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Chapter II-4
Armywide Doctrinal and Training Literature Program (ADTLP)

Product Management
II-4-1.
Chapter Overview



Introduction 
a.
This chapter establishes policies and responsibilities in the management of the ADTLP.  It also provides top-level guidance for the development and management of Army training literature (ATL) publications and selected Department of the Army (DA)/Department of Defense (DD) forms and DA pamphlets (pams) and posters.  



Note 1:
See TRADOC doctrinal regulations and pamphlets referenced below for detailed policy and guidance in the development of doctrine publications.



Note 2:
See other chapters, this regulation, for detailed policy and guidance on specific training literature publications, i.e., Mission Training Plans (MTPs), Soldier Training Publications (STPs), and Training Circulars (TCs).



Note 3:
The term “replication” refers to reproduction of electronic camera-ready copies (CRCs), i.e., CD-ROM.  



Chapter
b.
This chapter covers the following:

Index



Content
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II-4-6

Implementation and Evaluation
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II-4-2.  Administrative Information



Purpose
a.
The ADTLP is the umbrella program under which the following products are prioritized for printing/replication (including digital copies of the products) and distribution:  Field Manuals (FMs), STPs, Junior Reserve Officers Training Corps Manuals (JROTCMs), non-equipment Technical Manuals (TMs), TCs, Army Training and Evaluation Program (ARTEP) products, DA and DD forms prescribed by Army Doctrinal and Training Literature (ADTL) publications; and selected DA pams and posters.  The program’s purpose is to enhance the Army's ability to operate across the full continuum of military operations.  


References
b.
Required regulatory and procedural references and internet addresses are as follows:



Regulatory:





(1)
FM 25-100, Training the Force




(2)
FM 25-101, Battle Focused Training



(3)
Joint Pub 1-02, Department of Defense Dictionary of Military and Associated Terms



(4)
AR 25-30, The Army Integrated Publishing and Printing Program




(5)
AR 34-1, International Military Rationalization, Standardization, and Interoperability




(6)
AR 145-2, Junior Reserve Officers’ Training Corps Program, Organization, Administration, Operation and Support.




(7)
AR 310-25, Dictionary of United States Army Terms




(8)
AR 310-50, Authorized Abbreviations and Brevity Codes



Continued on next page

II-4-2.  Administrative Information, Continued



References
(continued)




(9)
AR 350-1, Army Training 



(10)
AR 380-5, Department of the Army Information Security Program

(11)
TRADOC Reg 25-30, Preparation, Production, and Processing of Armywide Doctrinal and Training Literature (ADTL) 



(12)
TRADOC Reg 25-31, TRADOC Armywide Doctrinal and Training Literature Program (for doctrine literature management)




(13)
TRADOC Reg 25-32, TRADOC Doctrinal Literature Master Plan




(14)
TRADOC Reg 351-10, Institutional Leader Training and Education




(15)
Other chapters, this regulation:




(a)
Chapter I-1, Training Product Classification, Foreign Disclosure (FD) Restriction Statements, and Copyright/Proprietary Materials




(b)
Chapter II-2, Training Development Workload and Resource Management




(c)
Chapter II-9, Distance Learning




(d)
Chapter II-10, Training and Training Development (TD) Automation





(e)
Chapter IV-1, Needs Analysis





(f)
Chapter IV-2, Combined Arms Training Strategy (CATS)





(g)
Chapter V-4, Mission Training Plans (MTPs) and Drills





(h)
Chapter VI-5, Soldier Training Publications (STPs)




(i)
Chapter VII-2, Training Circulars (TCs) 



Procedural:



(1)
DA PAM 25-33, Users Guide for Army Publications and Forms



(2)
DA Pam 25-36, Design and Production of Instructional Publications



(3)

TRADOC Pam 25-34, Desk Guide to Doctrine Writing



(4)

TRADOC Pam 25-35, Desk Guide to Doctrine Management



(5)

The Administrative Staff Officers’ Handbook for Publishing and Printing


Internet:



(1)
Army Doctrine and Training Digital Library:  http://www.adtdl.army.mil 


(2)
TRADOC Technical Media Standards: http://www.atsc.army.mil/dld/standard.htm

(3)
USAPA List of Army Administrative Publications:  http://www.usapa.army.mil/gils/pdfpubs.html


Definitions
c.
See Glossary for all training development (TD)-related terms. Program-specific



terms used in this chapter are redefined for your convenience. 



Armywide Doctrinal and Training Literature Program (ADTLP) is the Army program for management, prioritization, print/replication, and distribution of ADTL, prescribed forms, and selected DA pamphlets and posters in a medium that supports the Total Army.



Armywide doctrinal and training literature (ADTL) includes DA-numbered, indexed, and published publications which are available in a variety of media, e.g., paper, CD-ROM.  ADTL publications include FMs, TCs, ARTEP products, STPs, TMs, JROTCMs, and selected DA pams or posters.


Camera-ready copy (CRC).  CRCs can be in two forms:  paper or electronic.  Paper CRC:  material that has been composed, edited, illustrated, and is ready for entry into the printing system.  Electronic CRC:  the computer version of this material provided via a disk, internet, or other electronic media.



Continued on next page

II-4-2.  Administrative Information, Continued



Definitions
(continued)



"Pull" distribution.  Another term for "pinpoint distribution" and Standard Army Publication System (STARPUBS).  Individual units determine their initial distribution requirements for all DA-numbered publications using the DA Form 12-series.



Replication.  Reproduction of electronic camera-ready copies (CRCs) on a tangible, material distribution medium, e.g, CD-ROM.





Responsi-
d.
See Appendix B, Responsibilities, for top-level TD-related responsibilities. Specific

bilities 
ADTLP responsibilities are as follows:

Activity
Responsibilities

(1)
HQ TRADOC, Chief of Staff 
Approves TRADOC doctrinal and training literature priority list for print/replication.

(2)
HQ TRADOC,

Deputy Chief of

Staff for Training (DCST) (ATTG-CD).
(a)
Coordinates, finalizes, and forwards ADTLP print/ replication requirements for HQ TRADOC CofS approval.
(b)
Initiates/Develops ADTLP Program Objective Memorandum (POM) requirements.

(c)
Chairs the ADTLP Prioritization Board, which prioritizes preparing agencies’ projected FY printing/replication deliverables.
(d)
Provides ADTLP print/replication funding. 

(e)
Manages STPs, TCs, ARTEP publications, and select FMs.

(f)
Establishes policy for managing, developing, editing, publishing, printing/replicating, and distributing of ATL publications IAW AR 25-30.

(g)
Establishes ATL format requirements.

(h)
Establishes ATL developmental guidance as part of consolidated ADTLP guidance in the TRADOC Budget Guidance (TBG).

(i)
Ensures ATL is consistent with approved Army, multiservice, joint, and multinational doctrine.

(j)
Coordinates ATL issues, as required, with HQDA, Joint Chiefs of Staff (JCS), unified and specified commands, Army major commands (MACOMs), Reserve Components (RCs), and schools.

(k)
Manages training literature for TRADOC and selected non-TRADOC preparing agencies (e.g., John F. Kennedy Special Warfare Center and School, Judge Advocate General's School, U.S. Army Medical Department Center and School [AMEDDC&S], and Public Affairs Proponent Activity).

(l)
Obtains ATL product development workload and production data from product/program managers as needed for ODCST TD workload forecasts and reports.    

(m)
Recommends approval/disapproval of requests for exceptions to DA publication policy.

(3)
HQ TRADOC, Deputy Chief of Staff for Doctrine (DCSDOC)
(a)
Participates as a member of the ADTLP Prioritization Board.

(b)
Manages FMs, non-equipment TMs (pending revision as FMs), and selected TCs (pending revision as FMs).

(c)
Establishes policy for managing, developing, editing, publishing, printing/replicating, and distributing of Army Doctrinal Literature publications IAW AR 25-30.
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Responsi-
(continued)
bilities
Activity
Responsibilities

(4)
HQ TRADOC,


Deputy Chief of Staff for Information Management (DCSIM)
Manages selected DA administrative publications (DA pamphlets and posters).

(5)
Commander,


Army Training Support Center (ATSC) 
(a)
Serves as the ADTLP publications manager for TRADOC.

(b)
Serves as program manager for printing of ADTLP publications; manages and executes TRADOC ADTLP printing funds based on DCSDOC and DCST policy and develops related funding requirements.

(c)
Participates as a member of the ADTLP Prioritization Board.

(d)
Replenishes ADTLP publications and prescribed forms as necessary.

(e)
Supports development of POM requirements.

(f)
Develops and maintains a Memorandum of Agreement (MOA) with the U.S. Army Publishing Agency (USAPA).

(g)
Submits monthly tasking document to Personnel Information Systems Command (PERSINSCOM), USAPA, National Guard Bureau (NGB), and Army Reserve Personnel Center (ARPERCEN) indicating which MOSs and in what quantities newly fielded or revised STP publications should be distributed.

(h)
Notifies applicable product managers when CRCs are received from preparing agencies.

(i)
Reviews submitted ADTL publications for compliance with the TRADOC Technical Media Standards.

(j)
Forwards requests for print/replication to USAPA for authentication, indexing, tracking, determination of fielding requirements, print/replication, and distribution.

(k)
Provides ADTLP product development workload and production data to HQ TRADOC as required.

(l)
Updates the Automated Systems Approach to Training (ASAT) (Resource Management menu option) product screens for the TRADOC ADTL.

(m)
Until standup of Digital Training Access Centers (DTACs), uploads DA-authenticated ADTL publications into the Army Doctrine and Training Digital Library (ADTDL).

(n)
After DTAC standups, adds authenticated ADTL publication names to ADTDL product list; ensures this list includes only authenticated ADTL publications.


Note:
Dual loading of products on installation DTACs and the ADTDL may be required for a minimum period of time.
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Responsi-
(continued)
bilities
Activity
Responsibilities

(6)
Commander, 


Combined Arms Support Command (CASCOM) 
Note:  For CASCOM product development responsibilities, see “Preparing Agency” responsibilities.

(a)
Develops combat service support/logistics ADTL in support of proponent branch schools and field units when Requirements Determination, needs analysis, or training strategy processes determine a requirement.

(b)
Coordinates with the personnel service support schools, AMEDDC&S, and the Army Logistics Management College (ALMC) on annual ADTLP print/replication schedule priorities.

(c)
Ensures that doctrine principles, tactics, techniques, and procedures within CASCOM areas of responsibility are consistent throughout training literature.

(d)
Reviews drafts of doctrinal and training literature publications from preparing agencies for accuracy, sufficiency, and integration in areas of expertise.


(e)
When applicable, integrates the following into ATL publications:


1
Joint and multiservice doctrine.


2
U.S. Government-ratified International Standardization Agreement (ISAs), e.g., NATO Standardization Agreements (STANAGs)/ Quadripartite Standardization Agreements (QSTAGs)/ Air Standardization Coordination Committee (ASCC) Air Standards.


3
Tactics, techniques, and procedures.


4
TRADOC 525-series pams.

(f)
When required, develops TRADOC Memoranda of Understanding (MOUs) or MOAs for developing multiservice or multinational training literature with other services, MACOMs, or unified and specified commands.

(g)
Streamlines local ADTLP management, coordination, and approval procedures.

(h)
Exercises approval authority for requests for release of publications containing a distribution restriction.

(i)
Ensures safety and environmental concerns are integrated in applicable training literature;  coordinates threat, safety, risk assessment, and environment issues with appropriate offices.

(7)
Commander,


Combined Arms Center (CAC)
Note:
For CAC product development responsibilities, see “Preparing Agency” responsibilities.

(a)
Ensures that doctrine principles, tactics, techniques, and procedures within CAC areas of responsibility are consistent throughout training literature.

(b)
Reviews drafts of doctrinal and training literature publications from preparing agencies for accuracy, sufficiency, and integration in areas of expertise.

(c)
When required, develops TRADOC MOUs or MOAs for developing multiservice or multinational training literature with other services, MACOMs, or unified and specified commands.
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Responsi-
(continued)
bilities
Activity
Responsibilities

(7)
Commander,


Combined Arms Center (CAC) (continued)
(d)
When applicable, integrates the following into ATL publications:


1

Joint and multiservice doctrine.


2
U.S. Government-ratified ISAs, e.g., NATO STANAGs/QSTAGs/ASCC Air Standards.


3
Tactics, techniques, and procedures.


4
TRADOC 525-series pams.

(e)
Streamlines local ADTLP management, coordination, and approval procedures.

(f)
Exercises approval authority for requests for release of publications containing a distribution restriction.

(g)
Ensures safety/environmental and force protection concerns are integrated in applicable training literature; coordinates threat, safety, risk assessment, environment, and force protection issues with appropriate offices.

(8)
Cadet Command, Junior ROTC Directorate
(a)
Plans, manages, and develops new and revised Junior Reserve Officers Training Corps (JROTC) products and prescribed forms in accordance with ADTLP policy and procedures as required in DA and HQ TRADOC regulations and pamphlets.

(b)
Develops training literature when determined to be required as a result of educational changes.

(c)
Reviews drafts of curriculum changes from preparing agencies for sufficiency and integration in areas of expertise.

(d)
Maintains currency of proponent publications.

(9)
Preparing Agencies
(a)
Plan, manage, and develop new and revised ADTL publications and prescribed forms IAW this regulation and policy and procedures in required references.

(b)
Develop training literature when determined to be TD requirements as a result of Requirements Determination, needs analysis, or training strategy processes.
(c)
Ensure that doctrine principles, tactics, techniques, and procedures in their areas of responsibility are consistent throughout doctrinal and training literature.

(d)
Enter, prioritize, and maintain currency of prioritization and developmental status of ATL requirements in the automated TD workload management database (currently ASAT, Resource Management menu option). 

(e)
Review drafts of doctrinal and training publications from preparing agencies for sufficiency and integration in areas of expertise.

(f)
Maintain currency of proponent publications.

(g)
When required, develop TRADOC MOUs or MOAs for developing multiservice or multinational training literature with other services, MACOMs, or unified and specified commands.

(h)
Streamline local ADTLP management, coordination, and approval procedures.




Continued on next page
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Responsi-
(continued)
bilities
Activity
Responsibilities

(9)
Preparing Agencies (continued)
(i)
Ensure compliance with copyright requirements for publications in both print and electronic media; determine and apply appropriate Foreign disclosure (FD) restriction statements on ADTL publications containing classified military information (CMI) and controlled unclassified information (CUI) IAW applicable DA regulations and Chapter I-1, Training Product Classification, FD Restriction Statements, and Copyright/Proprietary Materials.

(j)
Determine and assign to all ADTL publications IAW 


AR 25-30 appropriate:


(a)
Security classification markings (also IAW AR 380-5).


(b)
Distribution restriction statement.


(c)
Publication number.

(k)
Exercise approval authority for requests for release of ATL publications containing a distribution restriction.

(l)
Ensure (within proponent area) integration of new/revised doctrine into training literature publications.

(m)
Ensure safety and environmental concerns are integrated in applicable training literature; coordinate threat, safety, risk assessment, and environment issues with appropriate offices.

(n)
(CASCOM off-site schools only) Provide ADTLP print/replication schedule priorities to Cdr, CASCOM, upon request.

(o)
Staff ADTL publications as appropriate (see product-specific requirements in product chapters in this regulation and TR 25-30).

(p)
Develop and forward paper and electronic CRC of ADTL publications, including page changes, that are in compliance with TRADOC Technical Media Standards to ATSC for authentication, replication, and distribution.

(q)
Upload and maintain currency of authenticated Army ADTL publications, including changes, in the installation DTAC (upon standup).


Note:
Dual loading of products on installation DTACs and the ADTDL may be required for a minimum period of time to ensure efficient functionality.

(r)     List ADTLP doctrinal literature publications on the doctrine      annex to TRADOC Installation Contracts.

 (s)     List ADTLP training literature publications on the training annex to TRADOC Installation Contracts.





II-4-3.  ADTLP Description and Requirements



Program
a.
The ADTLP is the Army program for managing, prioritizing (for printing and 

Description
replication), and distributing ADTL publications; DA and DD forms prescribed by ADTL publications; and selected DA pams and posters in a medium that supports the needs of the Total Army.  Preparing agencies fund the development of the new/revised publications and submit print/replication requirements to HQ TRADOC (ATTN:  ATTG-CD).



Outputs
b.
During needs analysis or development of short-range unit and individual training strategies, proponents determine the criticality of and requirement to produce the following ADTLP publications:


Continued on next page

II-4-3.  ADTLP Description and Requirements, Continued


Outputs
(continued)

Doctrine Publications

Field Manuals (FMs).

Non-equipment TMs (pending revision as FMs).

Select TCs (pending revision as FMs).

Training Publications

ARTEP products:
(1)
Mission Training Plans (MTPs).

(2)
Drills.   

(3)
Exercises.          

Soldiers Training Publications (STPs):  

(1)
Soldier’s Manuals (SMs); Soldier’s Manuals/Trainers Guides (SM/TGs).

(2)
Military Qualification Standards (MQS) III (until replacement by other products) and officer branch manuals.

Training Circulars (TCs).

Select FMs.

Junior Reserve Officers Training Corps Manuals (JROTCM).

Other

Prescribed DD an DA forms.

Selected DA Pams (350 and 351 series) and posters.



Product
c.
The following table portrays product descriptions and applications:

Descriptions
Types
Description
Application

and

Applications
FMs
DA publications that contain doctrine that prescribes how the Army and its organizations function on the battlefield in terms of missions, organizations, personnel, and equipment.  The level of detail should facilitate an understanding of “what” and “how” commanders and staffs execute their missions and tasks.  FMs may also contain informational or reference material relative to conducting military operations and training.
Use FMs to publish Army doctrine as well as selected alliance doctrine that is not readily integrated into other doctrinal literature.

ARTEP 

Products
Contain critical tasks, conditions, and standards that focus on battle focused-training of mission and collective tasks for units/staffs.                
Use ARTEP products to describe techniques and procedures to train units and staffs.

TCs
Publications (paper or computer-based) which provide a means to distribute unit or individual soldier training information that does not fit standard requirements for other established types of training publications.  They may contain training reference data; procedures for using equipment, devices, or simulators; training procedures; training development procedures; and training material.                 
Use TCs to distribute unit or individual soldier training information which does not fit the standard requirements for other established types of training publications.





Continued on next page
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Product
(continued)

Descriptions
Types
Description
Application

and

Applications
STPs


Publications that contain critical tasks and other training information used to train soldiers.  They serve to standardize individual training for the whole Army; provide information and guidance in conducting individual training in the unit; and aid the soldier, officer, noncommissioned officer (NCO), and commander in training critical tasks.  They consist of SMs, SM/TGs, officer branch, and MQS III manuals (the latter: until replaced by other products).
Use STPs to provide information and guidance in conducting individual training in the unit and to aid the soldier, NCO, officer, and commander in training critical tasks.


DA Pams 

and 

Posters
See AR 25-30 for description of pams and posters meeting the criteria for administrative publication series numbers 350 and 351 under the ADTLP.
Use these administrative publications to describe in detail the techniques and procedures required to execute Army programs.

JROTC 

Manuals
Contains training data and procedures for training, educating, and operating JROTC units.
Use to train Army junior ROTC cadets.



Process
d.
This flow shows the relationship of ATL publications.
Flows





Quality
e.
See appropriate product chapters in this regulation for product-specific quality Control 
control information. 


II-4-4.  Needs Analysis 



Start
a.
Preparing agencies review ADTL and input from other sources periodically or as a

Point 
special need arises.  They determine if changes in doctrine, training, leader development, organizational or materiel requirements will necessitate new or revised training literature publications. 


Note: See Chapter IV-1, Needs Analysis.



Continued on next page

II-4-4.  Needs Analysis, Continued


Product-
b.
Needs analysis determines the requirement for new or revised ATL publications.  

Specific
Product-specific guidance:

Information

(1)
DA pams/posters:  See DA Pam 25-40, Administrative Publications:  Action Officers Guide.



(2)
Training Literature:  Needs analysis results in identification of a training requirement and may or may not result in the identification of a need for a particular product.  ATL product needs are usually determined as follows:



(a)
STP requirements are usually the result of new/revised job and task analyses.  Essentially, they are the printout of individual task analysis.


(b)
ARTEP product requirements are usually the result of new/revised mission and task analyses.  Essentially, they are the printout of collective task analysis.



(c)
TCs are a vehicle for publishing/distributing unit or individual soldier training information for purposes other than that of STPs and ARTEPs.  Training developers often don’t make the final decision to use TCs as the medium for disseminating training information until the design phase of the Systems Approach to Training (SAT) process.



(d)
JROTC manual revisions are triggered by changes/new requirements in high school curricula.



Process
c.
Needs analysis is complete upon the determination of a requirement to develop or

Completion
revise a training literature product.



II-4-5.  Planning, Programming, and Product Design



Start Point
a.
Planning begins upon needs analysis or training strategy determination of a requirement to develop or revise an ATL product or pertinent DA/DD form or DA pam/poster.



Planning/
b.
Following determination of publication medium needed, the following planning

Programming
and programming procedures will ensure timely development of ATL publications.

Requirements



Product Planning and Programming Requirements

(1)
Plan development of Army training literature publications concurrently with fielding of new doctrine.


Note 1:
Development of ATL usually begins upon receipt of a draft FM.


Note 2:
To meet an emergency situation, preparing agencies may prepare an interim change and/or advise users of an impending change via electronic message in accordance with AR 25-30.

(2)
Develop project management plan IAW Chapter II-2, Training Development Workload and Resource Management, and establish STP, TC, and ARTEP product development milestones.  Include ---


(a)
Projected publication number and title.


(b)
Publications to be superseded.


(c)
Projected start and completion milestones.

(3)
Forward memorandum requesting approval of additions, deletions, or changes to ATL product development workload and production data as required.  Forward memorandum to HQ, TRADOC, ATTN:  ATTG-CD.  Memorandum requirements include ---


(a)
Projected publication number.


(b)
Brief synopsis of the publication (TC only).


(c)
Numbers and titles of superseded publications.


(d)
Projected start and completion milestones.
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Planning/
(continued)
Programming
Product Planning and Programming Requirements

Requirements

(4)
If a new DA pam or poster in administrative publication series numbers 350-351, preparing agency determines if the product is a DA, HQ TRADOC, or proponent school requirement.



If a
Then  




DA or HQ TRADOC requirement
The tasking agency/staff provides the guidance, determines the media, and funds the publication.



Preparing agency requirement
Preparing agency ---

•
Coordinates with HQDA staff functional proponent to establish point of contact, coordination and distribution requirements, milestones, and funding strategy. 

•
Follows guidance in DA Pam 25-40 and AR 25-30.

•
Funds locally, unless assumed by higher headquarters.
•
Addresses preparation questions to the installation Directorate of Information Management (DOIM). 





(5)
Program (enter and prioritize) ATL requirements in the automated TD workload management database (currently ASAT, Resource Management menu).

(6)
Include funding requirements in Command Operating Budget (COB) and/or POM as appropriate.   



Publication
c.
Except for TCs, ATL publications have predetermined formats for each size 
Design

publication.  Publication design must meet requirements in TR 25-30, Preparation, 

Procedure 
Production, and Processing of Armywide Doctrinal and Training Literature (ADTL), as well as content requirements in the respective product chapters.



Process 
d.
Planning, programming, and design functions are complete upon completion of the
Completion
above requirements.



II-4-6.   Development



Development
a.
During the development phase, preparing agencies confirm publication medium and 

and Staffing
target audience and prepare publications IAW the appropriate referenced product

Requirements 
development policy.  The following table gives an overview of developmental and staffing guidance for Army Training Literature and pertinent DA/DD forms and DA pams/posters.

Requirement
Description

(1)
Workload Databases
Update/Maintain currency of the automated TD workload management database (currently ASAT, Resource Management menu) to show adjusted ATL requirements.

(2)
ATL Product Development/


Revisions
Develop new and revised ATL publications and pertinent DA/DD forms/DA pams/posters ---

(a)
When determined to be requirements based on needs analysis or training design processes. 

(b)
In accordance with pertinent ADTLP policy and procedures in AR 25-30 (to include reading grade level (RGL) requirements), DA Pam 25-36, TR 25-30, and ATL product development chapters:


1
Chapter V-4, Mission Training Plans (MTP) and Drills.


2
Chapter VI-5, Soldier Training Publications (STP).


3
Chapter VII-2, Training Circular (TC).
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Development
(continued)
and Staffing
Requirement
Description

Requirements
(2)
ATL Product Development/


Revisions (continued)
(c)
By integrating appropriate environmental protection, safety, and threat information into ATL publications.

(d)
IAW TRADOC Technical Media standards maintained on ATSC Home Page.  

(e)
Which are enhanced with computer-generated graphics.

(f)
Using a word processing program that automatically prints line numbers and/or has document tracking capability (optional for staffing purposes).

(g)
In approved standard format for each size STP and MTP.


(3)
Development Teams
Assign and use the same developmental team of training developers and SMEs throughout the development process whenever possible to eliminate "re-learning" that occurs during hand-off.

Note:
Service school instructors, the SMEs within their functional areas, are the principal developers of ATL.  Other qualified personnel can and should assist in writing.  Writers should have one level of relevant experience above the level for which they are writing.


(4)
Distribution Restrictions
Assign an appropriate distribution restriction statement IAW 

AR 25-30.


(5)
Classification Markings/FD Restriction Statements
Apply the appropriate security classification marking (IAW 

AR 380-5) and FD restriction statement (IAW Chapter I-1, Training Product Classification, FD Restriction Statements, and Copyright/Proprietary Materials.


(6)
Publication Numbering
Select the publication number using AR 25-30, Table 2-5.

Note:  If a new TC, coordinate numbers with ATSC.


(7)
Product Coordination/


Staffing
(a)
Provide clear feedback instructions when staffing drafts to avoid nonessential feedback.

(b)
Staff draft product electronically when feasible.  Request exception from CDR, TRADOC, ATTN:  ATIM-I, if more than 250 copies of a draft are needed.

(c)
Considerations include the internet and electronic mail.  

Note:
Consider target audience computer capability and software program graphics capability. 

(d)
Allow staffing feedback electronically or as a marked hard copy versus DA Form 2028.
(e)
Staff only one draft of ATL publications and pertinent DA/DD forms and DA pams/posters for Armywide review to limited viewers or coordinate the draft on-site with a committee of appropriate SMEs from ---


1
Other schools (including branch safety, environment, and combat development offices).


2
MACOMs.


3
Field users.

(f)
Limit staffing time to a maximum of 40 working days plus mailing time.  If coordinating outside continental United States (OCONUS), allow for extra transit time when establishing suspense date for comments.


(8)
Post-staffing Changes
Make necessary changes and resolve issues through appropriate chain of command and in accordance with required ATL procedural guidance.
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Development
(continued)
and Staffing
Requirement
Description

Requirements
(9)
Product Submission
Provide to ATSC proponent-approved electronic and paper CRCs that meet TRADOC Technical Media Standards.  

Note 1:
ATSC will forward request for print (DA Form 260) to the USAPA.  USAPA will authenticate, index, track, determine fielding requirements, distribute, and fill print/replication orders.

Note 2:
USAPA returns authentication to ATSC (ATIC-TSMD).  



Process 
b.
The following are criteria for product completion:

Completion

(1)
Proponents complete ADTLP product development when the proponent-approved electronic and paper CRCs are forwarded to ATSC.



(2)
ATSC completes ADTLP product responsibilities upon uploading USAPA- authenticated CRCs into the ADTDL (title only following DTAC standups).



Print/
c.
Preparing agencies submit to ATSC a list of their projected fiscal year ( FY) 

Replication 
printing deliverables.  ODCST conducts a Print Prioritization Board to prioritize the ADTL 

Prioritization 
print/replication requirements for the FY.  The result is a prioritized list of ADTL publications that becomes the publication schedule for the FY.


Print/
d.
TRADOC centrally manages its portion of the ADTLP under a MOA with the USAPA.

Replication/
CDR, ATSC, implements/administers the TRADOC print/replication management
Process
policies.  Proper management depends on accurate update of the automated TD and

Require-
doctrine workload management databases by preparing agencies. This management 

ments 
includes both the initial print/replication and subsequent reprint/replication processes.


Initial Print/
e.
The initial print/replication process involves the following actions:

Replication
Step
Activity
Responsibilities

(1)
Preparing Agency
Prepares and submits DA Form 260 together with the selected CRC media. 

Note:  See AR 25-30, Change 1, reference use of CD-ROM.

(2)
CDR, ATSC
(a)
Verifies the DA Form 260 to ensure conformity to AR 25-30 and required TRADOC regulatory guidance.

(b)
Verifies print/replication priority.

(c)
Submits DA Form 260 to CDR, USAPA.


Note:
CDR, USAPA, uses DA Form 260 to --- 


•
Determine the print/replication quantity, estimate the print/replication cost, and obligate funds.  Print/replication quantity includes ---



••
First year's instructional requirements specified by preparing agency.



••
Initial distribution based upon unit demands on the "pinpoint" system.




••
An 18-month stockage level unless directed otherwise.


•
Modify DA Pam 25-30 database.


•
Prepare a print/replication order and forward to ATSC for action.

(d)
Processes and submits print orders to the regional printing and procurement office (RPPO) for print/replication and distribution.





Continued on next page
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Reprint/
f.
The reprint/replication process is outlined in the following chart.

Replication

Reprint/Replication Process

Upon receipt of a reprint/replication memorandum from the U.S. Army Publications Distribution Center (USAPDC), CDR, ATSC, will ---

(1)
Coordinate reprints/replication with appropriate ADTLP product manager for status verification.

(2)
Inform USAPDC by memorandum which publications to reprint/replicate or not reprint/replicate but retain in the inventory.


Note:
CDR, ATSC, will refuse reprint/replication authorization for publications with impending recision or supersession actions.

(3)
Specify reprint/replication quantity in  terms of months of stockage. 


Note:
Normal stockage of reprint/replication publications includes back orders plus 16-months stockage.



Distribution
g.
Distribution requirements for paper and electronic publications are as follows:

Process


(1)
Print ADTL publications are distributed based on the U.S. Army pinpoint distribution system.  Once both initial distribution and reprint publications have reached USAPA from the printer, average distribution times to units are 4 weeks for OCONUS and 2 weeks for Continental United States (CONUS).




(2)
Electronic ADTL publications may be distributed via a tangible, material distribution medium, e.g, CD-ROM, or an intangible medium, e.g., internet.  






(a)
Tangible, material distribution:  same as for print. 




(b)
Internet distribution: Until standup of DTACs, ATSC will upload all DA-authenticated ADTL publications into the ADTDL.  Upon DTAC standup:







1
ATSC adds authenticated ADTL publication names to ADTDL product list upon USAPA authentication and ensures this list includes only authenticated ADTL publications.







2
Preparing agencies will upload DA-authenticated ADTL publications into the installation DTAC.



II-4-7. Implementation and Evaluation 



Implemen-
a.
The implementation phase is the use of the ATL publications and pertinent DD/DA 

tation 
forms and DA pams/posters by receiving soldiers and units.

Phase

(1)
Order Army publications through local publications account point of contact at the USAPA and USAPDC, St. Louis.



(2)
Requisition resupply through ---




(a)
Telephone ordering system.




(b)
STARPUBS DDN Interface System (SDIS).




(c)
World Wide Web.




(d)
Bulletin Board.




Evaluation
b.
The evaluation phase is a continuous, cyclic process that permeates all phases of 

Phase
publication production.  Preparing agencies rely on both formal and informal evaluations


and feedback from users.  Examples include ---



(1)
Periodic proponent review (or at least upon reprint) of ATL publications and pertinent DD/DA forms and DA pams/posters.



(2)
Center for Army Lessons Learned (CALL) and Joint Center for Lessons Learned (JCLL) formal feedback.



(3)
School Directorate of Evaluation and Standardization (DOES) or equivalent functional evaluations and informal user feedback. 
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