehearsals and war planning evaluations of all phases of the operations.  Exercises may be joint, combined, or single service.  Training is the Army’s Title 10 responsibility to educate and train individuals and organizations.
Training facility

A permanent or semi-permanent facility, such as a firing range (range towers, scoring benches, lane markers, range signs), confidence course, military operations on urbanized terrain (MOUT) complex, aircraft mock-up, jump school tower, or training area. 
Training gate
Prerequisite training that must be attained by the members of the training audience prior to the execution of planned training.  If the training audience hasn't attained the specified level of proficiency, the training to be presented cannot be accomplished to the required standard. 
Training management
The process commanders and their staffs use to plan training and related resource requirements needed to conduct and evaluate training.  It involves all echelons and applies to any unit in the Army regardless of strength, mission, organization, or equipment assigned.

Training materials
Those materials developed as a result of training design and provided to teach or evaluate training.  They include, but are not limited to; computer based instruction, correspondence courses, training literature products, student handouts, and other products used to train to a prescribed standard.
Training means

Combinations of events and media (live or simulation) that might be selected to train a mission/task.  You must select an appropriate means for each time you intend to conduct training on a task. See "Training event".

Training media
See “Media.”

Training method
The procedure or process for attaining a training objective.  Examples include lecture, demonstration, discussion, assigned reading, exercise, examination, seminar, and programmed instruction.

Training objective
A statement that describes the desired outcome of a training activity in the unit.  It consists of the following three parts:  task, condition(s), standard.

Training-On-Demand.  Training provided to a unit at the commander's request to meet an immediate mission need.  See “Just-in-time Training.”

Training plan
A detailed description of the actions, milestones, and resources required to implement a training strategy.  The detail depends upon the plan type and level.  See “Project Management Plan” and “Training Development Plan.” 

Training program
An assembly or series of courses or other training requirements organized to fulfill a broad, overall training goal. 

Training proponent
See “Training/TD (Task) Proponent.”

Training requirements
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As related to training implementation --


The critical tasks Army's units and soldiers must be able to perform to the standard required if they are to be able to fight, win, and survive on the battlefield.   Army training and training products will only be produced to meet a valid training requirement and to train soldiers and units to perform critical collective and individual tasks to established standards.
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As related to resident course management ---


The number of personnel required to enter into training to meet commitments of the military services concerned. 
Training Requirements Analysis System (TRAS)
The management system that provides for the documentation of training and resource requirements in time to inject them into resource acquisition systems.  The TRAS uses three types of documents--the Individual Training Plans (ITPs), Course Administrative Data (CADs), and Programs of Instruction (POIs).

Continued on next page
Training resources
Those human, physical, financial, and time requirements used to conduct and support training.

Training safely 

Deals with how we train.  It is achieved by identifying task performance safety hazards and integrating safety in training procedures during training design, development, and implementation.  Safety in training and training safely are not one and the same. 

Training sequence
Ordering the parts of a training program/course to optimize learning. 

Training site

Any location where training is implemented, to include proponent school, soldier’s home, learning centers, and units.
Training site selection
See “Training strategy:  Short-range Training Strategy.” 

Training solution

A solution to a performance deficiency.  See “Needs analysis” and “Training development requirement.” 

Training strategy

The general description of the methods and resources required to implement a training concept.  It lays out the who, what, where, when, why, how, and cost of the training.  The development of a training strategy includes determining the training site and media  selected to train each critical task. 
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Combined Arms Training Strategy (CATS)


See “Combined Arms Training Strategy (CATS) under 


Section “C.” 
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Unit Training strategy

The training design (plan) to attain and sustain the desired level of performance proficiency on mission essential or critical collective tasks.  These strategies are based on mission and critical collective analysis data and evaluation feedback.  They establish the need to produce collective training products and materials.  Unit strategies are prepared in the form of a gunnery, maneuver/collective, and soldier matrix. 
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Individual training strategy (ITS)

A cradle-to-grave description of the methods and resources required to develop and implement individual training.  It describes, who (soldier), what (task), where (training site), when, and at what cost the training will be developed and implemented.   There are long-range and short-range individual training strategies. 
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Long-range training strategy

The long-range estimation of who, how, when, and where training will be provided.  The time period extends from the third year following the execution year and beyond.  It also identifies resource estimates for the POM.  Long-range training strategies are developed/updated after needs analysis determines a training requirement(s) exists.  Long-range plans, e.g., ITP, document future training requirements.  


Example:  Needs analysis determines a requirement to develop training to support a new MOS or system.  Strategy development determines the best way to train these tasks is by a training device.  This requirement is entered in the ITP for the affected MOS skill level(s). 
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Short-range Training Strategies 


The short-range determination of who, how, when and where tasks will be trained.  The time period includes the execution plus the two budget years.  Short-range training strategies are developed following the critical individual task analysis.  They are supported by updated long-range plans (e.g., ITP) and development/update of short-range training plans/models.  


Example:  Strategy development determines that CBI is the best way to train several of  the approved critical tasks.  Developers then develop a CBI project management plan and design the CBI product. 

Training structure
The organization of instruction into logical groupings to facilitate learning.  The basic structures of formal Army training are: phases, modules (annex, subcourse), and lessons.  See “Sequencing.

Training subsystem
A new system's training support system.  The training subsystem includes soldiers’ manuals, training guides, skill development tests, Army Mission Training and Evaluation Plan, crew/ battle drills and training devices.  It also includes technical manuals, extension training materials, facilities, ranges, targets, training ammunition, training literature, television, graphic training aids, motion pictures, programs of instruction, and lesson plans. 

Training support 

The provision of the materials, personnel, equipment, or facilities when and where needed to implement the training.  It includes such functions as the reproduction and distribution of training products and materials, training scheduling, student record maintenance. 

Training Support Center (TSC)

An authorized installation activity with area responsibility to provide storage, instruction, loan/issue, accountability, and maintenance for TADSS. 

Training Support Package (TSP)
A complete, exportable package integrating training products, materials, and information necessary to train one or more critical tasks.  It may be very simple or complex.  Its contents will vary depending on the training site and user.  A TSP for individual training is a complete, exportable package integrating training products/materials necessary to train one or more critical individual tasks.  A TSP for collective training is a package that can be used to train critical collective and supporting critical individual tasks (including leader and battle staff ).  There are various uses of TSPs that fall under these categories: 
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Collective/Warfighter TSP


A complete, stand alone, exportable training package integrating training products and materials needed to train one or more critical collective tasks and supporting critical individual tasks (including leader and battle staff).  It is a task-based information package that provides a structured situational training scenario for live, virtual, or constructive unit or institutional training.
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Common or shared individual task TSP. This is a TSP for one or more common or shared tasks.
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Lane Training TSP.  A package of material used to plan, execute, and assess lane training.
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RC3 TSP.  A package of course training material configured (redesigned) from AC resident courses. 


Note:  TATS Course TSPs replaced RC3 TSPs.
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TADSS TSP.  A TADSS TSP is a complete package integrating all training products and materials needed to provide individual or collective training in the operational use or maintenance of a TADSS.  It may be an exportable package for use in units to “train-the-trainer”, a package for use in units to train individuals or teams, or a package exclusively used within an institution to train instructors or students on the utilization of the TADSS.  The primary TADSS TSP product is an approved, validated TSP containing all material required to implement the training at the unit or institution.  Its contents will vary depending on its type or use.
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Training/TATS Course TSP. 


Contains all guidance and materials needed to train all critical tasks of a particular course to the Total Army.
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TSP for collective task(s) trained in the unit.


TSP prepared or approved by the proponent school for unit training of critical collective task(s).
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TSP for individual task trained in unit.  A TSP prepared by the proponent school for a critical individual task selected during the media selection process for training at the unit.  It contains all guidance/material needed to train the task.

Training Support Package (TSP) (Continued)
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WARFIGHTER TSP.  


A collective TSP that fully supports training for all units; i.e., both current and Force XXI units (sometimes referred to as analog and digital, respectively). See “Collective/Warfighter TSP.”
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Warrior TSP.  

A package of training products/materials necessary to train one or more critical individual tasks anywhere in the world, to include in the institution, at the unit, or in a soldier’s home.  Training may be conducted using formal instruction, self study, or distance learning in a live, virtual, or constructive environment.
symbol 183 \f "Symbol" \s 10 \h
WarMod TSP


A package of training products/materials used to initially train individual operator/maintainer/repairer, battle staff, or collective tasks for new equipment/systems.  It provides the means to deliver training anywhere in the world, to include in the institution, at the unit, or at the contractor facility.  Training may be conducted via formal instruction or distance learning in a live, virtual, or constructive environment. It will be used for Instructor and Key Personnel Training (IKPT) and may include doctrine, tactics, techniques, and procedures training. 
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Training test support package (TTSP).


Information provided the tester for use in evaluating training on new systems.  This package includes the program of instruction, soldiers’ manuals, trainers’ guides, ARTEP mission training plan changes, and training devices.  It also includes embedded training components, training ammunition, targets, technical documentation, and training extension materials.

Training system
A training system is the combination of all elements of a training program working together to bring about the preparation of units to perform their missions and/or personnel to effectively perform their assigned jobs.  A training system consists of training hardware, facilities, and personnel subsystems.

Training/TD (Task) Proponent
There are two basic organizational functions as described below:
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Training Proponent

Organization responsible for managing and presenting training of a materiel system, functional area, or task.  May or may not also be the TD (Task) Proponent. 
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TD (Task) Proponent


The organization responsible for managing and conducting development of training for a materiel system, functional area, or task as well as managing the development thereof.  May be a school or another activity.  May or may not also be the Training Proponent.  See “Proponent school” and “Non-TD (Task) Proponent.”

Training technology

The use of technology for the development, delivery, and/or implementation of learning oriented activities to accomplish the learning objective.  It includes hardware/software solutions and/or human learning process solutions to training problems. Examples of hardware/software training technologies include Interactive Multimedia Instruction (IMI), linked simulations, virtual reality, artificial intelligence, embedded training, voice input/out devices and global networks.
Training transfer
The ability to apply learned behavior (task, or supporting skills and knowledge performance) to an operational setting under operational conditions.

Training week
Consists of the total number of hours that training can be conducted during any given week.  A normal training week is 40 hours; mobilization, 60 hours.  The training week includes academic and administrative time.

Transition training
Unit training that is responsive to changes in equipment, doctrine, or organization.  It has three parts to include: (1) training individuals 

assigned to the unit before the change, (2) training those assigned to the unit after the change with prior experience, and (3) embedding in the unit's training program the sustainment training of the required individual and collective tasks. 

Triggering circumstance
The report or action that causes the conduct of a needs analysis.  The report may be formal or informal. 

Two-way Video
A satellite or terrestrial based teletraining system.  The 

students can see the instructor and the other students, and the instructor can see the students.  The same link that provides the video provides two-way audio.  See “One-way Video.”

	


U
United States Army Training and Doctrine Command Long Range Plan
See “TRADOC Long-range Plan.” 

United States Army Training and Doctrine Command Review of Manpower
See “TRADOC Review of Manpower (TRM).”
Unit training
Training (individual, collective, and joint or combined) which takes place outside the Army's institutional base. 

(Unit) training evaluation
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Unit training evaluation is the process used to identify collective and individual task performance and product deficiencies in unit training and to obtain recommendations for improvement of training or the products that support training. (This is referred to as an “external evaluation” by the Training/TD (Task) Proponent.)
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The process used to measure the demonstrated ability of individuals or units to perform a task to the task performance standard; e.g., "GO" or “NO GO."
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The process used to measure the demonstrated ability of individuals and units to accomplish specified training objectives.  (FM 25-100)

Uplink

The teletraining site that broadcasts the training.  There is only one uplink site in a teletraining network capable only of one-way video over satellite.  In a network capable of two-way video all sites are uplinks,  See “Downlink.”

	


V

Validation
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Validation is the process used to determine if new/revised courses and training products/materials accomplish their intended purpose efficiently and effectively.  It is the process used to determine if training accomplishes its intended purpose.  Validation and revising training are continuous actions in the teaching/revising process of training improvement.  Validation of products/materials involves ---
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Individual and/or group validation trials depending upon the nature of the training product.
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Verification of their training effectiveness in training the objective. 
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Determination of beneficial improvements in the quality of training products and materials. 
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Identification of training product deficiencies.
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Improvement of efficiency, effectiveness, and utility of training  objectives, structure, sequence, products, and materials. In the "testing" context, it is the process of determining the degree of validity of a measuring instrument (e.g., skill qualification, end-of-module, and end-of-course comprehensive tests).

Continued on next page
Validation (Continued)
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In the 'technical manual' context, it is the process used by a contractor to test an equipment publication for completeness, compliance with contractual requirements, and technical accuracy. 

Validity
a broad term which refers to the extent to which a test measures what it is intended to measure.  Although there are several types of validity and different classification schemes for describing validity there are two major types of validity that test developers must be concerned with are content-related and criterion-related validity. 

Vertical alignment of tasks

Tasks are vertically aligned when a task identified for a specific skill or organization level supports a task at the next higher skill level.  Tasks in the same category (subject area) must be progressive, i.e., they show an increase in performance required at the next higher skill level, the conditions and standard are more exacting, or there are increased supervisory responsibilities when compared to supporting tasks.  The task should indicate the increase in required performance or supervisory responsibilities. 

Vertical alignment of training
Training is vertically aligned when tasks for a particular skill level are built upon skills, knowledge, and behaviors gained during previous training and/or operational assignments.  If tasks are in the same general categories, then their training must be progressive -- they must show an increase in the skill level required to accomplish them, the conditions and standards must be more exacting, or the tasks represent increased supervisory responsibilities when compared to related tasks trained earlier.  Task statements should indicate the increase in required skill level or supervisory responsibility. 

Video Teletraining (VTT)
Video training delivered via communication links such as satellite or cable links.  There are two types of VTT:  broadcast and desktop.

Virtual M&S
A replication of actual warfighting equipment and munitions with the capability to execute collective training and rehearsal on a specific terrain data base.  Links to Live and Constructive M&S through analog and/or digital links.  

Virtual training
Training executed using computer generated battlefields in simulators with approximate physical layout of tactical weapons systems and vehicles.  Virtual tactical engagement simulation (TES)  training permits units to maneuver over much larger areas.
VTT Instructor
The instructor who conducts training via a VTT system.  Examples include Teletraining Network (TNET), Integrated Services Digital Network (ISDN), and Satellite Educational Network.

	


W
Warfighter Training Support Package 

See “Training Support Package.” 

WarMod Training Support Package

See “Training Support Package.”

Warrior Training Support Package

See “Training Support Package.”

Web-based Training
Web-based training is a DL method in which training applications residing on a central computer functioning as a network server are delivered across a public or private computer network (e.g., the Internet) to students at any location and displayed on a Web browser.  Authorized students may access training applications on demand and download them for individualized instruction.  Web-based training can be updated very rapidly, and access to the training may be controlled by the training provider.

Weight points
A means of identifying which lessons, tests, learning objectives, etc. are more or less important in relation to the total training program. Weight points are assigned to each test according to the importance of the test to job performance.  A scale of 0 to 1000 is often used.  Weight point distribution is shown in the student evaluation plan.

Wide Area Network (WAN)
A WAN is used to interconnect geographically dispersed LANs and hosts. It is the means to transfer data between installations and other distant sites; it brings data to or carries data from an installation.

Written performance-based tests

Used to assess the student's ability to apply facts, principles, procedures, etc., required to perform the learning objective.  Essay, short answer, and multiple-choice questions (in order of preference and  effectiveness of measurement) can be question types for performance-based tests.

Written performance test
Performance tests that require the student to write in the 

performance of the job task, e.g., complete a form; compute.
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