TRADOC Accreditation Guidelines

Section II:  Team Composition and Training Requirements


Section III – QA Team Composition and Training Requirements

A.  Overview.  The TRADOC QAO will lead a combined TRADOC Accreditation Team composed of IMT and PME QA teams and HQ TRADOC Staff elements.  Synchronizing team visits to proponent centers and schools through the TRADOC Organizational Inspection Program will provide the institution a comprehensive assessment of training and education while minimizing disruption to the operational and personnel tempo of the institutional staff and faculty, QA offices or elements, and SMEs supporting the accreditation teams.  The length of the accreditation visit is approximately three to five days, which minimizes disruption to the institution, provides standardization across branches and components, and conserves limited resources.


The TRADOC Accreditation Team includes QA representatives and SMEs from TRADOC, CAC, AAC, WOCC, USASMA, the “next up” and “next year” candidate center/school for accreditation, and the proponent being accredited.  This increases the accreditation’s effectiveness by—

· Tapping the expertise and objectivity of SMEs from the various agencies.

· Utilizing the expertise of Proponent IMT and PME SMEs.

· Improving Proponent understanding and ownership of the evaluation.

· Increasing the likelihood of programmatic changes being made based on the evaluation findings.

· Making it more credible to the Proponent’s stakeholders.

· Increasing the “next up” and “next year” candidates’ understanding of the accreditation process, improving their readiness for the evaluation, and sharing of best business practices.

B.  Accreditation Team Composition 
     1.  TRADOC Accreditation Team 

     Note:  *Indicates team members for whom the minimum evaluator certification training is waiverable.

     
a.  TRADOC HQ Staff Elements


    (1) TRADOC QAO (TRADOC Accreditation Team Leader and representatives).


    (2) Representative from DCSINT.


    (3) Representative from DCSPIL.

    (4) Representative from Command Safety Office.

    (5) Representative from TASSD.
          b.  Initial Military Training (IMT) Team Element.


    (1) Team Leader from USAAC QAO.


    (2) Other representatives from USAAC QAO.


    (4) BCT evaluator from Infantry School (as required).


    (5) Representative of Recruiting Command (as required).


    (6) Semi-permanent voluntary augmentation from center or school QAOs.


    (7) QAO representatives from “next up” and “next year” candidate center/schools.


    (8) SMEs from proponent school being evaluated.*
     
c.  Professional Military Education (PME) Team Element.


    (1) Team Leader from CAC QAO.


    (2) Other representatives from CAC QAO.


    (3) OES evaluator from CGSC/CAL.


    (4) WOES evaluator from WOCC.


    (5) NCOES evaluator from USASMA.


    (6) QAO representatives from “next up” and “next year” candidate center/school.


    (7) SMEs from proponent school being evaluated.*
Note:  The Military History Certification Team will accompany the TRADOC Accreditation Team when feasible.  It is not a part of the TRADOC QA Program.  The purpose of the juxtapositions of visits is two-fold:  to garner efficiencies by coordinating preparation and conduct of the certification visits through the center and school QA offices; and to limit disruption of the center or school activities

     2.  Proponent School RC Accreditation Team.


a.  Team Leader (Sr. Title XI) from Proponent School QAO/QAE.


b.  Title XI evaluators from center or proponent school QAO/QAE.


c.  SMEs from proponent school as required.*

d.  WOES evaluator from WOCC (as required).


e.  NCOES evaluator from USASMA (as required).
     3.  NCO Academy Accreditation Teams.  

a.  For PLDC and Phase I of BNCOC and ANCOC.


    (1) Team Leader from USASMA.


    (2) Conduct of Training Evaluator from USASMA.


    (3) Training Support Evaluator from USASMA.


Note:  The active component and both reserve components (ARNG and USAR) should be represented on each RC NCOA Team whenever feasible.


b.  For Phase II BNCOC and ANCOC, NCOES SME participates on teams listed in paragraphs 1c and 2 above.


c.  For Multifunctional Brigades, same as 3a, above.   Note:  USASMA also consolidates input from appropriate proponents and accredits the brigades.

C.  Basic Requirements for Team Members:  Accreditation Team members are the eyes and ears of the TRADOC Commander; they represent the CG wherever they evaluate training in Army schools.  Accordingly, accreditation team members must be a credit to their command in their bearing, competence, professionalism, and commitment to excellence in training 

D.  Training Requirements.

     1.  Formal Training


a.  Minimum Evaluator certification training requirements (not waiverable) for all permanent accreditation team members include completion of the following:

· Training Evaluator Course (when developed).
· Organizational Inspection Program (OIP) training.
· Observation of a formal accreditation visit prior to performing an accreditation evaluation.
b.  IMT, PME, Proponent School, and NCOA Accreditation Team members must also take the following courses if applicable to what they evaluate for accreditation:
· Systems Approach to Training (SAT) Basic Course.
· The Army Instructor Training Course (or latest approved HQ TRADOC ITC).
· The IET Cadre Training Course.
· Small Group Instructor Training Course.
· Video Teletraining Instructor Training Course.
c.  Training developers/evaluators assigned to center and school QAO and QAE positions must also take the following courses if they evaluate the applicable products.

· Interactive Multimedia Instruction (IMI) Development Workshop [as required, for evaluation of IMI courses].

· TRADOC Test Item Writing Course (when developed).
d.  QAO Directors and civilian staff as well as Senior Title XI Evaluators will complete one of the following courses (depending on grade level):

· Senior Training Manager Course.
· Training Developer Middle Manager Course.
     2.  Informal Training.  The Accreditation Team Leader will meet with team members on-site prior to start of the evaluation process.  This will provide an opportunity to ensure all members are familiar with their roles; responsibilities; regulations governing conduct of training, training support, and proponent functions; and use of the Accreditation Standards Guide and the QA Evaluator’s Handbook.  
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