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Evaluator’s Checklist:  External Evaluation 

	Description:  Evaluation of training products used in the unit is critical to determine the effectiveness of collective and individual task performance and products.  The intent of a unit training product evaluation is to improve training and task performance proficiency in the unit.  The focus of a unit training product evaluation by TRADOC proponents is on the training (and doctrinal) materials provided to support training in units and soldier performance; the purpose is not to evaluate the unit.  External evaluations also determine if the training received meets the needs of the operational Army (i.e., can the soldiers do the job they were trained?)

	External Evaluation Criteria
	Yes
	No
	N/A

	1.
	Were external evaluations conducted to assess individual performance deficiencies in units and recommend corrective action?
	
	
	

	2.
	Were external evaluations conducted to identify collective training product deficiencies, corrective actions recommended, and recommended actions implemented?
	
	
	

	3.
	Were exportable training materials (to include Soldier Training Publications; Mission Training Plans; Drills; Training Support Packages (TSP); Training Aids, Devices, Simulators, and Simulations (TADSS); and Field Manuals) evaluated for value, technical accuracy, consistency, currency, and effectiveness?
	
	
	

	4.
	Were corrective actions recommended for exportable training material deficiencies?
	
	
	

	5.
	Were identified TD deficiencies referred to appropriate directorate within the proponent school for corrective action?
	
	
	

	6.
	Were follow-ups conducted to ensure the organization implemented corrective actions identified during external evaluations?
	
	
	

	7.
	Were external evaluations routinely conducted on all courses and courseware?
	
	
	

	8.
	Was feedback received from external organizations (i.e., unit feedback and CALL) used to improve the quality of proponents produced education/training products?
	
	
	

	9.
	Were responses provided to unit feedback?
	
	
	

	10.
	Was there an interface with CTC?
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