  

Property Accountability Plan
1.  The
 Army School System Directorate (TASSD) and TASS Integration Elements (TIEs) execute property accountability transfer to support the TASS support structure realignment.  TIEs will develop a property disposition plan in accordance with the following guidance, recommend for TASSD approval, and execute property transfer.  On site TIE visits by TASSD are scheduled for property transfer coordination.  VTCs will be scheduled as required to facilitate coordination.  Refer to the execution timeline/matrix for details.  The following are the macro timeline suspenses:
    a.  S:  27 Jun 02.  Accountable officer at each TIE designated on orders by TASSD NLT 27 Jun 02.
    b.  S:  01 Oct 02 
                  (1)
  Complete transfer of TASS Battalion Title XI laptop computer property from TIE to TASSD.
                  (2) 
No change to current Title XI laptop accountability for Title XI personnel assigned to proponent schools.  Laptops issued to proponent Title XI soldiers from TIEs will be transferred to TASSD.  Laptops currently on installation property records will remain unchanged.  New laptops issued as replacements will be hand receipted from TASSD ISO.
    c.  S:  15 Nov 02.  Complete transfer of Organizational, Installation, and Real property to designated TIE Accountable Officer or cross leveling to designated agency.
  
1. 2.  Special Instructions.  
Listed in order from highest to lowest, is the priority of fill for TIE property/equipment disposition:
          a.  
Retention of equipment for Center QAO personnel remaining at each TIE site. 
          b.  
Property transfer to Quality Assurance Offices (QAO) at the Combined Arms Center (CAC), Combined Arms Support Command (CASCOM), and Maneuver Support Center (MANSCEN) as coordinated via QAO Deputy Directors and TASSD Support Operations.  The QAO offices listed are not listed in an order or priority for property transfer.  Associated moving expenses, QAO requirements, funding levels, and associated factors will contribute to the final property disposition plan.
    c.      
Property transfer to Army Reserve and Army National Guard units in the vicinity of respective TIEs to minimize transportation costs.
          d.  
Cross level of TIE property to installation units or agencies.
       e.  
Other - as coordinated with TASSD.
3.  
TASSD conducts a 100 percent physical inventory of Title XI laptop computers and sub-hand receipt update at the National Title XI Conference, 16-20 Sep 02.  TIEs will ensure TASS Battalion Title XI soldiers bring their laptop to the National Title XI Conference.  POC:  MAJ Dunford, TASSD.
4.  Property unaccounted for, TIEs and TASSD will follow procedures as outlined in AR 735-5, which prescribes the methods for obtaining relief of responsibility.  
5.  
Execution timeline.  Refer to Action Officer point of contact list for contact information.  
	Suspense Date
	What
	Who

	14 Jun 02
	All TIEs submit to TASSD, ATTN:  MAJ Dunford:

1.  Copy of property book submitted via fax, email or mail for property disposition review.  TIE will indicate on property book, adjacent to each item, the property disposition recommendation of:  

     a.  “TIE” for remain at TIE site

     b.  “QAO” for Transfer to QAO site

     c.  “USAR Unit” or “ARNG Unit” for Army Reserve or Army National Guard 

     d.  Installation unit or agency

2.  IMPAC statements from 01 Jun 00 to 23 May 02 for property book reconciliation.  


	TIE Accountable Officers

MAJ Dunford, TASSD

	27 Jun 02
	TASSD identifies, in coordination with TIE Directors, TIE accountable officers and publishes assignment orders.  


	LTC Madison, TASSD XO

LTC Carter, TASSD Director Personnel

	30 Jun 02
	TIE-Sill submits copies of sub-handreceipts for all TASS BN Title XI property to TASSD.   Note:  Items on sub-handreceipts will be transferred to TASSD property book.

	TIE-Lewis:  SFC Freeman

	3 Jul 02
	TASSD submits to TIEs IMPAC reconciliation with purchases identified for purchase receipt and property book accountability verification during on-site visit.  
	TASSD:  MAJ Dunford

	12 Jul 02
	TIE-Lewis submits copies of sub-handreceipts for all TASS BN Title XI property to TASSD.  Note:  Items on sub-handreceipts will be transferred to TASSD property book.

	TIE-Lewis:  MSG Cedeno

	29 Jul 02
	TIE-McCoy submits copies of sub-handreceipts for all TASS BN Title XI property to TASSD.  Note:  Items on sub-handreceipts will be transferred to TASSD property book.


	TIE-McCoy:  MAJ Mack

	30 July 02
	TIE-Sill Title XI laptop computer property transfer to TASSD.
	TIE-Sill:  SFC Freeman

TASSD PBO:  SFC Slaughter



	12 Aug 02
	TIE-Lewis Title XI laptop computer property transfer to TASSD.


	TIE-Lewis, MSG Cedeno

TASSD PBO:  SFC Slaughter

	16 Aug 02
	TIE-Jackson submits copies of sub-handreceipts for all TASS BN Title XI property to TASSD.  Note:  Items on sub-handreceipts will be transferred to TASSD property book.


	TIE-McCoy:  MSG Mills

Alt POC:  SFC Bryles


	Suspense Date
	What
	Who

	28 Aug 02
	QAO Deputy Directors conduct coordination with TASSD and submit equipment requirements to TASSD, ATTN:  Support Operations, MAJ Dunford 
	QAO Deputy Directors

TASSD Support Operations Director, MAJ Dunford

	29 Aug 02
	TIE-McCoy Title XI laptop computer property transfer to TASSD.


	TIE-McCoy, MAJ Mack

TASSD PBO:  SFC Slaughter

	4 Sept 02
	TASSD Support Ops Team to Ft. Sill to conduct on site coordination for property disposition, IMPAC reconciliation, property disposition issue resolution.


	TIE-Sill:  SSG Torres, SFC Freeman

TASSD:  MAJ Worthington
SFC Slaughter, Don Paisley, Scott Fowler – TRADOC Property Book Officer (PBO)

	6 Sept 02
	TASSD Support Ops Team to Ft. Lewis to conduct on site coordination for property disposition, IMPAC reconciliation, property disposition issue resolution.


	TIE-Lewis:  MSG Cedeno

TASSD:  MAJ Worthington
SFC Slaughter, Don Paisley, Scott Fowler – TRADOC Property Book Officer (PBO)

	10 Sept 02
	TASSD Support Ops Team to Ft. McCoy to conduct on site coordination for property disposition, IMPAC reconciliation, property disposition issue resolution.
	TIE-McCoy: MAJ Mack

TASSD:  

SFC Slaughter, Don Paisley, Scott Fowler – TRADOC Property Book Officer (PBO)



	12 Sept 02
	TASSD Support Ops Team to Ft. Jackson to conduct on site coordination for property disposition, IMPAC reconciliation, property disposition issue resolution.


	TIE-Jackson: SFC Bryles

TASSD:  

SFC Slaughter, Don Paisley, Scott Fowler – TRADOC Property Book Officer (PBO)

	16-20 Sept 02
	National Title XI Conference

TIE Title XI update laptop sub-hand receipts.  
Note:  Only the laptop is required for the physical inventory – no peripherals, printers, etc are required.   However, TASS BN Title XI personnel will update their sub-handreceipts for 100% of their assigned property.  Additional instruction to follow to include timeline, exact location, etc.  
TIE-ackson Title XI laptop computer property transfer to TASSD in conjunction with National Title XI Conf.

	TIE Accountable Officers
TIE Information Management Officers
SFC Slaughter

	16 Oct 02
	TIE-Sill:  Organic property disposition complete.  Includes:  Real, Organizational and Installation property
	TIE-Sill, SSG Torres

TASSD PBO:  SFC Slaughter

	30 Oct 02 
	TIE-Lewis organic property disposition complete.  Includes:  Real, Organizational and Installation property


	TIE-Lewis, MSG Cedeno

TASSD PBO:  SFC Slaughter

	6 Nov 02
	TIE-McCoy organic property disposition complete.  Includes:  Real, Organizational and Installation property
	TIE-McCoy, MAJ Mack

TASSD PBO:  SFC Slaughter

	15 Nov 02
	TIE-Jackson organic property disposition complete.  Includes:  Real, Organizational and Installation property
	TIE-Jackson, MSG Mills

TASSD PBO:  SFC Slaughter


Action Officer/Noncommissioned Officer Point of Contact (POC) list:  
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The Army School System Directorate (TASSD)�


Support Ops POC:  MAJ Russ Dunford


Email:  � HYPERLINK "mailto:dunfordr@monroe.army.mil" ��dunfordr@monroe.army.mil�


Ph:  757-788-5546


Fax:  757-788-5719





Property Book Officer (PBO):  SFC Slaughter�email:  � HYPERLINK "mailto:johnnie.slaughter@monroe.army.mil" ��johnnie.slaughter@monroe.army.mil�


Ph:  757-788-5548








TIE-Sill





POC:  LTC Ferguson


email:  fergasonm@sill.army.mil


Ph:  (580) 442-3388





NCOIC:  


    SFC Freeman:  Automation equipment


   email:  freemanv@sill.army.mil





    SSG Torres:  All other  property











TIE-Lewis





POC:  LTC CarrollGopon�email:  carrollt@lewis.army.milgopont@lewis.army.mil


Ph:  (253) 966-42927-1753





NCOIC:  MSG Cedeno


email: � HYPERLINK "mailto:cedenop@lewis.army.mil" ��cedenop@lewis.army.mil�


Ph: (253) 967-6785 





TIE-McCoy





POC:  LTC Bourgeois�email:  mark.bourgeois@emh2.mccoy.army.mil


Ph:  (608) 388-2667





Property Book Officer:  MAJ Mack


email:  � HYPERLINK "mailto:mackcj@emh2.mccoy.army.mil" ��mackcj@emh2.mccoy.army.mil�


Ph:  (608) 388-5772








TIE-Jackson





POC:  LTC Douglas JettGerald Henderson


email: � HYPERLINK "mailto:douglas.jett@sc.ngb.army.mil" ��douglas.jett@sc.ngb.army.mil�   � HYPERLINK "mailto:Gerald.Henderson@sc.ngb.army.mil" ��Gerald.Henderson@sc.ngb.army.mil�





Ph:  (803) 806-2304





NCOIC:  MSG David Mills


email: � HYPERLINK "mailto:david.mills@sc.ngb.army.mil" ��david.mills@sc.ngb.army.mil�


 


Alt: SFC Rhonda BrylesMSG Davids Mills 


email:  Rhonda.brylesdavid.mills@sc.ngb.army.mil


Ph:  (803) 806-2339
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